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Appendix B – CC Form 2 Schedule of Effective Ownership Interests 

DIRECTORS 
Douglas Guilbert 
Michael Biszko Jr. 
Courtney Guilbert 
Clay Resnick 

MEMBERS AND OWNERSHIP % 

MEMBER EFFECTIVE  
OWNERSHIP % 

INITIAL INVESTMENT 
BY MEMBER 

Douglas Guilbert 25% $1,000 

Michael Biszko Jr. 40% $30,000 
(this does not include amount 
available for loan) 

Courtney Guilbert 25% $1,000 

Clay Resnick 10% $100.00 

INITIAL LOANS TO BUSINESS 

Loaning Member Loan Amount Loan Date 

Michael Biszko Jr. $2,500,000.00 Note Purchase Agreement 
Executed 12/7/2020 

MEMBER  
Compensation 

Douglas Guilbert 

$175,0000Michael Biszko Jr. 

$150,000 

2021 No previous compensation

Benefits 

$4,000 

$4,000 
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ANNEX A - CC FORM 4: NONPROFIT DOCUMENTS 

Overview of Non-Profit Structure and Members: 
Pinnacle Compassion Center Inc, combines established Rhode Island cultivation 

experience with expansive business knowledge and expertise in order to offer high quality 
medical marijuana to registered RI medical marijuana patients. The Corporation shall at all times 
operate on a non-profit basis for the benefit of registered qualifying patients and shall ensure that 
revenue of the Corporation is used solely in furtherance of its non-profit purpose. As permitted 
by law, the Corporation may engage in any and all activities in furtherance of, related to, or 
incidental to these purposes, the activities being lawful for a non-profit corporation formed under 
Rhode Island General Law 7-6.  

The initial board of directors includes the following:  Michael Biszko Jr. as President, 
Douglas Guilbert as Vice President, Clay Resnick as Treasurer, and Courtney Guilbert as 
Secretary. Each member brings a unique and crucial component to the Pinnacle Compassion 
Center team.  

Michael Biszko is the President of the Board, CEO, and Chief Compliance Officer. Mr. 
Biszko has many decades of experience in the construction industry through his family business, 
Biszko Contracting Corporation, based in Fall River, MA. Biszko Contracting has been in 
business for almost forty years, and has undertaken many large scale redevelopment and 
commercial construction projects. Through Michael’s construction experience, Michael has 
developed high level skills in project management, managing complex budgets, managing staff 
and contractors, zoning compliance, and statutory and regulatory compliance.  

Douglas Guilbert is Vice President of the Board and the Chief Operations Officer. Doug 
has extensive experience and knowledge in the business of cultivation as well as business. Doug 
started his professional career in the insurance industry in 2000 as a claims adjuster for Wausau 
Insurance Company. In 2001, he was an insurance claims adjuster, handling hundreds of fatal 
World Trade Center claims. In 2004, he started in the field of property and casualty insurance 
production and currently owns his own Rhode Island based insurance agency, Kingston 
Insurance Agency LLC. In June of 2014, Mr. Guilbert became a registered medical marijuana 
patient in Rhode Island, and in 2015 he became a registered caregiver. While functioning as a 
caregiver, Mr. Guilbert provided medical marijuana for patients with severe nausea due to 
chemotherapy for cancer treatment, patients with multiple sclerosis, and other debilitating 
conditions. While no longer a patient or caregiver, Mr. Guilbert’s experience as a patient means 
he understands well the importance of the Rhode Island Medical Marijuana program and 
Compassion Centers to be patient-centered. In addition to his professional responsibilities, Mr. 
Guilbert has extensive experience serving on non-profit boards and volunteering with 
community organizations. Doug has served on the board of directors of Prevent Child Abuse RI, 
has been Chairman of the North Smithfield Pumpkin Festival, Past President of the Smithfield 
Lions Club, and a member of Kappa Sigma Fraternity.  

Clay Resnick is Treasurer of the Board, currently the Bank Secrecy Officer and Head of 
Compliance for Athena Pay, Inc., a CA-based money services business focused on providing 
financial services to legal cannabis industry participants. His career has been focused on risk and 



compliance in both the public and private sectors. He started on this trajectory at the Central 
Intelligence Agency (CIA), where he served as an expert in transnational issues such as narcotics 
money laundering, tax havens, and the financing of terrorism. His tenure at CIA included a one-
year detail to the FBI’s Terror Finance Operations Center in response to a direct Presidential 
order to improve cooperation and communications between the two organizations. Clay will 
bring his focus on financial compliance to the Board of Pinnacle. Clay’s experience working 
within heavily regulated industries will also be a large asset to Pinnacle, in both the financial 
regulations but also in navigating the heavily regulated medical marijuana industry in Rhode 
Island. Clay will also be able to bring his experience with financial tracking and oversight to the 
role of Treasurer of the Board.  

Courtney Guilbert is Secretary of the Board and brings over 20 years of direct patient 
care experience in a medical setting. As a licensed Registered Nurse, Courtney’s entire 
professional career has been dedicated to the care and well being of patients in a hospital and 
clinic setting. For the past 16 years Ms. Guilbert has been employed at Rhode Island Hospital 
where she has implemented patient care, maintained charts and confidential records, interacted 
with physicians, medical professionals, patients, and family members with the mission of 
providing exceptional patient care. Courtney brings this patient-centered care to her role on the 
Board, focusing on Pinnacle providing excellent service to Rhode Island medical marijuana 
patients.  

Pinnacle Compassion Center also aims to create various advisory groups that will assist 
in offering guidance to the Board on an assortment of areas important and relevant to the 
corporation. An advisory board on patient advocacy will facilitate engaging patients and forming 
strong communication strategies between the corporation and patient community. Another group 
will oversee environmental sustainability in order to identify and recommend affordable options 
that prioritize renewable energy and energy efficiency. An advisory group on economic 
development will be formed to focus on matters such as goal setting, marketing, business 
expansion and recruitment. The Board aims to form these advisory groups with a diverse set of 
experts who will bring not only unique perspectives, but expansive knowledge to the 
Corporation as well. 

Please reference Article II and Article III of the attached Bylaws for Board role descriptions.

A Note on Pinnacle Board Members: Pinnacle was initially formed using the business addresses 
for Michael Biszko Jr. and Douglas Guilbert. The Articles have been amended to reflect the 
correct home addresses for Michael Biszko Jr., to remove Michael Biszko III, reflect the correct 
home address for Douglas Guilbert, and add Courtney Guilbert and Clay Resnick as Board 
Members. All Board Members/Officers of Pinnacle meet the residency requirement for a 
Compassion Center license – Michael Biszko Jr. (Tiverton, RI), Douglas Guilbert (West 
Kingston, RI), Courtney Guilbert (West Kingston, RI) and Clay Resnick (Bristol, RI).  
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Michael Biszko  
149 North Court  

Tiverton, RI 02878 

Vice President- Biszko Contracting Corp. (1979-Present) 
Superintendent Fall River Water Department (1972-1979) 
Engineer Stone & Webster Engineering Co. (1970-1972) 

Experience:  
         Extensive experience in development and construction; including shopping centers, 
industrial and commercial buildings, elderly apartments, residential subdivisions and all 
facets of heavy construction. 

Professional Affiliations: 
         Registered Professional Engineer – States of MA, RI, NH and ME. 
Association – American Association of Civil Engineers, American Water Works and 
New England Water Works. 

Partial Developer Profile: 
x 10 million dollar elderly housing and condominiums, Westport MA 
x 7 million dollar elderly housing and condominiums, Somerset, Ma 
x 7.5 million dollar 120 unit affordable tax credit elderly Oakwood   

Senior Estates, Swansea, MA 
x 30,000 Sf Commercial Building, Fall River, MA 
x 24,000 Sf Commercial Building, Fall River, MA 
x 24,000 Sf Commercial Building, Airport Industrial Park,  

Fall River, MA 
x 4.5 million dollar 106 Family Single Family Homes, Copper Flagg 
x 2.5 million dollar Office Space 10,000 Sf West Main 
x 2.5 million dollar Elderly Housing, Commercial, Hunter Associates 
x 4.0 million dollar Industrial Buildings – 6 buildings – 124,000 Sf 
x 3.5 million dollar Strip Mall Flint Village Place – 45,000 Sf 
x 2.2 million dollar Commercial Building, Lynn, MA 

Education: 
Southeastern Massachusetts University, Class of 1970 - Bachelor of Science  

Civil Engineering with emphasis on Structural Design/Analysis and Hydraulics. Graduate 
Work, Science and Business, Northeastern University and Bryant College. 



 
 
 

Douglas P. Guilbert, AAI, CPIA 
 
108 Michaela Ct, West Kingston, RI 02892 
Phone: (401)309-7967  
Email: doug.guilbert@gmail.com 
______________________________________________________________________ 
PROFESSIONAL SUMMARY 
 

x Successful medical marijuana grower, understanding the laws, relationships with growers the 
industry, relationships with Rhode Island Department of Business Regulation- Marijuana Division, 
and relationships with professionals within the industry. 

x Business ownership experience 
x Insurance/Financial Industry knowledge and experience 

 
QUALIFICATIONS  
 
Commercial Marijuana – Operations Executive   Running a successful Cannabis Facility 
Workflow process and knowledge    Business development   
Solid communication      Network of MM Professionals  
Interpersonal skills      Analytical 
Medical Marijuana Growing Experience    Excellent time management 
     
ACCREDITATION /EDUCATION  
 
RI, MA, CT, NY, ME, PA Property and Casualty License 
Rhode Island Life and Health License / Variable License 
Accredited Advisor in Insurance Designation 
 
EMPLOYMENT 

 
 Eden of Rhode Island, LLC   Management Executive              2016 - 2020 

 
x Responsible for executive leadership functions of a start-up Cannabis Facility 
x Responsible for development of policies and procedures, strategic planning, operations, finance 

and marketing.  
x Effective in working in an ambiguous environment, as this industry changes quickly and be 

comfortable scaling a company as it grows.  
x Responsible and effective in developing and cultivating strong relationships with all stakeholders 

including but not limited to owners, regulatory agencies, vendors, and customers. 
 

Insurance Sales & Management Producer                               2000 - Current 
 

x Started career as a claims manager for Workers’ Compensation 
x Commercial insurance producer for 20 years and executive management experience 
x Developed exclusive sales program and referral relationship for medical marijuana insurance 
x Consulting services to businesses as it relates to P&C insurance 
x Accomplished educator and writer for various subjects in the insurance industry 
x Extremely experienced in coverage matters as it relates to all business including but not limited to 

manufacturing, cultivation. 
x Experienced in Financial Services 

 
AFFILIATIONS 
 
Past Board of Directors of Prevent Child Abuse Rhode Island 
Past Chairman of the North Smithfield Great Pumpkin Festival 
Past President of Smithfield Lions Club 
Knights of Columbus (Formerly on the board of directors) 
Kappa Sigma Fraternity 



Clay Resnick 
clayresnick@gmail.com 

202.374.8391 

PROFILE:  Seasoned risk professional with track record of success in global financial sector and 
intelligence arena.  Specialization in Bank Secrecy Act/Anti-Money Laundering (BSA/AML), US 
Sanctions programs (OFAC), and counter-terror finance (CTF).  Particular expertise in Latin 
America issues; fully trilingual (English/Portuguese/Spanish).  CAMS certified.	  

PROFESSIONAL EXPERIENCE 

Athena Pay, Inc. — 2/2020-present.  Head of Compliance & BSA Officer 
• Member of core team creating a groundbreaking fintech start-up focused on providing 

financial services to high-risk, cash-intensive businesses while ensuring best-in-class 
compliance with BSA/AML, OFAC and anti-fraud regulations.  

• Building a leading-edge transaction monitoring system tailored to the cannabis industry. 
• Design policies and procedures that will ensure regulatory compliance. 
• Serve as subject matter expert in AML/CTF, global cannabis industry and illicit finance. 
• Lead interactions with state and federal regulators as well as with NACHA, manager of the 

Automated Clearing House funds transfer network. 

Independent AML Consultant – 12/2017-1/2020 and 4/2011-1/2013 
• Advised clients on the design and optimization of AML/OFAC compliance programs.  

Resolved security concerns through due diligence research; asset tracing; provision of expert 
testimony on issues related to CTF, BSA/AML, and offshore finance. Clients included 
consulting firms in US, Latin America and India, as well as US and Mexican banks. 

Metalor Technologies USA – 7/2017-11/2017.  AML Compliance Officer 
• Managed AML/OFAC screening program for one of the world’s premier precious metals 

groups.  Heavy emphasis on monitoring transaction activity throughout the supply chain. 
• Conducted due diligence investigations on customers and partners throughout the Western 

Hemisphere, including mining operations, intermediate collectors, refiners, and traders. 
• Served as central point of contact for internal and external audits and examinations.  

Citizens Bank – 12/14-1/17. Vice President & Senior Manager, AML Governance & Strategy 
• Risk Management: Minimized risk by identifying and controlling upstream risk issues.  

Performed Risk Assessments at both the business line- and enterprise-level.  Built an 
assurance framework to evidence a comprehensive control and testing environment. 

• Strategic Improvement: Identified opportunities for change in AML operations by continually 
assessing processes, technology and staffing.  

• Subject Matter Expertise: Conducted a wide range of ad hoc projects in cooperation with 
technology partners and business lines involving such disparate functions as automated data 
screening, maintenance of policies and procedures, analyst guidance, and quality control.  

EY (Ernst & Young LLP) – 2/13-11/14.  Manager, Financial Services Risk Management   
• Managed multidisciplinary teams of 5-30 professionals in the execution of documentary and 

transactional lookbacks designed to address current and emerging regulatory expectations.  



Conducted testing in order to determine efficacy of AML/OFAC screening and regulatory 
filings programs (SAR/CTR). 

• Conducted large-scale risk assessments for a variety of capital markets participants. 
Surveyed risk landscape and made actionable recommendations on policies, operations and 
technology.   

• Served as subject matter expert on BSA/AML, CTF and fraud in order to advise financial 
institutions on strategic initiatives related to financial crime.  Engaged in practice 
development through cultivation of trusted senior-level relationships in industry and 
government. 

Fidelity Investments – 8/05-3/11.  US Sanctions Advisor, Anti-Money Laundering Office 
• Designed, implemented and maintained a BSA/AML screening system: a multi-year project 

involving the construction of a mainframe-based application capable of identifying a broad 
range of suspicious or prohibited financial activity across the range of Fidelity businesses.   

• Managed a team of analysts charged with ensuring compliance with OFAC Sanctions, as 
well as with programs administered by the Financial Crimes Enforcement Network (FinCEN). 

• Served as Fidelity-wide subject matter expert on money laundering and terror financing, 
working closely with Fidelity business units on identifying weaknesses, investigating 
suspicious activity, and communicating with appropriate government agencies. 

Central Intelligence Agency – 5/99-7/05 
• Staff Operations Officer, Directorate of Operations – 7/03-7/05.  Conceived, planned and 

executed multi-country intelligence operations as chief headquarters operations manager for 
key Latin American stations.  

• Intelligence Liaison, Federal Bureau of Investigation, Counterterrorism Division, Terror 
Financing Operations Center – 7/02-7/03.  Member of pioneer team formed at direct 
Presidential request to develop interagency analytic capability.  Worked side by side with 
Special Agents on law enforcement operations involving the financing of terrorist activity.  
Facilitated and improved communication and cooperation between FBI and CIA operational 
units through analytic exchanges, tactical briefings and ad hoc liaison work. 

• Analyst, Counterterrorism Center/Office of Transnational Affairs – 5/99-7/02.  Researched 
and prepared President’s Daily Briefing.  Worked closely with foreign intelligence and law 
enforcement services on design of counterterrorism and counternarcotics programs, with 
emphasis on illicit finance.  Wrote and briefed papers to senior US policymakers. 

EDUCATION 

Johns Hopkins University School of Advanced International Studies (SAIS), Washington DC – MA 
International Relations, with concentration in American Foreign Policy 

University of Pennsylvania, Philadelphia, PA – BA History 

CERTIFICATIONS 

Certified Anti-Money Laundering Specialist (CAMS) 





State of Rhode Island 
Office of the Secretary of State 

Fee: $35.00 

Division Of Business Services 
148 W. River Street 

Providence RI 02904-2615 
(401) 222-3040   

Non-Profit Corporation 
Articles of Incorporation     
(Chapter 7-6-34 of the General Laws of Rhode Island, 1956, as amended) 

  

ARTICLE I 
 
 
The name of the corporation is    Pinnacle Compassion Center Inc.  
 

ARTICLE II  
 
The period of its duration is     X  Perpetual                

ARTICLE III 
 

The specific purpose or purposes for which the corporation is organized are:  
 
APPLICATION FOR A RHODE ISLAND COMPASSION CENTER LICENSE, IN 
COMPLIANCE  
WITH RIGL CHAPTER 21-28.6, AS WELL AS FOR ANY OTHER RELATED ACTIVITY  
PERMITTED BY THE ACT AND RHODE ISLAND STATE LAW.  

ARTICLE IV  
 
Provisions, if any, not inconsistent with the law, which the incorporators elect to set forth in these articles of 
incorporation for the regulation of the internal affairs of the corporation are:  
 

ARTICLE V 
 

The street address (post office boxes are not acceptable) of the initial registered office of the corporation is:  
 
No. and Street:  SHEEHAN & ASSOCIATES  

65 BAY SPRING AVENUE    
City or Town: BARRINGTON State:  RI     Zip:  02806 
 
The name of its initial registered agent at such address is   

 
MEGAN E. SHEEHAN, ESQ. 

ARTICLE VI 
The number of directors constituting the initial Board of Directors of the Corporation is  3  
and the names and addresses of the persons who are to serve as the initial directors are:  

 
 

Title Individual Name 
First, Middle, Last, Suffix 

Address  
Address, City or Town, State, Zip Code, Country 

DIRECTOR  DOUGLAS GUILBERT          65 BAY SPRING AVENUE 
BARRINGTON, RI 02806 USA  

RI SOS   Filing Number: 202070173440     Date: 10/30/2020 4:58:00 PM



 

DIRECTOR  MICHAEL BISZKO JR.          20 DEVELOPMENT STREET 
FALL RIVER, MA 02721 USA  

DIRECTOR  MICHAEL BISZKO III         20 DEVELOPMENT STREET 
FALL RIVER, MA 02721 USA  

ARTICLE VII  
 
The name and address of the incorporator is:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address  
Address, City or Town, State, Zip Code, Country 

INCORPORATOR  DOUGLAS GUILBERT          65 BAY SPRING AVENUE 
BARRINGTON, RI 02806 USA  

ARTICLE VIII  
 
Date when corporate existence is to begin      
(not prior to, nor more than 30 days after, the filing of these Articles of Incorporation)   

Signed this 30 Day of October, 2020 at 5:00:46 PM by the incorporator(s). This electronic 
signature of the individual or individuals signing this instrument constitutes the affirmation or 
acknowledgement of the signatory, under penalties of perjury, that this instrument is that 
individual's act and deed or the act and deed of the corporation, and that the facts stated herein 
are true, as of the date of the electronic filing, in compliance with R.I. Gen. Laws § 7-6.  
 
Enter signature(s) below.  
DOUGLAS GUILBERT  
 
 

Form No. 200 
Revised 09/07 

 
© 2007 - 2020 State of Rhode Island  
All Rights Reserved    



State of Rhode Island
Department of State  |  Office of the Secretary of State
Nellie M. Gorbea, Secretary of State

I, NELLIE M. GORBEA, Secretary of State of the State of Rhode Island,  

hereby certify that this document, duly executed in accordance with the provisions 

of Title 7 of the General Laws of Rhode Island, as amended, has been filed in this 

office on this day:

Nellie M. Gorbea
Secretary of State

October 30, 2020 04:58 PM

RI SOS   Filing Number: 202070173440     Date: 10/30/2020 4:58:00 PM



State of Rhode Island 
Office of the Secretary of State 

Fee: $10.00 

Division Of Business Services 
148 W. River Street 

Providence RI 02904-2615 
(401) 222-3040   

Non-Profit Corporation 
Articles of Amendment     
(Section 7-6-40 of the General Laws of Rhode Island, 1956, as amended) 

  

ARTICLE I  
The name of the corporation is    Pinnacle Compassion Center Inc.  
 
If the entity's name is changing, state the new name:   RI  

ARTICLE II  
 
If the corporate duration is changing, so state:     X  Perpetual                

If the corporate purpose is changing, so state: 
 
APPLICATION FOR A RHODE ISLAND COMPASSION CENTER LICENSE, IN 
COMPLIANCE  
WITH RIGL CHAPTER 21-28.6, AS WELL AS FOR ANY OTHER RELATED ACTIVITY  
PERMITTED BY THE ACT AND RHODE ISLAND STATE LAW.  

If there is a change in the number of directors, modify this section: 
 

The number of directors constituting the Board of Directors of the Corporation is  3  
 
and the names and addresses of the persons who are to serve as the directors are:  

 
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address  
Address, City or Town, State, Zip Code, Country 

INCORPORATOR  DOUGLAS GUILBERT          65 BAY SPRING AVENUE 
BARRINGTON, RI 02806 USA  

DIRECTOR  COURTNEY E. GUILBERT          108 MICHAELA COURT 
WEST KINGSTON, RI 02892 USA  

DIRECTOR  MICHAEL BISZKO JR         149 NORTH COURT 
TIVERTON, RI 02878 USA  

DIRECTOR  DOUGLAS GUILBERT          65 BAY SPRING AVENUE 
BARRINGTON, RI 02806 USA  

If there are any other provisions to be amended, so state: 
 

ARTICLE III  
 
The Amendment was adopted in the following manner: 
 
(check one box only) 
 

RI SOS   Filing Number: 202078771990     Date: 12/7/2020 10:54:00 AM



  X  The amendment was adopted at a meeting of members held on  12/7/2020 , at which meeting a quorum 
was present, and the amendment received at least a majority of the votes which members present or 
represented by proxy at such meeting were entitled to cast.  
 
      The amendment was adopted by a consent in writing on  , signed by all members entitled to vote with 
respect thereto.  
 
      The amendment was adopted at a meeting of the Board of Directors held on  , and received the vote of a 
majority of the directors in office, there being no members entitled to vote with respect thereto.  
 

ARTICLE IV  
 
Date when amendment is to become effective     12/7/2020  
(not prior to, nor more than 30 days after, the filing of these Articles of Amendment) 

Signed this 7 Day of December, 2020 at 10:56:32 AM. This electronic signature of the individual 
or individuals signing this instrument constitutes the affirmation or acknowledgement of the 
signatory, under penalties of perjury, that this instrument is that individual's act and deed or the 
act and deed of the corporation, and that the facts stated herein are true, as of the date of the 
electronic filing, in compliance with R.I. Gen. Laws § 7-6.  
 
      Pinnacle Compassion Center Inc.  
                  Corporate Name 
 
 
By  MICHAEL BISZKO JR.  
 
         X  President or         Vice President          (check one)  
 
               AND  
 
By  COURTNEY E. GUILBERT  
 
         X  Secretary or         Assistant Secretary     (check one)  
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State of Rhode Island
Department of State  |  Office of the Secretary of State
Nellie M. Gorbea, Secretary of State

I, NELLIE M. GORBEA, Secretary of State of the State of Rhode Island,  

hereby certify that this document, duly executed in accordance with the provisions 

of Title 7 of the General Laws of Rhode Island, as amended, has been filed in this 

office on this day:

Nellie M. Gorbea
Secretary of State

December 07, 2020 10:54 AM
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State of Rhode Island 
Office of the Secretary of State 

Fee: $10.00 

Division Of Business Services 
148 W. River Street 

Providence RI 02904-2615 
(401) 222-3040   

Non-Profit Corporation 
Articles of Amendment     
(Section 7-6-40 of the General Laws of Rhode Island, 1956, as amended) 

  

ARTICLE I  
The name of the corporation is    RI  
 
If the entity's name is changing, state the new name:   Pinnacle Compassion Center Inc.  

ARTICLE II  
 
If the corporate duration is changing, so state:     X  Perpetual                

If the corporate purpose is changing, so state: 
 
APPLICATION FOR A RHODE ISLAND COMPASSION CENTER LICENSE, IN 
COMPLIANCE  
WITH RIGL CHAPTER 21-28.6, AS WELL AS FOR ANY OTHER RELATED ACTIVITY  
PERMITTED BY THE ACT AND RHODE ISLAND STATE LAW.  

If there is a change in the number of directors, modify this section: 
 

The number of directors constituting the Board of Directors of the Corporation is  4  
 
and the names and addresses of the persons who are to serve as the directors are:  

 
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address  
Address, City or Town, State, Zip Code, Country 

INCORPORATOR  DOUGLAS GUILBERT          65 BAY SPRING AVENUE 
BARRINGTON, RI 02806 USA  

DIRECTOR  COURTNEY E. GUILBERT          108 MICHAELA COURT 
WEST KINGSTON, RI 02892 USA  

DIRECTOR  MICHAEL BISZKO JR         149 NORTH COURT 
TIVERTON, RI 02878 USA  

DIRECTOR  CLAY RESNICK          45 SANDRA COURT 
BRISTOL, RI 02809 USA  

DIRECTOR  DOUGLAS GUILBERT          108 MICHAELA COURT 
WEST KINGSTON, RI 02892 USA  

If there are any other provisions to be amended, so state: 
 

ARTICLE III  
 
The Amendment was adopted in the following manner: 
 

RI SOS   Filing Number: 202079478870     Date: 12/11/2020 1:57:00 PM



(check one box only) 
 
  X  The amendment was adopted at a meeting of members held on  12/10/2020 , at which meeting a quorum 
was present, and the amendment received at least a majority of the votes which members present or 
represented by proxy at such meeting were entitled to cast.  
 
      The amendment was adopted by a consent in writing on  , signed by all members entitled to vote with 
respect thereto.  
 
      The amendment was adopted at a meeting of the Board of Directors held on  , and received the vote of a 
majority of the directors in office, there being no members entitled to vote with respect thereto.  
 

ARTICLE IV  
 
Date when amendment is to become effective     12/11/2020  
(not prior to, nor more than 30 days after, the filing of these Articles of Amendment) 

Signed this 11 Day of December, 2020 at 1:58:52 PM. This electronic signature of the individual 
or individuals signing this instrument constitutes the affirmation or acknowledgement of the 
signatory, under penalties of perjury, that this instrument is that individual's act and deed or the 
act and deed of the corporation, and that the facts stated herein are true, as of the date of the 
electronic filing, in compliance with R.I. Gen. Laws § 7-6.  
 
      RI  
                  Corporate Name 
 
 
By  MICHAEL BISZKO JR  
 
         X  President or         Vice President          (check one)  
 
               AND  
 
By  COURTNEY GUILBERT  
 
         X  Secretary or         Assistant Secretary     (check one)  
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State of Rhode Island
Department of State  |  Office of the Secretary of State
Nellie M. Gorbea, Secretary of State

I, NELLIE M. GORBEA, Secretary of State of the State of Rhode Island,  

hereby certify that this document, duly executed in accordance with the provisions 

of Title 7 of the General Laws of Rhode Island, as amended, has been filed in this 

office on this day:

Nellie M. Gorbea
Secretary of State

December 11, 2020 01:57 PM

RI SOS   Filing Number: 202079478870     Date: 12/11/2020 1:57:00 PM







SIGNED and SEALED on

Secretary of State

State of Rhode Island 
Department of State | Office of the Secretary of State
Nellie M. Gorbea, Secretary of State

September 30, 2010

I, Nellie . Gorbea, Secretary of State and custodian of the seal and corporate records of the ̀

State of hode Island, hereby certify that:

is a hode Island ̀ ..........  orporation organi ed on y 

that revocation proceedings are not pending; articles of dissolution have not been filed;  all 

annual reports are of record and the corporation is active and in good standing with this office. 

This certificate is not to be considered as a notice of the corporation's financial condition or 

business practices; such information is not available from this office. 

Certificate Number:

Verify this Certificate at: http://business.sos.ri.gov/ /Certificates/Verify.asp  

Processed by:

CERTIFICATE OF GOOD STANDING

November 30, 2020

Pinnacle Compassion Center Inc.

October 30, 2020.

20110123010

dantonelli

http://business.sos.ri.gov/CorpWeb/Certificates/Verify.aspx


BYLAWS OF PINNACLE COMPASSION CENTER, INC.

A RHODE ISLAND NON-PROFIT CORPORATION

ARTICLE I:  General
Section 1.1. Name and Purposes. The name of the Corporation is Pinnacle Compassion

Center, Inc. The purpose of Pinnacle Compassion Center, Inc. is to provide high quality medical
marijuana to registered Rhode Island medical marijuana patients, including any activities in the
furtherance of, related to, or incidental to this purpose. The Corporation shall at all times operate
on a non-profit basis for the benefit of registered qualifying patients and shall ensure that
revenue of the Corporation is used solely in furtherance of its non-profit purpose. As permitted
by law, the Corporation may engage in any and all activities in furtherance of, related to, or
incidental to these purposes, the activities being lawful for a non-profit corporation formed under
Rhode Island General Law 7-6.

Section 1.2. Articles of Incorporation. These Bylaws (these "Bylaws"), the powers of the
Corporation and its Board of Directors, and all matters concerning the conduct and regulation of
the business of the Corporation shall be subject to the provisions in regard thereto that may be set
forth in the Articles of Incorporation. In the event of any conflict or inconsistency between the
Articles of Incorporation and these Bylaws, the Articles of Incorporation shall control.

Section 4. Fiscal Year. The fiscal year of the Corporation shall commence on January 1,
and end on December 31 of each year, unless otherwise determined by the Board of Directors.

Section 1.3. Location of Offices of Corporation. The principal office of the Corporation
shall be 65 Bay Spring Avenue, Barrington, RI 02806. The Board of Directors may approve a
change of the location of the principal office in the State of Rhode Island effective upon the
filing of a certificate indicating the new location with the Office of the Secretary of State of the
State of Rhode Island. The Corporation may establish and maintain offices in such other
locations, within and outside of the State of Rhode Island, as the Board of Directors may
determine.

ARTICLE II: Members
Section 2.1. Identity of Initial Members. The initial members of the Corporation shall be

Michael Biszko, Douglas Guilbert and Courtney Guilbert (hereinafter referred to herein as the
"Original Members"). In the event an Original Member dies or becomes incapacitated and, at
that time, the legal representative of the estate of the Original Member shall be vested with
exclusive authority to appoint a substitute Member, subject to such terms and conditions,
including terms and conditions with respect to voting rights, as such legal representative may
determine to be appropriate at the time of such appointment.



Section 2.2. Additional and Substitute Members. The Original Members may increase the
number of members of the Corporation and may appoint additional members and substitute
members on such terms and conditions, including terms and conditions related to voting rights,
as the Original Members may from time to time determine ("Additional Members"). Rights
conferred upon an Additional Member by the Original Members, including voting rights, need
not be uniform for all Additional Members. As used in these Bylaws, the term "Member(s)" shall
refer only to the Original Members (including their substitute Member described in Section 1 of
this Article), unless and until the Original Members act to designate one or more Additional
Members as specified in these Bylaws, at which time the term "Member(s)" shall refer to the
Original Members and the Additional Members collectively.

Section 2.3. Tenure. Unless a different term is designated at the time an Additional
Member is admitted by the Original Members, for so long as a Member continues to comply
with the qualifications, rules and regulations applicable to Membership as shall be established
from time to time by the Members, each such Member shall continue to be a Member in good
standing until such Member dies, resigns, withdraws, becomes incapacitated or disqualified.

Section 2.4. Resignation. Any Member may resign by delivering a written resignation to
the President or Secretary of the Corporation, to the Board of Directors, or to the principal office
of the Corporation. Such resignation shall be effective upon receipt (unless specified to be
effective at another time), and acceptance thereof shall not be necessary to make it effective;
provided, however, that the non-resigning Members may act to accept such resignation
immediately or at any other time sooner than the time specified by such resigning Member in his,
her, or its resignation.

Section 2.5. Annual Meeting. The annual meeting of the Members shall be held on such
day and at such hour as may be named in the notice of such meeting designated by the Members.
In the event that the annual meeting is not held on such date, a special meeting in lieu thereof
may be held with all of the force and effect of an annual meeting.

Section 2.6. Special Meetings. Special meetings of the Members may be called by the
Members, the President or by a majority of the Directors, and shall be noticed by the Clerk, or in
the case of the death, absence, incapacity or refusal of the Clerk, by any other officer.

Section 2.7. Notice. A written notice of the date, place, and hour of all meetings stating
the purposes of the meeting shall be given by the Secretary (or by any other officer) at least
seven calendar (7) days before the meeting to the Members. The Members may waive notice
either before or after a meeting.

Section 2.8. Action by Written Consent. Any action required or permitted to be taken at
any meeting of the Members may be taken without a meeting and without notice if the Members
consent to the action in writing and the written consent is filed with the records of the meetings
of the Members. Such consent shall be treated for all purposes as a vote at a meeting.

Section 2.9. Action at Meetings; Proxy Voting Not Permitted. Except as otherwise
provided by law, the Articles of Incorporation or these Bylaws, at all meetings of the Members, a
unanimous vote of the Members then in office shall constitute a transaction of business, and the
unanimous vote of the Members shall be the act of the Members. A Member may adjourn any
meeting to another time, date and place. Each Member shall be entitled to one (I) vote on any
matter that comes before the Members. There shall be no voting by proxy.



Section 2.10. Presence through Communications Equipment. Unless otherwise provided
by law or the Articles of Incorporation, Members may participate in a meeting by means of a
conference telephone or similar communications equipment so that all persons participating in
the meeting can hear each other at the same time and participation by such means shall constitute
presence in person at the meeting. Members may also make votes by electronic means over
email, with a 24 hour open window for voting. If all Members have electronically voted on a
matter before the Members, the vote does not need to remain open through the end of the 24 hour
period, and upon all Members having cast their votes the vote can be adopted or rejected.

Section 2.11. Powers of the Members. In addition to and without limiting the powers,
rights and privileges the Members shall have that are afforded to "members" of a Corporation
organized under RIGL 7-6, the Articles of Incorporation, these Bylaws and other applicable law,
the actions and powers of the Corporation listed below shall be reserved exclusively to the
Members:
(a) Amend or amend and restate the Articles of Incorporation;
(b) Adopt, amend or repeal these Bylaws;
(c) Appointment, removal or suspension of any Director of the Corporation;
(d) Change in the number of members of the Board of Directors of the Corporation;
(e) Approval of any sale or other disposition of all, or substantially all, of the assets or
operations of the Corporation;
(f) Approval of any merger or consolidation of the Corporation;
(g) Approval of any plan of dissolution of the Corporation, or other action related to
dissolution or liquidation of the Corporation; and
(h) Appointment, suspension or removal of a Member of the Corporation;
(i) Approval of any management contract agreement for operations;
(j) Approval of any contract, debt or expense over $50,000.00 (fifty thousand dollars); and
(k) Authorize the Corporation to enter into any agreement to do any of the foregoing.

Section 2.12. Vote Requirement. For all votes other than the amendment of these Bylaws,
all decisions of the Members shall be made by majority vote. Each Member shall be entitled to
one vote.

Section 2.13. Deadlock of Members. For any action requiring a vote of the Members
under these Bylaws, in the event of a tie vote, the matter shall be resolved by a vote of the Board
of Directors. In such case, a majority vote of the disinterested Directors shall function as a vote
of the Members under these Bylaws.

Section 2.14 Removal of Member for Licensing. Should any Member’s interest in this
Corporation prevent, prohibit or impair in any way the Corporation from holding a valid license
for the activities of the Corporation, or if the Corporation is expected to reasonably have to
expend more than ten thousand dollars ($10,000) in order to defend a license or license
application because of a Member’s role in the Corporation, then the other Members of the
Corporation may unanimously decide to expel said Member from the Corporation.



ARTICLE III: Directors
Section 3.1. Enumeration; Qualifications. The Corporation shall have a Board of

Directors that shall serve as the governing body of the Corporation and shall have all the powers
and duties of a board of directors under Rhode Island law, subject to limitations as outlined in
these bylaws. The Board of Directors shall consist of such a number of Directors as shall be
determined initially by the incorporator, and thereafter by the Members (but not less than the
minimum number required by law). Directors shall possess such qualifications as may be
determined by the Members.

Section 3.2. Election of Directors; Term of Office. Directors shall be elected by the
Members at an annual meeting of the Members or at any special meeting held in lieu thereof by
the affirmative vote of the Members or by unanimous written consent of the Members. Subject to
other provisions of these Bylaws, unless the Members specify a different te1m at the time of
election or appointment, each Director shall, subject to these Bylaws, serve until the next annual
meeting of the Members, or special meeting held in lieu thereof, and until his or her successor is
duly eleeted and qualified, or until he or she sooner dies, becomes incapacitated, resigns, is
removed or becomes disqualified.

Section 3.3. Vacancies. Any vacancy at any time existing in the Board of Directors
(including any newly created seats on the Board) may be filled by the Members at any meeting
of the Members or by unanimous written consent of the Members. Unless the Members specify a
different te1m at the time of election or appointment, each successor Director shall hold office
for the remainder of his or her predecessor's unexpired term and until his or her successor is duly
elected and qualified, or in each case until he or she sooner dies, resigns, is removed or becomes
disqualified.

Section 3.4. Resignation. Any Director may resign by delivering his or her written
resignation to the Corporation at its principal office, to any meeting of the Board of Directors, or
to the President or Secretary of the Corporation. Such resignation shall be effective upon receipt
(unless it is specified to be effective at some other time or upon the happening of some other
event) and acceptance thereof shall not be necessary to make it effective unless it so states;
provided, however, that the Board of Directors may act to accept such resignation immediately or
at any other time sooner than the time specified by such resigning Director in his or her
resignation.

Section 3.5. Removal. A Director may be removed from office, with or without cause, by
an affirmative vote of the majority of the Members. A Director may be removed for cause only
after reasonable notice and opportunity to be heard prior to action thereon. For the purpose of
this Section "Cause" shall mean if any director: (1) fails to qualify as a dispensary agent as
determined by the Rhode Island Office of Cannabis Regulation (OCR) or the Department of
Business Regulation (DBR) (2) is found unsuitable or unqualified to sit as director of a registered
marijuana dispensary as determined by OCR or DBR pursuant to written notice to the
Non-profit; or (3) engages in any negligent, reckless, or intentional action or inaction that causes
substantial financial or reputational injury to the Non-profit, or jeopardizes the Non-profit's
ability to receive or renew a marijuana dispensary registration, as determined in a written opinion
of the Non-profit legal counsel.



Section 3.6. Powers. The Board of Directors shall manage, control and be responsible for
oversight of the affairs and property of the Corporation, and at all times may exercise on behalf
of the Corporation all lawful powers, rights and privileges of the Corporation under RIGL § 7-6
and any other applicable law, except those powers reserved to the Members by law, the Articles
of Incorporation or these Bylaws. The Board of Directors, in its discretion, may from time to
time establish committees, appoint individuals to serve as members of any such committee,
define or limit the powers and duties of any such committee, and thereafter may disband the
same. The Board of Directors may delegate its powers, or a portion thereof, to committees that
either consist solely of Directors or give voting power only to Directors on any such committee,
except that the Board of Directors may not delegate the powers specified in RIGL § 7-6 of the
Rhode Island General Laws or other actions under Rhode Island law that require action by the
Board of Directors including, without limitation, the Board may not delegate the power to:

(a) Change the location of the principal office of the Corporation;
(b) Adopt, amend or repeal these Bylaws;
(c) Change the number of Directors;
(d) Appoint, elect, suspend or remove Directors or officers;
(e) Amend or amend and restate the Articles of Incorporation;
(f) Authorize any sale, lease, exchange or other disposition of all or substantially all of the
assets of the Corporation;
(g) Authorize any merger or consolidation of the Corporation; or
(h) Authorize the dissolution of the Corporation.

Subject to these Bylaws and applicable law, the Board of Directors may authorize officers,
attorneys or agents of the Corporation to act on its behalf subject to such limitations as the Board
of Directors determines.

Section 3.7. Compensation of Directors. Directors as such shall not receive any salaries
for their services on the Board of Directors, but the Directors shall not be precluded from serving
the Corporation in any other capacity and receiving reasonable compensation for any such
services. The Corporation may reimburse Directors for reasonable expenses incurred in the
performance of their duties to the Corporation as approved by the Board of Directors. A Director,
solely because of being a member of the Board of Directors, shall not be precluded from serving
the Corporation in any other capacity and receiving reasonable compensation for any such other
service.

ARTICLE IV
Meetings of the Board of Directors

Section 4.1. Place. Meetings of the Board of Directors shall be held at such place within
or outside of Rhode Island as may be determined by the Board and identified in the notice of any
such meeting.



Section 4.2. Regular and Special Meetings. Regular meetings of the Board of Directors
may be held at such hour as may be determined by the Board and identified in the notice of such
meeting. Special meetings of the Board may be called by the Members, the President or by a
majority of the Directors, and shall be noticed by the President or the Clerk, or in the case of the
death, absence, incapacity or refusal of the President or the Clerk, by the Members or any other
officer.

Section 4.3. Notice. Unless otherwise required by law, the Articles of Incorporation or
these Bylaws, notice of each meeting of the Board of Directors shall be given, not later than two
business days before the meeting is scheduled to commence, by the President or the Secretary (or
the Members or other officer as set forth in Section 1 above) and each such notice shall state the
place, date and time of the meeting. Notice of each meeting may be delivered to a Director by
hand or given to a Director orally (either by telephone or in person) or mailed, sent by electronic
mail or sent by facsimile transmission to a Director at his residence or usual place of business. If
mailed, the notice shall be deemed given when deposited in the United States mail, postage
prepaid; if sent by electronic mail, the notice shall be deemed given when directed to an
electronic mail address at which the Director has consented to receive notice; and if sent by
facsimile transmission, the notice shall be deemed given when transmitted with transmission
confirmed. Notice of any meeting need not be given to any Director who shall submit, either
before or after the time stated therein, a signed waiver of notice or who shall attend the meeting,
other than for the express purpose of objecting at the beginning thereof to the transaction of any
business because the meeting is not lawfully called or convened. Notice of an adjourned meeting,
including the place, date and time of the new meeting, shall be given to all Directors not present
at the time of the adjournment, and also to the other Directors unless the place, date and time of
the new meeting are announced at the meeting at the time at which the adjournment is taken.

Section 4. Quorum; Action at Meetings; Proxy Voting Not Permitted. Except as otherwise
provided by law, the Articles of Incorporation or these Bylaws, at all meetings of the Board of
Directors, a majority of the total number of Directors then in office shall constitute a quorum and
the vote of a majority of the Directors present and voting at a meeting when a quorum is present
shall be the act of the Board. A majority of the Directors present, whether or not a quorum is
present, may adjourn any meeting to another time, date and place. Each Director shall be entitled
to one (1) vote on any matter that comes before the Board of Directors. There shall be no voting
by proxy.

Section 5. Action by Unanimous Written Consent. Any action required or permitted to be
taken at any meeting of the Directors may be taken without a meeting and without notice if all
the Directors consent to the action in writing and the written consents are filed with the records
of the meetings of the Directors. Such consents shall be treated for all purposes as a vote at a
meeting.

Section 6. Presence through Communications Equipment. Unless otherwise provided by
law or the Articles of Incorporation, members of the Board of Directors or any committee thereof
may participate in a meeting by means of a conference telephone or similar communications
equipment so that all persons participating in the meeting can hear each other at the same time
and participation by such means shall constitute presence in person at the meeting.

ARTICLE V: Officers, Agents and Advisory Boards



Section 1. Enumeration. The officers of the Corporation shall be a President, Vice
President, a Treasurer, a Secretary, and such other officers, if any, as the Board of Directors may
from time to time determine. The Corporation may also have such agents, if any, as the Board of
Directors may appoint from time to time and each shall have such powers as may be designated
from time to time by the Board of Directors.

Section 2. Term of Office. Subject to other provisions of these Bylaws, unless the Board
of Directors indicate a different term at the time of election or appointment, officers of the
Corporation shall serve at the pleasure of the Board of Directors, and until their respective
successors are elected and qualified, or in each case until he or she sooner dies, resigns, is
removed or becomes disqualified.

Section 3. Qualifications. An officer of the Corporation may but need not be a Director of
the Corporation. Any two (2) or more offices may be held by the same person. The Secretary
shall be a resident of the State of Rhode Island unless the Corporation has a resident agent
appointed for the purpose of service of process. Any officer may be required by the Directors to
give bond for the faithful performance of his or her duties to the Corporation in such amount and
with such sureties as the Directors may determine. The premiums for such bonds may be paid by
the Corporation. Officers shall meet such other qualifications as the Board of Directors may
determine from time to time.

Section 4. Vacancies. Any vacancy at any time existing in any office of the Corporation
may be filled by the Directors at any meeting of the Board of Directors and such successor shall
serve at the pleasure of the Board of Directors, and until his or her successor is chosen and
qualified, or in each case until he or she sooner dies, resigns, is removed or becomes disqualified.

Section 5. Resignation. Any officer or agent may resign by delivering his or her written
resignation to the Corporation at its principal office, to any meeting of the Board of Directors, or
to the President or Secretary of the Corporation, and such resignation shall be effective upon
receipt (unless it is specified to be effective at some other time or upon the happening of some
other event) and the acceptance thereof shall not be necessary to make it effective 1mless it so
states; provided, however, that the Board of Directors may act to accept such resignation
immediately or at any other time sooner than the time specified by such resigning officer in his
or her resignation.

Section 6. Removal. The Board of Directors may remove any officer, with or without
cause, by the affirmative vote of not less than a majority of the total number of Directors then in
office at any regular meeting or special meeting of the Board of Directors. An officer may be
removed for cause only after reasonable notice and opportunity to be heard prior to action
thereon. Each agent appointed by the Board shall retain his or her authority at the pleasure of the
Board of Directors and each agent so appointed may be removed, with or without cause, at any
time by the Board of Directors.

Section 7. President. The President shall be the chief executive officer of the Corporation
and as such shall have charge of the affairs of the Corporation subject to the supervision of the
Board of Directors. Subject to limitations that the Board of Directors may approve generally or
in any specific instance, all checks drawn on bank accounts of the Corporation may be signed on
its behalf by the President or such other persons as may be authorized from time to time by the
Board of Directors. The President shall also have such other powers and duties as customarily
belong to the office of the chief executive or as may be designated from time to time by the



Board of Directors. The President shall be responsible for the administration of the Corporation
in all its activities subject to such policies as may be adopted and such orders as may be issued
by the Board of Directors from time to time, or by any committees of the Board to which the
authority for snch action has been specifically delegated.

Section 8. Vice President. The Vice President is prepared at all times to assume the role
of board president, if necessary. The Vice President whose knowledge and commitment mirrors
that of the president, may serve in the President’s place for board activities and in the
spokesperson capacity. The President may delegate special assignments to the Vice President,
who also works closely with the CEO or other executives to carry out the board President’s
vision and directives.

Section 9. Treasurer. The Treasurer shall have such powers and duties as customarily
belong to the office of Treasurer or as may be designated from time to time by the Board of
Directors. The Treasurer shall have the power to endorse for deposit or collection all notes,
checks, drafts and similar documents that are payable to the Corporation or its order, provided
that the Treasurer shall not deposit any funds of the Corporation in any banking institution unless
such institution has been designated as a depository by a vote of the majority of the members of
the Board of Directors, exclusive of any Director who is an officer or Director of the depository
so designated. Subject to limitations that the Board of Directors may approve generally or in any
specific instance, all checks drawn on bank accounts of the Corporation may be signed on its
behalf by the Treasurer or such other persons as may be authorized from time to time by the
Board of Directors.

Section 10. Secretary. The Secretary shall record all proceedings of the Members and the
Board of Directors in a book or books to be kept therefor and shall have custody of the seal of
the Corporation. If the Secretary is absent from any meeting of the Board of Directors, a
temporary Secretary shall be chosen at the meeting who shall keep a true record of the
proceedings thereof.

Section 10. Additional Powers and Duties. Each officer shall, subject to these Bylaws and
to any applicable provisions of law and the Articles of Incorporation, have, in addition to the
duties specifically set forth in these Bylaws, such duties and powers as are customarily incident
to such officer's office and such additional duties and powers as the President or the Directors
may from time to time designate.

Section 11. Compensation of Agents and Employees. The Corporation may pay
compensation in reasonable amounts to its agents and employees for services rendered, such
amount to be fixed by the Board of Directors, or, if the Board of Directors delegate power to any
officer or officers, then by such officer or officers; provided, however, any such officer or officers
authorized by the Board of Directors to fix compensation may not be authorized to fix his or her
own compensation. The Directors may require officers, agents or employees to give security for
the faithful performance of their duties. Board members shall not receive compensation for their
service on the Board, but may serve the Corporation in another capacity and be compensated for
those services, so long as their compensation is reasonable, in line with market rate, and
approved by disinterested directors.

Section 12. Advisory Boards or Committees. The Board of Directors may determine to
establish one or more advisory boards or committees to further the goals of the Corporation.
Advisory boards or committees may be constituted of persons who are not Directors, but have an



interest and willingness to advance the purposes of the Corporation. Any advisory board or
committee may be discontinued by the Board of Directors at any time. An advisory board or
committee shall be required to make at least annual reports to the Board of Directors.

ARTICLE VI:
Inspection of Records

Books, accounts, documents and records of the Corporation shall be open to inspection
by any Director for any proper purpose during the usual hours of business. The original, or
attested copies, of the Articles of Incorporation, these Bylaws and records of all meetings and
actions of the Members, the Board of Directors and its committees, and records which shall
contain the names of all Directors and their record addresses, shall be kept in the State of Rhode
Island at the principal office of the Corporation, or at an office of the Clerk, attorney of record or
the resident agent, if any, of the Corporation.

ARTICLE VII:
Execution of instruments; Evidence of Authority

Section 1. Checks, Notes, Drafts and Other Instruments. Unless the Board of Directors
shall otherwise generally or in any specific instance authorize: (i) all checks, notes, drafts, and
other instruments for the payment of money drawn or endorsed in the name of the Corporation
shall be signed by the President or the Treasurer of the Corporation or such other officers and/or
agents as shall be authorized to do so from time to time by the Board of Directors; and (ii)
contracts, leases, transfers, conveyances, deeds, notes, bonds and all other written instruments
shall be signed in the name and on behalf of the Corporation by the President or the Treasurer of
the Corporation or such other officers and/or agents as shall be authorized to do so from time to
time by the Board of Directors, and such person or persons so signing such instrument may also
seal, acknowledge, and deliver the same. Any instrument purporting to affect an interest in real
estate, executed in the name of the Corporation, shall be executed by any two (2) officers of the
Corporation, at least one of whom shall be the President or the Treasurer of the Corporation and
shall be binding on the Corporation in favor of a purchaser or other person relying in good faith
on such an instrument, notwithstanding any inconsistent provisions of the Articles of
Incorporation, Bylaws, resolutions or votes of the Corporation.

Section 2. Evidence of Authority. A certificate executed by the Clerk, an assistant
Secretary or a temporary Secretary as to any action taken by the Board of Directors, or any
officer or representative of the Corporation shall, as to all persons who rely thereon in good faith,
be conclusive evidence of such action.

ARTICLE VIII:
Conflict of Interest; Transactions with Interested Parties

Section 1. Conflict of Interest Policy. All Directors, officers and other persons in a
position of significant authority designated by the Board of Directors or the President of the
Corporation shall adhere to such policies on conflicts of interest as may be adopted from time to
time by the Directors and the Members.



Section 2. Transactions with Interested Parties. Nothing shall prevent the Corporation
from entering into any contract or transaction between the Corporation and one or more of its
Member(s), Directors or officers, or between the Corporation and any other corporation,
partnership, association, or other organization in which one or more of the Corporation's
Member(s), Directors or officers are directors or officers, or have a financial interest. In addition,
no contract or transaction between the Corporation and one or more of its Member(s), Directors
or officers, or between the Corporation and any other corporation, limited liability company,
partnership, association, or other organization in which one or more of the Corporation's
Member(s), Directors or officers are directors or officers, or have a financial interest, shall be
void or voidable solely for this reason, or solely because the Members, Director or officer is
present at or participates in the meeting of the Board of Directors or a committee thereof which
authorizes the contract or transaction or solely because the votes of such Members, Director or
officer are counted for such purpose, if:

(a) The material facts as to his, her or its relationship or interest and as to the contract
or transaction are disclosed or are known to the Board of Directors or the committee, and
the Board of Directors or committee authorizes the contract or transaction by the
affirmative vote of a majority of the disinterested Directors, even though the disinterested
Directors be less than a quorum; or
(b) The material facts as to his, her or its relationship or interest and as to the contract
or transaction are disclosed or are known to the Members (provided that the Member is
disinterested), and the contract or transaction is specifically approved by a vote of the
Members; or
(c) The contract or transaction is fair as to the Corporation as of the time it is
authorized, approved or ratified by the Board of Directors, a committee thereof, or the
Members.

ARTICLE IX:
Personal Liability; Indemnification

Section 1. Personal Liability. The Members, Directors and officers of the Corporation
shall not be personally liable for any debt, liability or obligation of the Corporation. All persons,
corporations or other entities extending credit to, contracting with, or having any claim against,
the Corporation, may look only to the funds and property of the Corporation for the payment of
any such contract or claim, or for the payment of any debt, damages, judgment or decree, or of
any money that may otherwise become due or payable to them from the Corporation.

Section 2. Indemnification. The Corporation shall, to the fullest extent legally
permissible, indemnify each Indemnified Person (as defined below) against all liabilities and
losses, including amounts paid in satisfaction of judgments, in compromise or as fines, penalties,
excise taxes, comt costs, witness fees, and Costs and Expenses (as defined below) incurred by, or
imposed upon, the Indemnified Person in connection with or arising out of the defense or
disposition of any Proceeding (as defined below) in which the Indemnified Person is or may
become involved or with which the Indemnified Person may be threatened, while in office or
thereafter, as a party, witness or otherwise, by reason of his or her being or having been an
Indemnified Person.



Notwithstanding the foregoing, as to any matter disposed of by a compromise payment
by an Indemnified Person, pursuant to a consent decree or otherwise, no indemnification for said
payment shall be provided unless such compromise and indemnification therefor shall be
approved:

(a) By a majority vote of a quorum consisting of disinterested Directors;
(b) If such a quorum cannot be obtained, then by a majority vote of a committee of
the Board of Directors consisting of all the disinterested Directors then in office;
(c) By the Members if they are disinterested;
(d) If there are not two or more disinterested Directors in office, then by a majority of
the Directors then in office, provided they have obtained a written finding by Independent
Legal Counsel (as defined below) appointed by a majority of the Directors to the effect
that, based upon a reasonable investigation of the relevant facts as described in such
opinion, the Indemnified Person appears to have acted in good faith and in the reasonable
belief that the Indemnified Person's actions were in the best interests of the Corporation
(or, to the extent that such matter relates to service with respect to a Related Entity, in the
best interests of the Related Entity (and, if the Related Entity is an employee benefit plan,
in the best interests of the participants or beneficiaries of such plan)); and with such care
as an ordinarily prudent person in a like position with respect to a similar corporation
organized as a non-profit corporation would use under similar circumstances; or
(e) By a court of competent jurisdiction.

Costs and Expenses incurred by an Indemnified Person in connection with the defense or
disposition of any Proceeding shall be paid promptly by the Corporation in advance of the final
disposition thereof upon receipt of an undertaking by such Indemnified Person to repay the
amounts so paid by the Corporation if it is ultimately determined that indemnification for such
Costs and Expenses is not authorized by law or under this Article. Such undertaking shall be
accepted without reference to the financial ability of such Indemnified Person to make
repayment.

If both the Corporation and the Indemnified Person are parties to a Proceeding (other than
a claim, action or suit by or in the right of the Corporation to procure a judgment in its favor),
counsel representing the Corporation therein also may represent such Indemnified Person (unless
such dual representation would involve such counsel in an actual or potential conflict of interest
in violation of applicable principles of professional ethics), and the Corporation shall pay all
Costs and Expenses of such counsel incurred during the period of dual representation.

The right of indemnification hereby provided shall not be exclusive. Nothing contained in
this Article shall affect any rights to indemnification to which such Indemnified Person or other
corporate personnel may be entitled by contract, by a vote of the Board of Directors or otherwise
under law.

Section 3.  Definitions. As used in this Article, the below terms shall have the following
definitions:



(a) "Costs and Expenses" means all reasonable costs and expenses incurred by an
Indemnified Person in investigating, defending or appealing any Proceeding, including
attorneys', accountants', experts' and other professional fees and disbursements; reasonable
compensation for time spent by the Indemnified Person on behalf of the Corporation during
which he or she is not otherwise compensated by the Corporation or a third party; any premium,
security for, and other costs relating to any costs or other appeal bond or its equivalent, whether
such Proceeding is of a civil, criminal, arbitrational, administrative or investigative nature,
whether formal or informal, including an action by or in the name of the Corporation. Costs and
Expenses shall include all reasonable costs and expenses incurred by an Indemnified Person,
including attorneys', accountants', experts' and other professional fees and disbursements, in
connection with successfully establishing his or her right to indemnification, in whole or in part,
hereunder.
(b) "Indemnified Person" means each person who:

(i) Shall be, or at any time shall have been, a Member, a Director or officer of the
Corporation, or
(ii) At the request of the Corporation, shall serve, or at any time shall have served, as an
incorporator, director, trustee, officer, employee, agent, member, manager or in any other
capacity with respect to any Related Entity, or
(iii) The Board of Directors by vote shall designate, who shall be, or at any time shall
have been, an employee or agent of the Corporation or who shall serve, or at any time shall
have served, at the request of the Corporation, in any capacity with respect to any Related
Entity.

(c) "Proceeding" means any threatened, pending or completed claim, action, suit or
proceeding or any alternative dispute resolution mechanism (including an action by or in the
right of the Corporation or an affiliate of the Corporation) or any fo1mal or informal inquiry,
hearing or investigation, whether conducted by the Corporation or an affiliate of the Corporation
or any other party, and any other action that an Indemnified Person in good faith believes might
lead to the institution of any such action, suit or proceeding, whether civil, criminal, arbitrational,
administrative, investigative or other, including any appeal relating to any of the foregoing.
(d) "Related Entity" means any corporation, limited liability company, partnership, joint
venture, trust or other entity or enterprise in which the Corporation is in any way interested in, or
as to which an Indemnified Person is serving or shall have served at the Corporation's request or
on its behalf, as a director, officer, painter, employee, agent, fiduciary, member, manager or
representative including, but not limited to, any employee benefit plan or any corporation of
which the Corporation or any Related Entity is, directly or indirectly, a stockholder, member,
limited or general partner, beneficiary or creditor.
(e) "Independent Legal Counsel" means a law firm, or a member of a law firm, that is
experienced in matters of corporation law and neither presently is, nor in the previous five (5)
years has been retained to represent: (A) the Corporation or the Indemnified Person in any other
matter material to either patty, or (B) any other party to the threatened, pending or completed
proceeding or action giving rise to the claim for indemnification hereunder. Notwithstanding the
foregoing, the term "Independent Legal Counsel" shall not include any person who, under the
applicable standards of professional conduct then prevailing, would have a conflict of interest in



representing either the Corporation or the Indemnified Person in a proceeding or action to
determine the Corporation's obligations or such Indemnified Person's rights hereunder.
(f) "Person,"  "director,"  "officer,"  "employee,"  "agent' and  "Indemnified Person" shall
include their respective heirs, executors and administrators, and an "interested" director, officer,
employee or agent is one against whom in such capacity the Proceedings in question or other
Proceedings on the same or similar grounds is then pending.

Section 4. Enforceability. It is the intention of the Corporation that the obligations of the
Corporation, and the rights and benefits of Indemnified Persons shall vest upon the date of
adoption of these Bylaws. It is the further intention of the Corporation to provide for
indemnification in all cases under all circumstances where to do so would not violate applicable
law (and notwithstanding any limitations permitted, but not required by statute or common law)
and the terms and provisions of this Article shall be interpreted and construed consistent with
that intention. Nonetheless, if any term or provision of this Article, or the application thereof to
any person or circumstances, shall to any extent be held invalid or unenforceable, the remainder
of this Article, or the application of such te1m or provision to persons or circumstances other
than those as to which it is held invalid or unenforceable, shall not be affected thereby, and each
te1m and provision of this Article shall be held valid and be enforced to the fullest extent
permitted by law. Any amendment, alteration or repeal of the Non-Profit Corporation Act that
adversely affects any right of an Indemnified Person (or his or her respective heirs, executors and
administrators), shall be prospective only and shall not limit or eliminate any such right with
respect to any Proceeding involving any occurrence or alleged occurrence of any action or
omission to act that took place prior to any such amendment, alteration or repeal.

Section 5. Insurance. The Corporation shall have the power to purchase and maintain
insurance on behalf of any Indemnified Person against any liability asserted against or incurred
by him or her in such capacity, or arising out of his or her status as such, whether or not the
Corporation would have the power to indemnify or advance expenses to him or her against such
liability.

ARTICLE X:
Dispute Resolution

Section 1. Mandatory arbitration of certain disputed matters. Any dispute between or
among the parties relating to Arbitrable Matters (as defined in Article 10.2) shall be exclusively
and finally resolved by arbitration by a single arbitrator (the "Arbitrator").

Section 2. Definition of Arbitrable Matter. Arbitrable Matters shall include only the
following types of matters:

a. How to construe and enforce the provisions of this Article X (including any issue
concerning the scope of these provisions);

b. Any claim by a Member in the Member's capacity as a Member against any
other Member in that other Member's capacity as a Member;

c. Any claim by a Member against a Director;
d. Any claim by a Director against another Director or a Member;



e. Whether any action by the Corporation, the Members, or the Directors is contrary to
these bylaws; and

f. Whether the expulsion of a member is fair.

Section 3. Exclusions from definition. Arbitrable Matters shall not include:
a. Routine matters of the Corporation;
b. Matters requiring urgent judicial relief; and
c. Matters involving the enforcement of orders under this Article X.

Section 4. Rules governing arbitration. Except as otherwise provided in this Article X,
any arbitration (an "Arbitration") under this article shall be governed by the Rules of
Commercial Arbitration of the American Arbitration Association ("AAA").

Section 5. Notice of arbitration. Any member may initiate an arbitration of any Arbitrable
Matter. The initiating member shall do so by providing written notice of the Arbitration to the
other members. The notice shall bear a current date, shall state the name of the initiating
member and shall briefly state the matter to be arbitrated.

Section 6. Selection of arbitrator. If, within 15 business days after all the parties entitled
to notice of an Arbitration have received that notice, the members have not agreed among
themselves as to the identity of the Arbitrator or the site of the Arbitration, the LLC shall
immediately refer these matters for resolution by the AAA office located in the city of
Providence, Rhode Island. That office may resolve these matters without liability and in its sole
discretion.

Section 7. No appeal, etc. No party shall appeal to any court an order of an Arbitrator
under this Article X. The Corporation, any Member, or any Director may enter any such order in
any court of competent jurisdiction.

Section 8. Allocations of costs, fees, etc. The Arbitrator may allocate among the members
the costs, fees and other expenses relating to an Arbitration in any manner that the Arbitrator
shall determine to be appropriate in his or her absolute discretion;

However, if the Arbitrator determines that a party has initiated an Arbitration without a
reasonable basis for doing so, the Arbitrator shall assess against that party the costs of the other
parties relating to the Arbitration, including the reasonable attorneys' fees of these parties.

Section 9. Awarding of litigation costs to prevailing party. If, in a suit in law or equity,
any party seeks judicial review of any issue arising in an arbitration under this Article X, an



Arbitrator under this Article may allocate to the losing party in that suit all costs reasonably
incurred by the prevailing party.

ARTICLE XI:
Nondiscrimination Policy

Persons of all races, religions, genders, sexual orientations and national origins shall be entitled
to all the rights and privileges generally made available by the Corporation through the activities
and programs that it conducts, and the Corporation shall not discriminate on the basis of race,
religion, gender, sexual orientation, national origin or disability.

ARTICLE XII:
Amendments

These Bylaws may be altered, amended or repealed, in whole or in part, solely by a vote of at
least ¾ of the Members.

ARTICLE XIII:
Policies

The Members may adopt policies that shall be incorporated into these Bylaws. The following
policies have been adopted and incorporated herein:

Appendix 1: Conflict of Interest Policy



Appendix 1
Pinnacle Compassion Center Inc.

CONFLICT OF INTEREST POLICIES AND PROCEDURES

I. PURPOSE
Pinnacle Compassion Center Inc. (the "Corporation") must be aware of and diligently address
and manage all conflicts of interest and appearances of any conflicts of interest in order to
protect the best interest of the Corporation when it is contemplating entering a transaction that
might benefit the private interest of directors, members, officers or the executive management
team. The Board of Directors shall follow the procedures set forth herein to address and evaluate
conflicts of interest to determine whether it is in the best interest of the Corporation to enter into
the proposed transaction and, if so, to ensure that the terms of the transaction are fair and
reasonable.

II. DEFINITIONS
An Insider is a member, director or officer of the Corporation or a person on the executive
management team.

An Interest means any material financial interest, direct or indirect, including, but not limited to,
a sale, loan or exchange with the Corporation whereby the Insider would derive a material
financial benefit, but shall not include compensation in the form of salary, such compensation
being governed by the Compensation Setting Policy.

A Managerial Position is a member, director, officer, executive, trustee, or other managerial role
in an entity other than the Corporation or a person who has significant influence over the
management or operating policies of an entity other than the Corporation.

Transaction means any transaction, agreement, or arrangement with the Corporation.

A Conflict of Interest is present when an Insider, or an immediate family member of an Insider,
has an Interest in a Transaction or is in a Managerial Position with an entity involved in a
Transaction.

Disinterested Directors are the members of the Board of Directors of the Corporation that do not
have a Conflict of Interest.

III. PROCEDURES



1. Duty to Disclose
Promptly upon learning of the proposed Transaction, each Insider that has a Conflict of Interest
shall promptly disclose to the Board of Directors the existence of the Conflict of Interest and all
material facts regarding their Interest in the Transaction, including relevant Managerial Positions.
Such disclosure shall be made prior to the Board of

Directors taking any action on the Transaction or substantially discussing the Transaction. In the
event that the Insider is unsure as to whether a Conflict of Interest exists, the Insider shall
disclose the circumstances to the Disinterested Directors, who shall determine whether there
exists a Conflict of Interest that is subject to this policy.

2. No Participation
An Insider who has a Conflict of Interest shall not take part in any negotiations regarding the
Transaction and shall not participate in or be permitted to attend the Board's or any committee's
discussion of the matter except to disclose material facts and to respond to any questions
regarding the Insider's Conflict of Interest. The Insider with the Conflict of Interest shall not
exe1t his or her personal influence or lobby the Board of Directors with respect to the matter,
either at or outside the meeting, and shall not vote on the Transaction. An Insider who is a
member of the Board of Directors may be counted in determining the presence of a quorum at
such a meeting, however, the interested Directors may not be present during any discussion or
vote on the Transaction.

3. Due Diligence
The Disinterested Directors shall hold a meeting to determine if the Transaction is fair,
reasonable and in the best interest of the Corporation by conducting due diligence on the
Transaction. Such due diligence may include any or all of the following:

● Reviewing all relevant documents relating to the Transaction;
● Discussing the purpose, benefits, advantages and disadvantages of the Transaction;
● Reviewing similar agreements and transactions to compare the relevant terms to the

Transaction;
● Discussing and considering alternatives to the Transaction;
● Obtaining opinions or guidance from relevant industry third-party professionals regarding

the fairness of the Transaction and the industry standards and terms for similar
transactions

● Consulting with the Corporation's legal counsel to discuss the terms and legal
implications of the Transaction;

● Obtaining an independent legal opinion that the Transaction is fair, in the best interest of
the Corporation and in compliance with applicable laws and regulations; and

● Proposing modification to the terms of the Transaction if the Disinterested Directors
concluded that the proposed terms of the Transaction are not fair, reasonable and in the
best interest of the Corporation, as presented.



4. Approval
After exercising its due diligence, the Disinterested Directors, shall determine whether the
Transaction is fair, reasonable and in the best interest of the Corporation. The Transaction can be
approved by a majority vote of the Disinterested Directors present at a meeting for which a
quorum is present. The Transaction must be approved by more than one Disinterested Director.

5. Record of Proceedings
The minutes of any meeting of the Board of Directors held pursuant to this policy shall contain:

● the names of all persons present at the meeting;
● details of the Transaction;
● the name of each Insider who disclosed or was otherwise determined to have a Conflict

of Interest;
● the nature of the Conflict of Interest;
● the names of the Directors who participated in the discussion regarding the Transaction

and the names of the Directors who were excluded from discussions of the Transaction;
● the information considered and discussed by the Board in exercising its due diligence

regarding the Transaction;
● the Directors who voted on the Transaction, and the Directors who were excluded from

voting;
● the result of the vote;
● if the Board rejected the Transaction, the reasons for the rejection and any proposed

modifications to the Transaction;
● if the Board approved the Transaction, the reasons why the Board determined that the

Transaction is fair and in the best interest of the Corporation; and
● copies of the Transaction agreements and all related documents thereto.

IV. VIOLATIONS
If the Board of Directors has reasonable cause to believe that an Insider has failed to disclose a
Conflict of Interest, it shall inform such Insider of the basis for this belief and afford the Insider
an opportunity to explain the alleged failure to disclose. If, after hearing the Insider's response
and making further investigation as warranted by the circumstances, the Board of Directors
determines that the Insider has failed to disclose a Conflict of Interest, the Board of Directors
shall take appropriate disciplinary and corrective action.

V. REVIEW
To ensure that the Corporation operates in a manner consistent with its mission, the Board of
Directors shall periodically review this policy. The review shall consider the level of compliance
with the policy, the continuing suitability of the policy, and whether the policy should be
modified and improved. A copy of this policy shall be distributed to each Insider for their review
and compliance hereto.
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PINNACLE COMPASSION CENTER, INC.  
ACTION OF THE MEMBERS 

The undersigned, being 100% (one hundred percent) of the Members of Pinnacle            
Compassion Center, Inc., a Rhode Island Non-Profit Corporation, does hereby adopt the            
following resolution and direct that this consent be filed with the minutes of the Corporation: 

IN WITNESS WHEREOF, the undersigned Members have duly exercised this written consent as             
of December 7th, 2020.  

 

___________________________ 
Michael Biszko Jr., Member 

 

__________________________  
Douglas Guilbert, Member 

 

__________________________ 

Courtney Guilbert, Member 

RESOLVED: That the bylaws in the form attached to this consent be, and such            
bylaws hereby are, adopted as the bylaws of the non-profit         
corporation.  

RESOLVED: That Michael Biszko Jr. will be a member of the Board of           
Directors, and will be adopted as President of the Board of           
Directors. 

RESOLVED: That Douglas Guilbert will be a member of the Board of          
Directors, and will be adopted as Vice President of the Board of           
Directors. 

RESOLVED: That Courtney Guilbert will be a member of the Board of           
Directors, and will be adopted as the Treasurer/Secretary of the          
Board of Directors 

RESOLVED: That Michael Biszko Jr. will be adopted as the Compliance         
Officer. 

  

ID Y9gENyY8R7RxmhJUiBK8DBPi

ID jyY9CA9KAsvjacMX8vBTPDyf





PINNACLE COMPASSION CENTER, INC.  
ACTION OF THE MEMBERS 

The undersigned, being the Vice President of the Board of Pinnacle Compassion Center, Inc.,              
a Rhode Island Non-Profit Corporation, does hereby certify that 100% of the Members of the               
Board had an in person meeting to adopt the following resolution, and direct that this consent be                 
filed with the minutes of the Corporation: 

 

IN WITNESS WHEREOF, the undersigned Member has duly exercised this written consent as             
of December 14th, 2020.  

 

 

__________________________  

Douglas Guilbert, Director 
 
 

RESOLVED: That Clay Resnick will be a member of the Board of Directors,            
and will be adopted as Treasurer of the Board of Directors. 

  

ID KUWyYzsa7EYJBpqGsStvVgnE



eSignature Details

Signer ID:
Signed by:
Sent to email:
IP Address:
Signed at:

KUWyYzsa7EYJBpqGsStvVgnE
Doug Guilbert
doug.guilbert@gmail.com
68.9.40.223
Dec 14 2020, 1:16 pm EST
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ANNEX B - CC FORM 4: MANAGEMENT COMPANIES 

 
None - Pinnacle will not be utilizing a Management Company. 
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ANNEX C - CC FORM 4: VENDORS 
 

NONE: There are no anticipated vendors which will be used to supply services, supplies 
equipment and/or other goods to Pinnacle of $100,000 or more per calendar year. 
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ANNEX D - CC FORM 4: CONTRACTS 
 
All contracts executed by Pinnacle and proposals sent to Pinnacle to date: 

 
1. Proposal from Flying Locksmith for Security System equipment. 
2. Proposal from D.R. Bernier General Contractor Inc. for construction at 1136 Lonsdale 

Avenue, Central Falls, RI and 85 Fairmount Street, Woonsocket, RI.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROPOSAL MEMORANDUM 
THIS MEMO MAY BE OF A TIME SENSITIVE NATURE.  PLEASE DELIVER AS DIRECTED BELOW AS 

SOON AS POSSIBLE.  THANK YOU. 

To: DOUG GUILBERT 

From: BRIAN DESCHENES 

CC: File  

Date: 12/10/2020 

Re: VIDEO SURVEILLANCE SYSTEM / ALARM SYSTEM – COMPASSION CENTER SITE 

Thank you for your continuing interest in an opportunity to submit this proposal. 
 
In order to provide the Video Surveillance and Alarm Systems we discussed your property, I offer: 
  
 VIDEO SURVEILLANCE SYSTEM 
 
INSTALLATION OF: 
 1 – NETWORK VIDEO RECORDER 
 2 – HIGH CAPACITY EXTERNAL HARD DRIVES 
             33 – 4-5 MP HI DEF FULL COLOR IP VIDEO CAMERAS WITH NIGHT VISION 
 1 – SYSTEM UPS with additional batteries  
 1 - COLOR PRINTER 
 1 – VIDEO MONITOR 
 1 – NETWORK TOWER 
 All necessary hardware, cable, conduit and labor for complete installation. 
 
ALARM SYSTEM 
 
INSTALLATION OF: 
 1 – ALARM PANEL CONTROLLER 

1 – SYSTEM KEYPAD 
1 – CELLULAR COMMUNICATOR 

 3 – PERIMETER DOOR CONTACTS 
 10 – INTERIOR DOOR CONTACTS 
 12 – MOTION DETECTORS 

11 – PANIC (HOLD-UP) BUTTONS 
2 – GARAGE DOOR CONTACTS 

 All necessary hardware, cable, conduit and labor for complete installation. 
 
ACCESS CONTROL SYSTEM 
 
INSTALLATION OF: 
 1 – ACCESS CONTROLLER 
 1 – SYSTEM SOFTWARE 

13 – CARD READERS 
13 – DOOR STRIKE TYPE LOCK HARDWARE 

             50- KEY FOBS 
 
All necessary hardware, cable, conduit and labor for complete installation. 

 
 
TOTAL ESTIMATED INVESTMENT    $85,000 
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ANNEX E - CC FORM 4: RELATED PARTY TRANSACTIONS 
 
Pinnacle will receive a loan from Board President/CEO/CCO Michael Biszko Jr. The 
disinterested Directors of Pinnacle voted to approve the transaction and found that it was on 
commercially reasonable terms. Please find attached the Note Purchase Agreement between 
Pinnacle and Michael Biszko Jr., and the meeting minutes approving the Note Purchase 
Agreement.  
 
If the 1136 Lonsdale, Central Falls application is chosen, Pinnacle will be either leasing space 
from Michael Biszko, Jr., or assuming an option lease/option Purchase and Sale agreement 
currently held by Michael Biszko Jr. The rent charged to Pinnacle is the same which was 
negotiated between Michael Biszko Jr. and the current owner of the property. The current owner 
of the property has no connection to either Biszko, Pinnacle, or any Board Member/Officer of 
Pinnacle. The disinterested Directors of Pinnacle voted to approve the transaction and found that 
it was on commercially reasonable terms. 
 
 
Interested Transactions:  

1. Note Purchase Agreement between Michael Biszko, Jr. and Pinnacle, approved by the 
disinterested members of the Pinnacle Board. Also attached are meeting minutes 
approving the Agreement.  

2. Agreement to lease or assume the option Purchase and Sale agreement for 1136 
Lonsdale, Central Falls, RI. Also attached are meeting minutes approving the Agreement.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NOTE PURCHASE AGREEMENT 
 

This Note Purchase Agreement (this “Agreement”) is made as of November 23, 2020 by              
and among Pinnacle Compassion Center, Inc., with a principal place of business of 65 Bay               
Spring Avenue, Barrington, RI 02806 (the “Non-Profit”) and Michael Biszko, Jr., an individual             
with an address of 149 North Court, Tiverton, RI 02878 (“Biszko”). Any capitalized terms used               
but not defined herein shall have the meanings given to them in the promissory note (the “Note”)                 
attached hereto as Exhibit A.  
 

1. Loan . Biszko agrees, on the terms and conditions specified in this Agreement, to             
lend to the Non-Profit up to $2,500,000.00 (two million, five hundred thousand dollars and zero               
cents). The Non-Profit may make requests in writing to Biszko for the disbursement of a loan,                
including the specific amount requested and the requested date for closing (hereinafter “Loan”).             
The total amount of loans, as evidenced by Promissory Notes from Pinnacle to Biszko, shall not                
exceed $2,500,000.00 without prior written approval by Biszko.  

 
2. Closing. 
 
(a) Place and Date of Closing . The closing of the purchase and sale of the Note (the                

“Closing”) shall be held on no more than thirty (30) days from the delivery of the Loan Notice.  
 
(b) Deliveries. At the Closing, (i) each party hereto shall execute and deliver original             

copies of this Agreement, (ii) the Non-Profit shall deliver to Biszko the original fully executed               
Note against the delivery of the full principal amount of the Loan by Biszko by check or wire                  
transfer. 

 
(c) Conditions to Close. In addition to the conditions set forth elsewhere herein, the             

following conditions must be satisfied prior to the funding of any Loan:  
 

(A) The representations and warranties contained herein shall be true, and all           
covenants of the Non-Profit contained herein or in the Note shall be true, accurate              
and have been performed as of and through such date;  
 

(B) No event shall have occurred and be continuing that (1) constitutes an Event of              
Default, or (2) with the giving of notice or passage of time, or both, would               
constitute an Event of Default; and  

 
 
4. Representation and Warranties of the Non-Profit. The Non-Profit hereby         

represents and warrants to Biszko as follows: 
 

(a) Organization and Standing. The Non-Profit is a Non-Profit Corporation duly          
incorporated, validly existing and in good standing under the laws of the State of Rhode Island.                
The Non-Profit is duly qualified to do business in the State of Rhode Island and in all other                  
jurisdictions where such qualification is required, except where the failure to be so qualified              
would not have a material adverse effect on the Non-Profit. 



 
(b) Corporate Power . The Non-Profit will have at all Closings all requisite corporate            

power and authority and has taken all corporate action necessary to execute and deliver this               
Agreement, to issue the Note and to carry out and perform its obligations under the terms of this                  
Agreement. 

 
(c) Authorization. The execution, delivery and performance of this Agreement and          

the Note have been duly authorized by all requisite Non-Profit action. This Agreement has been,               
and the Note, will be, duly executed and delivered by the Non-Profit, and constitutes or at the                 
time of delivery will constitute the legal, valid and binding obligation of the Non-Profit,              
enforceable against the Non-Profit, in accordance with its respective terms, except as            
enforceability may be limited by applicable bankruptcy, insolvency, reorganization, or similar           
laws relating to or affecting the enforcement of creditors' rights, or to principles of equity.  

 
(d) Securities Law Exemptions. Subject to the accuracy of Biszko’s representations in           

Section 4 of this Agreement, the offer, sale and issuance of the Note constitute transactions               
exempt from the registration and prospectus delivery requirements of the Securities Act of 1933,              
as amended (the "Securities Act"). 

 
(e) Litigation.  There is no claim, action, suit, proceeding, arbitration, complaint, 

charge or investigation (any of the foregoing, an “Action”) pending or, to the Non-Profit’s 
knowledge, currently threatened against the Non-Profit, nor to the Non-Profit’s knowledge is 
there any reasonable basis therefor. There are no Actions pending or, to the Non-Profit’s 
knowledge, threatened against any officer, director or key employee of the Non-Profit that 
relates to the Non-Profit (including without limitation by way of such person’s prior 
employment, their use in connection with the Non-Profit’s business of any information, 
technology or techniques allegedly proprietary to any of their former employers, clients or other 
parties, or their obligations under any agreements with prior employers, clients or other parties). 
The Non-Profit is not a party to or named as subject to the provisions of any order, writ, 
injunction, judgment or decree of any court or government agency or instrumentality, nor to its 
knowledge is any of its officers, directors or key employees named as subject to the provisions of 
any order, writ, injunction, judgment or decree of any court or government agency or 
instrumentality that relates to the Non-Profit. There is no action, suit, proceeding or investigation 
by the Non-Profit pending or which the Non-Profit intends to initiate. 

 
(f) Compliance with Law. The business of the Non-Profit has been conducted in            

accordance with all applicable laws, regulations and other requirements of all states,            
municipalities and other political subdivisions and agencies thereof, having jurisdiction over the            
Non-Profit, except where the failure to comply with such laws, regulations or other requirements              
would not have a material adverse effect on the Non-Profit. 
 

 
(g) No Defaults . The Non-Profit is not in default under any material contract, lease or              

commitment to which it is a party or by which it is bound, nor does the Non-Profit know of any                    
dispute regarding any contract, lease or commitment. 
 



(h) Employee Matters. There are no controversies pending or threatened between the           
Non-Profit and any of its respective employees, agents or independent contractors other than             
employee grievances arising in the ordinary course of business, and the Non-Profit is in              
compliance with all federal and state laws respecting employment and employment terms,            
conditions and practices. 
 

(i) Brokers or Finders. Non-Profit has not and will not incur any liability for             
brokerage or finder's fees, commissions, or similar charges in connection with this Agreement. 
 

(j) Biszko Information.  Biszko has demonstrated to the Non-Profit’s satisfaction that 
the criteria for approval as an lender to a medical marijuana Compassion Center under Rhode 
Island law. 

 
(k) Authorization. This Agreement, when executed and delivered by Biszko, will 

constitute valid and legally binding obligations of such Biszko, enforceable in accordance with 
its terms, except as such enforcement may be limited by principles of public policy, and subject 
to laws of general application relating to bankruptcy, insolvency and the relief of debtors and 
rules of law governing specific performance, injunctive relief or other equitable remedies. Biszko 
represents that it has full power and authority to enter into this Agreement. 

 
(l) Brokers or Finders . Biszko has not and will not incur any liability for brokerage 

or finder's fees, commissions, or similar charges in connection with this Agreement. 
 

(m) Tax Liability. Such Biszko has reviewed with its own tax advisors the federal, 
state, local and/or foreign tax consequences of this investment and the transactions contemplated 
by this Agreement. Such Biszko understands that such Biszko (and not the Non-Profit) shall be 
responsible for such Biszko's own tax liability that may arise as a result of this investment or the 
transactions contemplated by this Agreement. 

 
(n) Further Limitations on Disposition. Without in any way limiting the 

representations and warranties set forth above, such Biszko further agrees not to make any 
disposition of all or any portion of the Note without the prior approval of the Non-Profit 
(including the Non-Profit’s legal counsel), the Rhode Island Department of Business Regulation, 
and approval by any other relevant regulatory authorities and agencies 

 
(o) Legends . It is understood that the Note may bear the following legends: 

 
“THE SECURITIES REPRESENTED BY THIS INSTRUMENT HAVE NOT BEEN 
REGISTERED UNDER THE SECURITIES ACT OF 1933, AS AMENDED. SUCH 
SECURITIES MAY NOT BE SOLD, OFFERED FOR SALE, PLEDGED, OR 
HYPOTHECATED IN THE ABSENCE OF AN EFFECTIVE REGISTRATION STATEMENT 
AS TO THE SECURITIES UNDER SAID  ACT OR AN OPINION OF COUNSEL 
SATISFACTORY TO THE NON-PROFIT THAT SUCH REGISTRATION IS NOT 
REQUIRED. COPIES OF THE AGREEMENT COVERING THE PURCHASE OF THESE 
SECURITIES AND RESTRICTIONS ON THEIR TRANSFER MAY BE OBTAINED AT NO 
COST BY WRITTEN REQUEST MADE BY THE HOLDER OF RECORD OF THIS 



INSTRUMENT TO THE SECRETARY OF THE NON-PROFIT AT THE PRINCIPAL 
EXECUTIVE OFFICES OF THE NON-PROFIT.” 
 

6. Events of Default. The following events shall be considered events of default with             
respect to the Note (“Event(s) of Default”): 
 

(a) The Non-Profit shall default in the payment of any part of the principal or unpaid               
accrued interest on any Note, following notice and failure to cure in thirty (30) business days; 
 

(b) The Non-Profit shall make an assignment for the benefit of creditors, or shall             
admit in writing their inability to pay their debts as they become due, or shall file a voluntary                  
petition for bankruptcy, or shall file any petition or answer seeking for itself any reorganization,               
arrangement, composition, readjustment, dissolution or similar relief under any present or future            
statute, law or regulation, or shall file any answer admitting the material allegations of a petition                
filed against the Non-Profit in any such proceeding, or shall seek or consent to or acquiesce in                 
the appointment of any trustee, receiver or liquidator of the Non-Profit, or of all or any                
substantial part of the properties of the Non-Profit, or the Non-Profit or its respective directors or                
majority membership unitholders or stockholders shall take any action to dissolve or liquidate             
the Non-Profit; 
 

(c) Within sixty (60) days after the commencement of any proceeding against the            
Non-Profit seeking any bankruptcy reorganization, arrangement, composition, readjustment,        
liquidation, dissolution or similar relief under any present or future statue, law or regulation,              
such proceeding shall not have been dismissed, or within thirty (30) days after the appointment               
without the consent or acquiescence of the Non-Profit of any trustee, receiver or liquidator of the                
Non-Profit or of all or any substantial part of the properties of the Non-Profit, such appointment                
shall not have been vacated; and 
 

(d) The Non-Profit shall fail to observe or perform any other obligation to be             
observed or performed by it under this Agreement or the Note, which failure continues for thirty                
(30) days after written notice from Biszko to perform or observe the obligation. 
 

(e) The Non-Profit initiates a merger, consolidation, conversion or other similar          
transaction involving the Non-Profit or any Non-Profit subsidiaries in which the members of the              
Non-Profit immediately prior to such transaction hold in the aggregate less than a majority of the                
outstanding voting equity securities of the surviving entity immediately after such transaction. 
 

(g) The sale, lease or conveyance of all or substantially all of the assets of the               
Non-Profit on a consolidated basis. 

(h) The Non-Profit initiates dissolution. 

(i) The Non-Profit commits any breach of its representations, warranties or          
covenants hereunder, and such breach is not cured within fifteen (15) days after written              
notification by Biszko. 



7. Remedies. Upon the occurrence of an Event of Default under Section 6 hereof, at              
the option and upon the declaration of Biszko, the entire unpaid principal amount and accrued               
and unpaid interest on such Note shall, without presentment, demand, protest, or notice of any               
kind, all of which are hereby expressly waived, be forthwith due and payable, and such Biszko                
may, immediately and without expiration of any grace period, enforce payment of all amounts              
due and owing under such Note and exercise any and all other remedies granted to it at law, in                   
equity or otherwise. Any unpaid balance after an Event of Default shall incur an interest rate of                 
8% (eight percent). 

 
9. Miscellaneous. This Agreement shall be governed in all respects by the internal            

laws of the State of Rhode Island (without regard to conflict of law principles). Venue shall be                 
solely in the state courts in Providence, Rhode Island, and the parties consent to exclusive               
jurisdiction of said Court. The representations, warranties, covenants and agreements made           
herein shall survive any investigation made by any Biszko. Except as otherwise expressly             
provided herein, the provisions hereof shall inure to the benefit of, and be binding upon, the                
successors, assigns, heirs, executors and administrators of the parties hereto. This Agreement            
(including the Exhibits attached hereto) and the other documents delivered pursuant hereto at the              
Closing constitute the full and entire understanding and agreement between the parties with             
regard to the subjects hereof and thereof, and no party shall be liable or bound to any other party                   
in any manner by any warranties, representations, or covenants except as specifically set forth              
herein or therein. Except as expressly provided herein, neither this Agreement nor any term              
hereof may be amended, waived, discharged or terminated other than by a written instrument              
signed by the party against whom enforcement of any such amendment, waiver, discharge or              
termination is sought. All notices and other communications required or permitted hereunder            
shall be in writing and shall be delivered by hand or by a nationally recognized overnight                
courier, addressed to the address as listed in the preamble of this Agreement. Each such notice or                 
other communication shall for all purposes of this Agreement be treated as effective or having               
been given (x) in the case of personal delivery, on the date of such delivery, and (y) in the case of                     
a nationally recognized overnight courier, on the next business day after the date when sent.               
Except as expressly provided herein, no delay or omission to exercise any right, power or               
remedy accruing to Biszko, upon any breach or default of the Non-Profit under this Agreement,               
shall impair any such right, power, or remedy of Biszko nor shall it be construed to be a waiver                   
of any such breach or default, or an acquiescence therein, or of any similar breach or default                 
thereafter occurring; nor shall any waiver of any single breach or default be deemed a waiver of                 
any other breach or default theretofore or thereafter occurring. Any waiver, permit, consent or              
approval of any kind or character on the part of Biszko of any breach or default under this                  
Agreement, or any waiver on the part of Biszko of any provisions or conditions of this                
Agreement, must be in writing and shall be effective only to the extent specifically set forth in                 
such writing. All remedies, either under this Agreement or by law or otherwise afforded to               
Biszko, shall be cumulative and not alternative. The Non-Profit and Biszko shall bear their own               
expenses incurred on their behalf with respect to this Agreement and the transactions             
contemplated hereby. This Agreement may be executed in any number of original and/or             
facsimile counterparts, each of which shall be deemed an original, but all of which together shall                
be deemed to constitute one (1) instrument. In the event that any provision of this Agreement                
becomes or is declared by a court of competent jurisdiction to be illegal, unenforceable or void,                
this Agreement shall continue in full force and effect without said provision. The titles and               



subtitles used in this Agreement are used for convenience only and are not considered in               
construing or interpreting this Agreement.  
 

9. Dispute Resolution. Any dispute arising out of this Agreement, which cannot be            
resolved by negotiation, shall be settled by binding arbitration in accordance with the American              
Arbitration Association Commercial Arbitration Rules and Procedures as amended by this           
Agreement. The cost of arbitration, including the fees and expenses of the arbitrator, shall be               
shared equally by the parties unless the arbitration award provides otherwise. Each party shall              
bear the cost of preparing and presenting its case. Arbitration shall take place in Providence,               
Rhode Island. The parties agree that this provision and the arbitrator’s authority to grant relief               
shall be subject to the United States Arbitration Act, 9 U.S.C. 1-16 et seq. (“USAA”), the                
provisions of this Agreement, and the ABA-AAA Code of Ethics for Arbitrators in Commercial              
disputes. The Arbitrator’s decision shall follow the plain meaning of the relevant documents, and              
shall be final and binding. The award may be confirmed and enforced in any court of competent                 
jurisdiction. All post-award proceedings shall be governed by the USAA. Nothing in this             
provision shall be construed so as to prohibit either party from seeking preliminary or permanent               
injunctive relief in any court of competent jurisdiction.  
 
 
 
 
 

[signature pages follow] 
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IN WITNESS WHEREOF, Pinnacle Compassion Center, Inc. has caused this Agreement           

to be duly executed and delivered by its proper and duly authorized officer effective as of the                 

date and year first written above. 

Non-Profit: 

Pinnacle Compassion Center, Inc. 

By: _________________________ 

Name: Douglas Guilbert 

Title: Vice President and Treasurer of the Board 

  

ID DUkvtMoLqYn4rWRfbfpbEcZh



 
EXHIBIT A 

Form of Promissory Note 
 
THE SECURITIES REPRESENTED BY THIS INSTRUMENT HAVE NOT BEEN         
REGISTERED UNDER THE SECURITIES ACT OF 1933, AS AMENDED. SUCH          
SECURITIES MAY NOT BE SOLD, OFFERED FOR SALE, PLEDGED, OR          
HYPOTHECATED IN THE ABSENCE OF AN EFFECTIVE REGISTRATION STATEMENT         
AS TO THE SECURITIES UNDER SAID SECURITIES ACT OR AN OPINION OF            
COUNSEL SATISFACTORY TO THE Non-Profit THAT SUCH REGISTRATION IS NOT          
REQUIRED. COPIES OF THE AGREEMENT COVERING THE PURCHASE OF THESE          
SECURITIES AND RESTRICTION ON THEIR TRANSFER MAY BE OBTAINED AT NO           
COST BY WRITTEN REQUEST MADE BY THE HOLDER OF RECORD OF THIS            
INSTRUMENT TO THE SECRETARY OF THE Non-Profit AT THE PRINCIPAL          
EXECUTIVE OFFICES OF THE Non-Profit. 
 

PROMISSORY NOTE 
(the “Note”) 

 
$[AMOUNT]         [DATE] 

Barrington, Rhode Island 
 
Pinnacle Compassion Center, Inc. LLC, a Rhode Island Non-Profit Corporation, (the           

''Non-Profit''), for value received, promises to pay to Michael Biszko Jr., an individual with an               
address of 149 North Court, Tiverton, RI 02878 (the “Holder”) or its registered assigns, the               
principal amount of [LOAN AMOUNT], with interest at the rate of five percent (5.0%) per               
annum computed from the date repayment commences. This Note is issued pursuant to a Note               
Purchase Agreement (the “Purchase Agreement”) of even date herewith by and between the             
Non-Profit and the Holder. Any capitalized terms utilized but not defined herein shall have the               
meanings given to them in the Purchase Agreement. Unless prepaid as provided below,             
repayment shall commence 1 year after disbursement of the funds from Biszko to Pinnacle, and               
shall be repaid in full 7 years after repayment commences (the “Maturity Date”). Payment of               
principal and interest shall be made at the residence of the Holder at 149 North Court, Tiverton,                 
RI 02878, unless otherwise designated by the Holder, in lawful money of the United States of                
America. 
 

1. Prepayment. This Note may not be prepaid without the consent of the Holder.  
 

2. Amendment or Waiver. The terms of the Note and the Purchase Agreement between the              
Holder and the Non-Profit dated the date hereof may be amended or waived by written               
agreement executed by the Non-Profit and the Holder.  
 

3. Events of Default. Reference is hereby made to Section 6 of the Purchase Agreement,              
which defines the events which shall constitute Events of Default hereunder, and which is              
hereby incorporated herein by reference. 
 



4. Remedies. Upon the occurrence of an Event of Default hereunder, at the option and upon               
the declaration of the Holder of this Note, the entire unpaid principal and accrued and               
unpaid interest on this Note shall, without presentment, demand, protest, or notice of any              
kind, all of which are hereby expressly waived, be forthwith due and payable, and such               
Holder may enforce payment of all amounts due and owing under this Note and exercise               
any and all other remedies granted to it at law, in equity or otherwise. Any unpaid                
balance from and after an Event of Default or the Maturity Date shall incur an interest                
rate of twelve percent (12%). 
 

5. Miscellaneous. The Non-Profit waives presentment for payment, demand, protest and          
notice of protest for nonpayment of this Note, and consent to any extension or              
postponement of the time of payment or any other indulgence. In no event shall any               
officer or director of the Non-Profit be liable for any amounts due and payable pursuant               
to this Note. This Note shall be governed in all respects by the laws of the State of Rhode                   
Island (without regard to conflict of law principles). The Non-Profit hereby agrees,            
subject only to any limitation imposed by applicable law, to pay all expenses, including              
reasonable attorneys' fees and legal expenses, incurred by the Holder of this Note in              
endeavoring to collect any amounts payable hereunder which are not paid when due,             
whether by declaration or otherwise. The Non-Profit agrees that any delay on the part of               
the Holder in exercising any rights hereunder will not operate as a waiver of such rights.                
The Holder of this Note shall not by any act, delay, omission or otherwise be deemed to                 
have waived any of its rights or remedies, and no waiver of any kind shall be valid unless                  
in writing and signed by the party or parties waiving such rights or remedies. The               
acceptance by Holder of any payment under this Note which is less than the payment in                
full of all amounts due and payable at the time of such payment shall not (i) constitute a                  
waiver of or impair, reduce, release or extinguish any right, remedy or recourse of              
Holder, or nullify any prior exercise of any such right, remedy or recourse, or (ii) impair,                
reduce, release or extinguish the obligations of any party as originally provided herein.             
The rights, remedies and recourses of Holder, as provided in this Note, shall be              
cumulative and concurrent and may be pursued separately, successively or together as            
often as occasion therefore shall arise, at the sole discretion of Holder. 

 
IN WITNESS WHEREOF, this Note has been executed and delivered under seal effective on               

the date first set forth above. 
 

 

 

 

 

<<signature page to follow>> 

 



Non-Profit: 

Pinnacle Compassion Center, Inc.  

By: ___________________________ 

Name: 

Title: 



PINNACLE COMPASSION CENTER, INC.  
ACTION OF THE MEMBERS 

The undersigned, being 100% (one hundred percent) of the Disinterested Directors of            
Pinnacle Compassion Center, Inc., a Rhode Island Non-Profit Corporation, does hereby adopt the             
following resolution and direct that this consent be filed with the minutes of the Corporation: 

 

IN WITNESS WHEREOF, the undersigned Members have duly exercised this written consent as             
of December 7th, 2020.  

 
<<signature page to follow>> 

 

 

 

 

RESOLVED: That the disinterested Directors, Douglas Guilbert and Courtney       
Guilbert, find that the Note Purchase Agreement between       
Michael Biszko Jr. and Pinnacle should be considered an        
“Interested Transaction.”  

RESOLVED:  That the disinterested Directors, Douglas Guilbert and Courtney       
Guilbert, find that all material terms regarding this Interested        
Transaction have been disclosed by Michael Biszko, and that the         
disinterested Directors have been provided an opportunity to ask         
questions and perform an independent inquiry. 

RESOLVED: That the disinterested Directors, Douglas Guilbert and Courtney       
Guilbert, have reviewed the terms of the Note Purchase        
Agreement and terms of the Promissory Note, and find that they           
are commercially reasonable.  

RESOLVED: That the disinterested Directors, Douglas Guilbert and Courtney       
Guilbert, have reviewed the terms of the Note Purchase        
Agreement and terms of the Promissory Note, and find that they           
are fair and reasonable to Pinnacle. 

RESOLVED: That the disinterested Directors, Douglas Guilbert and Courtney       
Guilbert, unanimously vote to approve the terms of the Note         
Purchase Agreement between Michael Biszko Jr. and Pinnacle       
Compassion Center In.  

  



__________________________  
Douglas Guilbert, Director 

 

__________________________  

Courtney Guilbert, Director 
 

ID zMiw2NiTigoW4scpfVdYj2Ni
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LEASE OPTION AGREEMENT 
1136 Lonsdale Avenue, Central Falls, RI 

This Lease Option Agreement (this “Agreement”) is made as of December 10, 2020 by and               
among Pinnacle Compassion Center, Inc., with a principal place of business of 65 Bay Spring               
Avenue, Barrington, RI 02806 (“Pinnacle”) and Michael Biszko, Jr., an individual with an             
address of 149 North Court, Tiverton, RI 02878 (“Biszko”). 
 
WHEREAS Michael Biszko Jr. has entered into an option Purchase and Sale agreement for 1136               
Lonsdale Avenue, Central Falls, RI;  
 
WHEREAS the Purchase and Sale agreement grants Michael Biszko Jr. the option to purchase or               
lease the property located at 1136 Lonsdale Avenue, Central Falls, RI;  
 
WHEREAS should Michael Biszko Jr. exercise the option to lease, the rent for the property will                
be $10,000.00 (ten thousand a month), payable to the current owner, Sandra Dee LLC;  
 
WHEREAS neither Michael Biszko Jr. nor Pinnacle Compassion Center Inc. Board members or             
officers have any ownership interest in or connection to Sandra Dee LLC, and the Purchase and                
Sale and lease option was negotiated as an arms length transaction;  
 
WHEREAS should Pinnacle Compassion Center Inc. receive a Compassion Center license from            
the State of Rhode Island, Pinnacle wishes to utilize 1136 Lonsdale for a Rhode Island licensed                
Compassion Center; and  
 
WHEREAS the disinterested members of the Pinnacle Board have approved entering into this             
Agreement.  
 
NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of 
which is hereby acknowledged, the Parties agree as follows:  

1. Should Pinnacle’s application for a RI licensed Compassion Center at 1136 Lonsdale be 
chosen by the Department of Business regulations, and Pinnacle may either choose to 
rent directly from Michael Biszko Jr. at a monthly rate of $10,000.00 (ten thousand 
dollars and zero cents per month), assume the lease option held by Michael Biszko, Jr. to 
pay rent at the same rate directly to Sandra Dee LLC, or assume the option to purchase 
1136 Lonsdale Avenue held by Michael Biszko, Jr.  

2. Should Pinnacle’s application for a RI licensed Compassion Center at 1136 Lonsdale be 
chosen by the Department of Business regulations, Biszko and Pinnacle will enter into a 
long form lease agreement or an assumption of the option Purchase and Sale 
agreement/option lease agreement held by Michael Biszko with Sandra Dee LLC within 
30 days of the lottery held by DBR.  

3. All terms of the long form lease agreement or the assumption will be negotiated by the 
disinterested Directors of Pinnacle (excluding Biszko), approved by the disinterested 
Directors of Pinnacle (excluding Biszko), and will be on commercially reasonable terms 
as if it was an arms length transaction.  

<<signature pages to follow>> 





__________________________  
Douglas Guilbert, Director 

 

__________________________  

Courtney Guilbert, Director 
 

ID zMiw2NiTigoW4scpfVdYj2Ni

ID a2M9C68CL8ujBGZp6xiJ7MNj



PINNACLE COMPASSION CENTER, INC.  
ACTION OF THE MEMBERS 

The undersigned, being 100% (one hundred percent) of the Disinterested Directors of            
Pinnacle Compassion Center, Inc., a Rhode Island Non-Profit Corporation, does hereby adopt the             
following resolution and direct that this consent be filed with the minutes of the Corporation: 

 

IN WITNESS WHEREOF, the undersigned Members have duly exercised this written consent as             
of December 10th, 2020.  

 
<<signature page to follow>> 

 

 
 

RESOLVED: That the disinterested Directors, Douglas Guilbert and Courtney       
Guilbert, find that the Lease Option Agreement between Michael         
Biszko Jr. and Pinnacle should be considered an “Interested        
Transaction.”  

RESOLVED:  That the disinterested Directors, Douglas Guilbert and Courtney       
Guilbert, find that all material terms regarding this Interested        
Transaction have been disclosed by Michael Biszko, and that the         
disinterested Directors have been provided an opportunity to ask         
questions and perform an independent inquiry. 

RESOLVED: That the disinterested Directors, Douglas Guilbert and Courtney       
Guilbert, have reviewed the terms of the Lease Option        
Agreement, and find that they are commercially reasonable.  

RESOLVED: That the disinterested Directors, Douglas Guilbert and Courtney       
Guilbert, have reviewed the terms of the Lease Option        
Agreement, and find that they are fair and reasonable to          
Pinnacle. 

RESOLVED: That the disinterested Directors, Douglas Guilbert and Courtney       
Guilbert, unanimously vote to approve the terms of the Lease         
Option between Michael Biszko Jr. and Pinnacle Compassion        
Center Inc. 

  



__________________________
Douglas Guilbert, Director 

__________________________
Courtney Guilbert, Director 

ID zMiw2NiTigoW4scpfVdYj2Ni
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Compassion Center License Application Attachments Page 77 of 302 

ANNEX F - CC FORM 4: REAL ESTATE 

Pinnacle Compassion Center will be located within the Department of Business Regulation 
designated zone #2 of Central Falls. The specific address is 1136 Lonsdale Avenue (Plat 
10, Lot 113) in Central Falls, RI 02863. This property is recorded and described within the 
Central Falls land registry Book/Page: 00843/150.

Michael Biszko Jr. has entered into a Purchase and Sale agreement which allows for either 
the lease or purchase of the property. Michael Biszko will rent the property to Pinnacle 
Compassion Center on commercially reasonable terms, or assign the option to lease/
purchase. Any rents paid will not  exceed the amount of rent as listed in the Purchase and 
Sale agreement, and as is reflected in the Pinnacle budget. The identified plot of land 
currently contains a building that Pinnacle Compassion Center intends to renovate. This 
address is compliant with all state and city regulations in regard to distance from specified 
zones, distance from schools, and buffers for residential areas. 
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ANNEX G - CC FORM 4: EQUIPMENT 
 
N/A - There will be no equipment to be purchased or leased by Applicant/Licensee involving 
compensation/remuneration of $100,000 or more per calendar year. 
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ANNEX H - CC FORM 4: ANNUAL COMPENSATION 
 

Executives: Annual Compensation 

Chief Executive Officer/Chief Compliance Officer $175,000 

Chief Operating Officer $150,000 

Chief Financial Officer $150,000 

Senior Management:  

Operations Manager $60,000 

Compliance Manager $60,000 

Finance, Records and Administrative Manager  $60,000 

Mid-Level Management:   

Security & Facilities Manager $45,000 

Inventory & Quality Control Manager $45,000 

Patient Education and Outreach Manager (Part time) $30,000 

Human Resources $45,000 

Entry Level:  

Facilities Staff $31,200.00 

Administrative Assistant $37,440.00 

Patient Associate $35,630.00 

Security Team Member $39,520.00 

Inventory Control Associate $37,440.00 
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CC Exhibit A – Disclosure of Material Financial Interests/Divestiture Plan 

 
Presently the Pinnacle Vice President of the Board/Chief Operating Officer is a Member/Owner 
Eden of Rhode Island, LLC, a licensed Rhode Island medical marijuana cultivator.  
 
Douglas Guilbert will be fully divesting from Eden and will have no further financial interest or 
operational control in any way. All paperwork requesting Mr. Guilbert’s removal from Eden and 
his full divestiture will be submitted to DBR by Friday December 18, 2020, and will become 
complete upon approval by DBR. Following the submission of Mr. Guilbert’s variance request to 
be removed, there will be no other material interest, control, or relationship (other than arms 
length and commercially reasonable) between Pinnacle, any agents of Pinnacle, and any other 
Rhode Island medical marijuana license holder.  
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CC Exhibit B – Compliance Plan 
 
 

Pinnacle Compassion Center Inc.  
Compliance Plan  

 

INDEX 

 

Introduction 84 

Role & Responsibilities of the Chief Compliance Officer 84 

Role & Responsibilities of the Compliance Manager 84 

Role & Responsibilities of Inventory & Quality Control Manager 84 

Who may be present on the Premises 85 

Purchase/Possession limits 86 

Compassion Center Cardholder Requirements 89 

Initial Registration and Registration Requirements 89 

Ongoing Background Checks and Updating Criminal Information 90 

Ongoing Updates to Other Information 90 

Cancellation of Compassion Center Cardholder Card 91 

Lost or Stolen Cards 91 

Ownership Requirements 92 

Residency Requirements 92 

Interest Holder Requirements 92 

Material Financial Interest or Control 93 

DOH Approved Lab 94 



Compassion Center License Application Attachments Page 83 of 302 

Annual Compassion Center License Renewal 94 

Inventory Compliance 95 

Medical Marijuana Program Tracking System 96 

Inventory 97 

Purchase of Medical Marijuana Products from Cultivators 97 

Process for Placing Order 99 

Delivery 100 

Cultivator Information 100 

Product Compliance Audits 100 

Product Complaint by Patients 103 

Recalls 104 

Defective Product Requiring Disposal 104 

Communications 105 

Advertising 105 

Other Communications 107 

Patient Notices 107 

Rotating Warnings 107 

No Consumption Signs 107 

New Patient Materials 108 

Ongoing Patient Communication 108 

 



Compassion Center License Application Attachments Page 84 of 302 

Introduction 

Compliance with Rhode Island statutes, regulations, and guidance from the Department of 
Business Regulation/Office of Cannabis Control and the Department of Health is critical to the 
success of the Pinnacle Compassion Center. Pinnacle must be in full compliance at all time in 
order to best serve medical marijuana patients. Compliance is the responsibility of every director,  

employee and contractor of Pinnacle. Two positions at Pinnacle have an extra focus on 
compliance: the Chief Compliance Officer and the Inventory and Quality Control Manager. The 
purpose of this Compliance Plan is to guide the Compliance Officer and Inventory and Quality 
Control Managers in their work, as well as give guidance on compliance across departments 
within Pinnacle. This Compliance Manual must be read in relationship with the other Pinnacle 
Plans, including but not limited to the Operations Manual and Security Plan, as compliance is 
integrated throughout all of Pinnacle’s plans and manuals.  

Role & Responsibilities of the Chief Compliance Officer 

The Chief Compliance Officer is responsible for the overall compliance of the Compassion 
Center with all Rhode Island statutes and regulations, guidelines or guidance from the 
Department of Business Regulation/Office of Cannabis Control and Department of Health, as 
well as all other areas of compliance - tax and financial compliance, labor compliance, building 
code compliance, etc. The Chief Compliance Office is also the Chief Executive Officer to ensure 
that Compliance is at the heart of all of Pinnacle’s operations. The Chief Compliance Officer’s 
role is big picture compliance, oversight of the Compliance Manager, and enforcing compliance 
reviews/reports from every department, and ensuring switch remediation and addressing of any 
compliance related issues.  

Role & Responsibilities of the Compliance Manager 

The Compliance Manager has the extremely important role of ensuring the Compassion Center is 
operating within accordance to all regulations and guidelines. This includes developing and 
maintaining policies and procedures to prevent illegal, unethical or improper conduct, 
performing regular audits of the facility in order to remedy any potential issue before they occur, 
investigating and resolving compliance concerns, issues or violations. It will be their 
responsibility to keep up with regularly changing rules and regulations along with ensuring the 
understanding and implementation throughout the company. The Compliance Manager will also 
collaborate with the Chief Compliance Officer and management team to compile compliance 
concerns, issues or violations and ensure compliance across departments. 

Role & Responsibilities of Inventory & Quality Control Manager 

The Inventory and Quality Control Manager oversees all control tasks and supervises 
inventory activities performed by the staff to ensure the completion of any daily tasks necessary 
for smooth operation. Responsibilities include receiving all products, quality control and food 
safety; ensuring segregation and disposal of outdated, damaged, deteriorated, misbranded or 
adulterated cannabis; ensuring proper tracking and disposal of unusable products based on state 
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and local requirements; executing precise daily, weekly and monthly inventory reports; 
conducting audits in accordance with state guidelines; perform the daily tracking and supply of 
product inventory both at the service counter and in inventory storage; ensure inventory policies 
and procedures are being observed by all employees; ensure all staff compliance with hygiene 
and sanitation guidelines; and maintain appropriate levels of supplies, organization and overall 
cleanliness of the department and product storage areas; maintain accurate, organized and 
compliant departmental records; review for assurance that no errors have occurred, or if they 
have occurred, that they have been investigated and resolved; communicate weekly with 
leadership to maintain inventory budget and goals. 

Who may be present on the Premises 

Compliance starts with ensuring that only the appropriate people are located on the Compassion 
Center Premises. The Chief Compliance Officer will work with the Security Manager, Security 
Guards, Operations Manager, and Patient Associates to ensure that only the following people are 
present at the Pinnacle Compassion Center, and only have access to the appropriate areas:  

1. Qualifying medical marijuana patients may be present at the Compassion Center in order 
to purchase medical marijuana. Patients enter into the Secured Entry, where they check in 
with reception to ensure that they are a registered medical marijuana patient, and that 
they possess a valid registry identification card and government issued identification. 
After verification, patients are let into the dispensary floor only when there is a Patient 
Associate ready to assist them and in compliance with the Patient Associate to Patient 
ratio policy.  

2. Out of State medical marijuana patients are permitted on the premises, so long as they 
have a valid medical marijuana card, or its equivalent, which has been issued by the 
applicable regulating authority for the medical marijuana program of the issuing U.S. 
state/jurisdiction/territory. The patient must also possess and present valid government 
issued identification matching the name on their medical marijuana card. Every out of 
state patient must complete an intake form which includes the home state card 
registration number. If the home state registration card does not include a registration 
number, the Patient Associate will give the out of state patient a unique identifying 
number in the Medical Marijuana Tracking System. All transactions of the out of state 
patients will be tracked by either their out of state registration number, or their number 
assigned by Pinnacle if there is no out of state number. Every out of state patient will 
receive a hand out that outlines Rhode Island medical marijuana laws and requirements. 
This includes the dispensing and possession limits, notice that medical marijuana cannot 
be taken across state lines, and notice that medical marijuana cannot be smoked in public.  

3. Caregivers - Under Rhode Island law, Rhode Island patients can designate “caregivers” 
who can purchase medical marijuana for the patient. A caregiver must be over 21, can 
assist up to five Rhode Island medical marijuana patients. The caregiver must still stay in 
compliance with daily dispensing limits per patient and total possession limits. A Rhode 
Island Caregiver may enter the Pinnacle premises through the Secured Entry, where they 
must present their Caregiver Registration Card and their government issued ID. After 
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verification, caregivers are let into the dispensary floor only when there is a Patient 
Associate ready to assist them and in compliance with the Patient Associate to Patient 
ratio policy.  

4. Authorized Purchaser - Under Rhode Island law an "authorized purchaser" means a 
natural person who is at least twenty-one (21) years old and who is registered with the 
department of health for the purposes of assisting a qualifying patient in purchasing 
marijuana from a compassion center. An authorized purchaser may assist no more than 
one patient, and is prohibited from consuming marijuana obtained for the use of the 
qualifying patient. An authorized purchaser shall be registered with the department of 
health and shall possess a valid registry identification card.  A Rhode Island Authorized 
Purchaser may enter the Pinnacle premises through the Secured Entry, where they must 
present their Authorized Purchaser Registration Card and their government issued ID. 
After verification, authorized purchasers are let into the dispensary floor only when there 
is a Patient Associate ready to assist them and in compliance with the Patient Associate to 
Patient ratio policy.  

5. Visitors - The only visitors permitted on the premises must be pre-approved by the 
Security Manager, and are only allowed for legitimate business-related purposes such as 
building maintenance, repairs or installation of equipment, or provision of goods or 
services. Upon arrival through the Secured Entry, all visitors must check in at the 
Reception. If a visitor is not on the pre-approved visitor list for the day, they will not be 
permitted entry. If they are on the pre-approved visitor list, the Security Guard at 
reception will verify and scan their government issued ID, create a visitor badge, and 
record the time in and the time out for the visitor. The visitor must wait in the waiting 
area until the Pinnacle agent arrives to escort them. All visitors must display a visitor 
badge and must be escorted by a Pinnacle agent at all times. 

6. Volunteers - While Rhode Island law does permit volunteers to be present on the 
premises, at this time Pinnacle will not allow any volunteers within the Compassion 
Center. All educational programming will be conducted by Pinnacle staff, and it will be 
primarily conducted off-site to minimize security issues and to better engage with the 
patient community.  

7. Agents - All board members, officers, and employees of Pinnacle are agents of the 
Compassion Center. They must have a current valid DBR registration card in order to 
enter the Compassion Center.  

Purchase/possession limits 

Ensuring the property dispensing and possession limits for all patients, as well as the proper 
limits on medical marijuana inventory, is a critical compliance issue. 

1. Patient Dispensing Limits - No Pinnacle agent shall dispense more than two and one-half 
ounces (2.5 oz.) of usable marijuana, or its equivalent, to a qualifying patient directly or 
through a qualifying patient's primary caregiver or authorized purchaser during a fifteen-
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day (15) period. Because all medical marijuana dispensed to a patient is tracked in the 
Medical Marijuana Tracking System, prior to dispensing any medication the Patient 
Associate must verify the patient records to ensure that the limits are not exceeded.  

2. Equivalency table - Because patients take their medical marijuana in various forms, DBR 
has published an equivalency table to ensure that the maximum dispensing amount is not 
exceeded, regardless of the type of medication purchased. This equivalency table is 
reflected in the Medical Marijuana Tracking System, and should be posted in the 
Dispensary Floor so all patients, caregivers, authorized purchasers and Patient Associates 
understand the possession limits and equivalencies. A “single serving unit” as used in the 
below table means no more than 10 mg of THC per single serving unit. 

 

Marijuana Flower Weight Equivalent Number of 10mgs of THC Single Serving 
Units 

5 ounces 415 THC single serving units 

2.5 ounces 125 THC single serving units 

1 ounce 
83 THC single serving units 

.25 ounces 
21 THC single serving units 

1 gram 
3 THC single serving units 

 
 

Marijuana Flower Weight 
Equivalent grams of Concentrate 
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5 ounces 
38.5 grams 

2.5 ounces 
19.25 grams 

1 ounce 
7.7 grams 

.25 ounces 
1.9 grams 

1 gram 
0.3 grams 

 
 

Wet Flower Weight 
Dry Flower Weight (20% of Wet Flower Weight 

50 ounces 
10 ounces 

37.5 ounces 
7.5 ounces 

25 ounces 
5 ounces 

12.5 ounces 2.5 ounces 
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The Chief Compliance Office and the Compliance Manager shall monitor all communications 
from DBR and DOH to ensure that if there are any updates to the equivalency chart, they are 
reflected in this plan and in all postings within the Compassion Center.  

Compassion Center Cardholder Requirements 

Initial Registration and Registration Requirements 

All directors, officers, agents and employees of Pinnacle must be a “compassion center 
cardholder” and be registered with DBR and have a valid registry identification card. Before 
Pinnacle starts any operations, all owners, members, officers, directors, managers, agents and 
employees must apply for a registry identification card with DBR.  

As required by Rhode Island law, everyone who must apply for a registry identification card, 
with the exception of employees, must first obtain a criminal background check as a part of the 
card application process. The criminal background check will be processed by the agency 
designated by DBR, which the Compliance Manager will verify at least every 6 months. If any 
applicant has been convicted of a felony drug offense or has entered a plea of nolo contendere 
for a felony drug offense and received a sentence of probation, then they will be disqualified for 
receiving a Compassion Center registration card. Under RI law, even if there is a disqualifying 
conviction or plea of nolo contendere, there may be an exception made if the offense was for 
conduct that occurred prior to the enactment of the Edward O. Hawkins and Thomas C. Slater 
medical marijuana act or that was prosecuted by an authority other than the state of Rhode Island 
and for which the Edward O. Hawkins and Thomas C. Slater medical marijuana act would 
otherwise have prevented a conviction. The Pinnacle Board, not including the potential registrant 
with the criminal background, will determine on a case by case basis whether to pursue an 
exception under § 1.4(C)(8) of DBR regulations, RIGL § 21-28.6-12(c)(7), 21-28.6-9(c) and 21-
28.6-16(k)(2). In determining whether to pursue an exception, the Pinnacle Board will review the 
seriousness of the offense, the prior full disclosure by the applicant to Pinnacle, the skills and 
experience the applicant may bring to Pinnacle, the possibility of the applicant posing a security 
or safety risk, and the likelihood of the success of the exception. The decision of the Pinnacle 
Board to pursue an exception is final, and Pinnacle is under no obligation to pursue an exception 
for any applicant. At no time shall any person rejected for registration by DBR because of a 
criminal background check be permitted to perform any work or participate in any Pinnacle 
activities until DBR grants an exception. If the Pinnacle Board declines to pursue an exception, 
all association with the rejected applicant between Pinnacle and the applicant shall be terminated.  

Pinnacle requires that employees still submit to a criminal background check for employment at 
Pinnacle, however the background check for employees is not currently required under the 
Rhode Island regulations for employee card registrations. Per the Rhode Island regulations, all 
Compassion Center cardholders must be over 21. This must be communicated in all recruiting 
for employment positions, discussions with potential new Board members or officers, and 
verified before any interviews.  

For any new hires, directors, officers or agents, the application for new registration will be the 
first thing which will occur after signing the employment contract. For board members and 
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owners and any other role which requires a criminal background check, that will occur before an 
employment contract is signed so that Pinnacle can ensure that roles are only offered to people 
who will qualify under Rhode Island law. Pinnacle will cover all expenses related to obtaining a 
registry identification card. In the time between applying for a card and receiving final approval 
from DBR and receiving the card, employees, officers and directors may participate in the 
aspects of Pinnacle which do not involve receiving, storing, inspecting, inventorying, dispensing, 
or in any way interact with medical marijuana until the receipt of the registration card.  

Ongoing Background Checks and Updating Criminal Information 

DBR requires that every Compassion Center cardholder who requires a criminal background 
check to do so at least every 2 years, although DBR may communicate to the Chief Compliance 
Officer and/or Compliance Manager that a cardholder or cardholders may need to receive 
background checks more frequently. If Pinnacle receives such a notice from DBR, the 
Compliance Manager will ensure that the additional background checks are performed. The 
Compliance Manager will be in charge of ensuring that all renewals, and criminal background 
checks where required, are completed in a timely fashion and submitted to DBR. 

All Pinnacle cardholders must be made aware upon initial registration, and on at least a monthly 
basis, that if a cardholder is charged with any crime which may result in disqualification under 
RIGL § 21-28.6-6(g), 21-28.6-12(c)(7) and 21-28.6-16(k)(2), they must notify the Compliance 
Manager immediately. The Compliance Manager will work directly with the Directors and 
Officers to ensure ongoing education regarding the duty to inform, and the Human Resources 
staff will work to ensure that all employees certify at least monthly that there has been no change 
to their criminal status.  

Pinnacle requires that all cardholders notify Pinnacle immediately of any charges, of any kind, in 
any jurisdiction, whether or not the charges may result in a disqualifying conviction or plea. This 
is so that the Pinnacle Compliance Officer, Compliance Manager and Human Resources may 
monitor the status of the case. The Pinnacle Compliance Officer and/or Compliance Manager 
may choose to suspend or terminate any employee based on a criminal charge, without pay, 
depending on the nature of the charge, the seriousness of the underlying offense, the potential 
security risk which the offense may indicate, and the potential for the cardholder to ultimately 
become disqualified. The Compliance Team may also consult with the Security Manager on this 
determination. Should a Pinnacle Director or Officer be charged with any crime, the other Board 
Members (not including the charged Director or Officer) may vote to temporarily suspend the 
Board Member charged with a crime or permanently remove the Board Member charged with a 
crime, using the same evaluation criteria as listed above. The Pinnacle Compliance Officer or 
Compliance Manager will notify DBR of any disqualifying criminal conviction in writing within 
10 business days.  

Ongoing Updates to Other Information 

It is critical that all cardholders maintain accurate information with both Pinnacle and DBR. This 
includes, but is not limited to, the cardholder’s mailing addresses, email addresses, phone 
numbers, or any other changes in contact information reported on the most recent initial/renewal 
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application. The Compliance Manager will work with Human Resources ensure that all 
employees understand that they may be subject to disciplinary action if they fail to update their 
information with the Compliance Manager and Human Resources office, and require that all 
employees sign a verification of their contact information on at least a monthly basis to confirm 
their contact information. The Compliance Manager will be in charge of confirming all other 
agents (other than employees) understand the requirement for updating contact information, and 
will require verification of all contact information on at least a quarterly basis. The Chief 
Compliance Officer and Secretary will also have a standing agenda item at all Board meetings to 
confirm contact information. Should Pinnacle become aware of any changes in contact 
information, the Compliance Manager will notify DBR in writing within (10) days of the change.  

Pinnacle will be responsible for the cost of any updates to the contact information for any 
cardholders in order to ensure that cardholders do not hold off on updates because of cost. If any 
cardholder fails to properly update Pinnacle, however, any penalty levied by DBR for failure to 
update information must be paid by the cardholder. For all employees, Pinnacle will pay the fee 
immediately in order to ensure ongoing compliance, and the penalty will be deducted from the 
employee’s next paycheck. 

As soon as a cardholder receives an updated registration card, the cardholder must surrender 
their old card to the Pinnacle Compliance Manager. The Pinnacle Compliance Manager will 
either oversee destruction of the previous card, or follow any guidance or requirements of DBR 
to ensure that the registration card is destroyed. 

Cancellation of Compassion Center Cardholder Card 

Prior to or immediately upon termination of any employee, the Human Resources office will 
notify the Compliance Manager of the need to cancel the registration. Prior to or immediately 
upon the removal of a director or officer, the Chief Compliance Officer (or CEO if the CCO is 
leaving) will notify the Compliance Manager of the need to cancel the registration. All 
registration cards must be returned by the cardholder to the Compliance Manager. The 
Compliance Manager must notify DBR in writing of the revocation within 3 days, and the 
registration must be returned to DBR within 10 days. Pinnacle shall pay any fees associated with 
revocation, however if a fee or penalty is incurred because the revoked cardholder refused to 
return their registration card to the Pinnacle Compliance Manager, or failed to return it within the 
required timeframe, then Pinnacle may require reimbursement for any fees or penalties incurred.  

Lost or Stolen Cards 

If a Compassion Center Registration card is lost or stolen, the Pinnacle Compliance Manager 
must take immediate action to ensure the security and compliance of Pinnacle. The Compliance 
Manager must immediately notify the Chief Compliance Officer and the Security Manager of the 
lost or stolen card. In addition, the Compliance Manager must notify DBR within 10 days of the 
lost or stolen card. Pinnacle will pay all fees associated  with the replacement of the lost or stolen 
card to ensure immediate replacement, however if a cardholder requires more than 1 replacement 
card in a 6 month period, then Pinnacle may require reimbursement for the replacement costs. 
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The Compliance officer will work with all relevant staff to ensure that the new random ID 
number provided by DBR is updated in all Pinnacle systems.  

The Compliance Manager will ensure that all cardholders receive training on the importance of 
safeguarding their registration card, and best practices to prevent loss and theft. The Compliance 
Manager will oversee random spot checks on cardholder’s possession of their cards, and may 
institute a required daily scan of all employees’ registration cards in order to ensure all 
cardholders are in possession of their cards.  

Ownership Requirements 

The Chief Compliance Officer and the Compliance Manager will ensure Pinnacle stays in 
compliance related to ownership and control of Pinnacle.  

Residency Requirements 

First, the CCO shall ensure that all Officers and Board members of Pinnacle are Rhode Island 
Residents. The CCO shall oversee the Compliance Manager conducting a quarterly interview of 
all Officers and Board Members to ensure that their residence has not changed. In addition, the 
CCO will ensure that all Officers and Board members are aware of this requirement. 

Interest Holder Requirements 

The CCO and Compliance Manager will be responsible for maintaining the list of all people who 
qualify as “interest holders” of Pinnacle under Rhode Island law.  

In accordance with Rhode Island law, an interest holder is defined as:  

1. All persons and entities with ownership interests;  

2. All officers, directors, members, managers and agents;  

3. All persons or entities with managing or operational control;  

4. All investors or other persons or entities with any financial interest;  

5. All persons or entities with interests arising under management companies or agreements 
or other agreements that afford third-party managerial or operational control; 

6. If the compassion center premises and/or other operational assets will be owned or leased 
by a person or entity other than the applicant, the legal name and current address of such 
person or entity and a list of all persons or entities (legal names and current addresses) 
having any ownership or financial interest in such entity, whether direct or indirect; and  
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7. Any creditors that will loan money to, finance and/or hold a security interest in the 
premises and/or other assets to be used in the compassion center operations, if any.  

The CCO and Compliance Manager will ensure that the interest holder list is updated after any 
variance is approved by DBR.  

Material Financial Interest or Control 

If any key person/interest holder of Pinnacle has a material financial interest or control in any 
other Rhode Island medical marijuana license (cultivation, Compassion Center, cooperative 
cultivation or other marijuana establishment license type as determined by DBR), then they must 
immediately divest from either Pinnacle or from the other Rhode Island medical marijuana 
license in order to stay as an interest holder in Pinnacle. 

Per Rhode Island regulations, “material financial interest or control” means: 

1. Any ownership interest, regardless of the size of the holding, and including any 
ownership interest through a subsidiary or affiliate; 

2. Trusteeship, mortgage, guarantor, endorser or surety relationship, or loan relationship, 
except that loan relationship for the purposes of this definition shall exclude accounts 
payable and accounts receivable on account of a medical marijuana purchase order; 

3. Any other beneficial financial interest as determined by DBR such that the holder bears 
the risk of loss (other than as an insurer) or has an opportunity to gain profit from the 
operation or sale of the regulated medical marijuana business; and/or 

4. Managerial or operational control, including but not limited to interlocking directors or 
officers or through a management agreement. 

The CCO shall be responsible for informing DBR immediately of any prohibited material 
financial  interest or control by an interest holder, and the plan for divesture. It is the CCO’s  job 
to ensure the divesture is complete, and to inform DBR. 

The CCO will be responsible for educating the Board, Officers, Executives and Management on 
the prohibition against interest holders in Pinnacle having any material financial interest or 
control in any other Rhode Island medical marijuana license. The CCO and Compliance 
Manager will also conduct a disclosure interview with each person on the interest holder list at 
least quarterly to review the disclosure requirements of all interest holders, and ensure their 
current information is up to date.  

For all votes of the Board, the CCO will be responsible for evaluating any potential impact on 
the list of interest holders of Pinnacle, as well as identify any decisions which require prior DBR 
approval through a variance. Should the CCO, in consultation with Pinnacle’s legal counsel, 
determine that a vote of the Board requires a prior variance and evaluation of any interest holder 
conflicts, the Board may only approve a vote subject to DBR approval. If the Board does 
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approve such a decision which may require a variance from DBR, the Compliance Manager will 
be responsible for confirming there is no violation of interest holder and ownership statutes and 
regulations, preparing and submitting the variance request to DBR, communicating any feedback 
from DBR to the CCO, and updating the Board on the progress of the variance.  

The CCO will ultimately be responsible for the ongoing reporting and updates to DBR.  

DOH Approved Lab 

It is critical to the integrity of the medical marijuana program in Rhode Island that the DOH 
testing labs maintain their independence. In accordance with Rhode Island law, Pinnacle will not 
have any material financial interest in any DOH approved marijuana testing lab, and vice versa. 
No Pinnacle interest holder will be permitted to have any material financial interest or control of 
any DOH licensed lab. Pinnacle employees will be permitted to have any material financial 
interest or control in any DOH licensed cannabis lab, nor can they be an employee or contractor 
of any DOH licensed cannabis lab while employed by Pinnacle.  

The CCO will be responsible to inform and educate the Directors, Officers and Executives on the 
prohibited relationships with DOH approved cannabis labs, and the Compliance Manager will be 
required to inform and educate all other employees. The CCO and Compliance Manager will 
conduct at least quarterly interviews with all Directors, Officers, Executives, and other 
employees to ensure compliance. The CCO will be responsible to identify any potential Board 
votes which may result in a violation of Rhode Island related to lab independence, and to prevent 
the Board from adopting any decision which could result in a violation of this regulation.  

Annual Compassion Center License Renewal  

The Chief Compliance Officer and the Compliance Manager will be responsible for ensuring the 
timely annual renewal of the Pinnacle Compassion Center license. The Pinnacle Compassion 
Center license will need to be renewed on an annual basis. The CCO and Compliance Manager 
will initiate the renewal process at least four (4) months prior to the renewal date. The CCO and 
Compliance Manager will carry out the renewal process with the following timeline:  

(1) The Compliance Manager will review all forms and requirements of DBR for the renewal 
process. The CCO and Compliance Manager will develop a renewal timeline and plan 
which will be shared and reviewed with all executives and management 

(2) Review of all rates of products at the Compassion Center, spearheaded by the Patient 
Education & Outreach Manager, Operations Manager, and Finance Manager. This will 
include a survey process with the patients utilizing Pinnacle, a review of the pricing of 
other Rhode Island licensed Compassion Centers, a review of the discount programs 
offered by Pinnacle, and a review of the Pinnacle profit and loss statement for the 
previous year.  

(3) The Compliance Manager will conduct a comprehensive review of all DBR Bulletins, 
updates to RI regulations and statutes, and any other developments in applicable laws, in 
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conjunction with legal counsel for Pinnacle. The summary of any updates or changes to 
applicable laws or regulations will be reviewed with the Compliance Manager, Chief 
Compliance Officer and Pinnacle legal counsel. Any updates or changes will include a 
proposal on changes to Pinnacle SOPs and/or policies, and will be categorized by 
applicable department. The proposed changes will be sent to each department, and the 
Manager for the department is responsible for the integration of the changes into the 
manual, SOP, or handbook for that department. The changes will be made in redline, and 
reviewed by the Compliance Manager before they are fully integrated. Each department 
will work with the Compliance Manager to develop a plan and timeline for any additional 
training which Compassion Center cardholders may need due to the updates.  

(4) The Compliance Manager will be responsible for obtaining updated certification of 
nonprofit compliance and an interest holder/key person disclosure and certification. The 
certifications will be subject to final review by the Chief Compliance Officer prior to 
submission.  

(5) The Compliance Manager will be responsible for completing and submitting all forms to 
DBR, after a final review by the Chief Compliance Officer.  

(6) The Chief Compliance Officer will be responsible for coordinating the annual inspection 
of Pinnacle by DBR.  

Inventory Compliance 

It is the responsibility of the Chief Compliance Officer, the Compliance Manager and the 
Inventory & Quality Control Manager to ensure that the Pinnacle Compassion Center does not 
have more inventory than is necessary to meet the projected needs of the patients Pinnacle is 
serving. In order to do this, the Inventory Manager will create monthly reports of inventory on 
hand and patient sales. The reports will break down sales and inventory based on each product 
type. This will allow the Compliance Manager and Inventory Manager to review the reports, 
update forecasts for inventory needs, and adjust purchase orders from cultivators.  

In order to both ensure that Pinnacle will not exceed the projected needs of patients, and that 
Pinnacle has a consistent supply of needed medication, Pinnacle will have no more than a 2 week 
projected supply of any product on hand at any time. The actual amount on hand may be adjusted 
by the Inventory Manager based on the popularity of the product, the availability of the product, 
the shelf stability of the product, and other factors as the Inventory and Compliance Managers 
determine. This may mean that certain products have a lower inventory maximum. The inventory 
maximum information will be tracked by the Inventory Manager, and will inform the Inventory 
Manager’s ordering and recommendations on the monthly inventory reports.  

The Chief Compliance Officer will review the monthly inventory and sales reports, as well as the 
recommendations included from the Inventory and Compliance Managers, and will either amend 
the recommendations or sign off on the recommendations. This finalize report will then be used 
by the Inventory Manager to adjust future product orders for the coming month. 
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No changes will be made to the layout of the Pinnacle Compassion Center, or to the vault where 
medical marijuana is stored, without prior permission from DBR in the form of a variance. If the 
Inventory Manager at any time believes that the required products for the projected patient need 
will exceed the size of storage allocated in the vault, the Inventory shall immediately meet with 
the Compliance Manager to review the storage issue. If the Compliance Manager agrees that 
there needs to be a change to the Compassion Center layout in order to accommodate the secure 
storage of more medical marijuana products, the Inventory Manager and Compliance Manager 
must meet to review and discuss with the Chief Compliance Officer. They will review past sales 
numbers, past inventory numbers, and evaluate whether there are any other solutions to have 
sufficient secure storage to meet patient needs. If there is not, and the Chief Compliance Officer 
agrees that the Vault must be expanded, the Compliance Manager will be tasked with preparing 
and submitting the variance request. No changes will be made to the secure storage and 
inventory until Pinnacle receives the variance from DBR, all required alterations are made in 
accordance with variance request and applicable laws, and (if required) there is a final inspection 
by DBR.  

At all times Pinnacle will be in compliance with Rhode Island statutes, regulations, and guidance 
from DBR on the amount of inventory permitted at Pinnacle.  

Medical Marijuana Program Tracking System  

The Compliance Manager is responsible for ensuring that the Medical Marijuana Program 
Tracking System is being properly used by all departments at Pinnacle. The Compliance 
Manager will review all communications and bulletins from DBR and DOH regarding any 
updates or changes to the Tracking System, and ensure updates to all Standard Operating 
Procedures and Pinnacle practices.  

The Compliance Manager will work closely with the Inventory Manager to ensure that the 
Tracking System is properly utilized from the moment any medical marijuana arrives at the 
receiving area from a Rhode Island licensed cultivator. The Inventory Manager will be 
responsible for overseeing that all deliveries of medical marijuana products are properly entered 
into the Tracking System. The Inventory Manager will also oversee the inspection of all products 
arriving at Pinnacle, and identifying any defective products. Should any defective products 
require quarantine and destruction, the Inventory Manager will be responsible for documenting 
all proper steps were taken and that the Tracking System is properly updated. Finally, the 
Inventory Manager must ensure that all testing performed by Rhode Island licensed cultivators is 
properly reflected in the Tracking System prior to any delivery departing from the cultivator for 
delivery at Pinnacle.  

The Compliance Manager will be responsible for coordinating all initial training with Pinnacle 
executives and management on the Tracking System, as well as developing and overseeing the 
training of all staff on the Tracking System. The Compliance Manager will conduct “refresher” 
trainings with each department at least every two months, and will be readily available to answer 
questions and troubleshoot any issues any staff encounter in using the Tracking System. The 
Compliance Manager will oversee a monthly written test given to all staff utilizing the Tracking 
System in order to ensure their correct usage of the Tracking System. Finally, the Compliance 
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Manager and the Inventory Manager will reconcile the physical inventory count with the 
Tracking System on at least a weekly basis to ensure correct usage of the Tracking System and 
that there is no diversion occurring. If there are any issues or discrepancies which cannot be 
immediately resolved, the Compliance Manager will promptly contact DBR.  

Should any employee at Pinnacle utilizing the Tracking System believe there is any malfunction 
or error with the system, the employee must immediately inform the Compliance Manager. The 
Compliance Manager will immediately investigate the issues, and notify DBR.  

Should DBR confirm that there is a problem with the Tracking System as a result of the 
Compliance Manager’s communication, or should DBR reach out directly to the Chief 
Compliance Officer or Compliance Manager to inform them of a problem with the Tracking 
System, the Chief Compliance Office and Compliance Manager shall immediately take the 
following steps: The Chief Compliance Officer and the Compliance Manager will immediately 
implement the alternative tracking as required by DBR. This may include conducting an initial 
comprehensive inventory of all medical marijuana, conducting daily subsequent comprehensive 
inventories, and/or conducting a monthly inventory of all medical marijuana. Records of any 
hand inventory must be kept both in hard copy, and electronically, and must be kept in the 
Security Room. Any hand inventory results must be made available to DBR upon request. The 
Chief Compliance Officer and Compliance Manager shall ensure strict compliance with the plan 
sent by DBR.  

Inventory 

The Compliance Manager will work closely with the Inventory & Quality Control Manager to 
ensure that the following policies related to inventory are followed.  

Purchase of Medical Marijuana Products from Cultivators 

The Inventory & Quality Control Manager (“Inventory Manager”) will be responsible for all 
orders placed for medical marijuana products. Products will only be sourced from Rhode Island 
licensed cultivators. In accordance with Rhode Island law, the Inventory Manager will enter into 
a formal agreement with the RI licensed cultivator. The formal agreement must contain the 
following provisions:  

1. All products sold by the cultivator to Pinnacle will be in compliance with RI law; 

2. The cultivator is responsible for testing at a DOH licensed lab, and compliant Certificates 
of Analysis (COA) must be provided electronically prior to the delivery of any product to 
the Compassion Center;  

3. Pinnacle will contract with the cultivator to label all packages. All labels will be in 
compliance with RI law, and will be applied by the cultivator, including the labeling 
identifying Pinnacle as the Compassion Center where the product is sold; 

4. The cultivator will only offer DBR approved products for sale to Pinnacle; 
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5. All products will be in compliance with RI laws regarding shapes, flavoring, imprinting 
of symbols, THC content, and additional ingredients;  

6. All products will be in compliance with RI laws, as well as any state and federal laws 
incorporated by reference in the RI regulations, regarding manufacturing, including 
prohibited ingredients, solvents, and practices; 

7. All products will in be in compliance with RI laws, as well as any state and federal laws 
incorporated by reference in the RI regulations, in regards to the use of pesticides;  

8. All pesticides used in the cultivation of the medical marijuana are disclosed directly to 
Pinnacle to ensure pesticide compliance, regardless of the end form which the product 
takes (edible, flower, topical, etc.);  

9. All packaging provided by the cultivator will be compliant with Rhode Island law;  

10. The cultivator has developed the insert in compliance with RI law, and the cultivator will 
send a copy of the required insert which will be inside each product for Pinnacle’s 
review;  

11. If the product contains the cultivator’s logo, the logo has been approved by DBR and is 
applied in compliance with RI labeling requirements; 

12. If the cultivator will be applying the Pinnacle logo to the packaging, the cultivator will do 
so in a way that is compliant with RI labeling requirements;  

13. The cultivator will not make any health claims on the packaging, including but not 
limited to health or physical benefit claims on labels or packaging; 

14. The cultivator will be responsible for delivery of the products to Pinnacle, and delivery 
practices and procedures will be in full compliance with Rhode Island law;  

15. Deliveries will only be accepted at Pinnacle at pre-arranged mutually agreed upon 
delivery times--any delivery from a cultivator which is more than 30 minutes early or late 
will be rejected by Pinnacle;  

16. For smokable and vapable forms, no flavoring or coloring has been added except for 
flavors or coloring that are derived solely from cannabis and have been procured in 
accordance with applicable Rhode Island laws; 

17. The cultivator must send a photograph of exterior packaging, labeling, product shapes, 
and (if applicable) product imprinting for approval by the Compliance Manager and/or 
Inventory Manager prior to delivery of the product to Pinnacle; and 
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18. If any medical marijuana products sole by the cultivator to Pinnacle are defective in any 
way, including out of compliance with Rhode Island law, the cultivator will work 
cooperatively with Pinnacle to address the defects, which may include informing DBR of 
the defect and the corrective action plan (if applicable);  

19. The cultivator’s license is current with DBR, and there have been no notifications from 
DBR which could impact the validity of the cultivator’s license;  

20. Date of execution/placement of the contract/purchase order; 

21. Description and amount of product to be sold and/or services to be provided; 

22. The total price and per unit price of the product to be sold and/or services to be provided; 

23. The specific date or date range not spanning more than thirty (30) calendar days for 
fulfillment of the order, performance of the services, and delivery or pickup; 

24. The payment due date, as specifically agreed between the parties, but if no date is 
specifically agreed to, payment shall be made within thirty (30) calendar days of delivery 
or pickup; and 

25. Contracts/purchase orders may not be modified but may be cancelled or voided by the 
creation of a new replacement contract/purchase order. 

Process for Placing Order 

All orders placed by the Inventory Manager must be placed in writing in a Purchase Order sent 
to the licensed cultivator. The order must be confirmed by the cultivator in writing. When the 
order is ready, the cultivator must send a photo to the Inventory Manager which includes the 
exterior packaging, insert, labeling, product shape, and (if applicable) product imprinting, as well 
as a description of the full product ingredients. The cultivator must also send the COA from the 
DOH licensed laboratory, showing compliance with current DBR and DOH testing and product 
requirements. The Inventory Manager must review all of this information for each batch of 
products, and confirm compliance with all applicable laws prior to a shipment being scheduled. 
Once the Inventory Manager has reviewed all details for the shipment, the Inventory Manager 
will confirm the delivery date and time with the cultivator.  

The Inventory Manager will compile monthly order reports for the Compliance Manager, which 
will include the photos, information and reports sent by the cultivators for each batch of 
products. The report will also include the purchase order, all communications between the 
Inventory Manager and the cultivator, the delivery date, and the result of inspection of the 
products following receipt. The Compliance Manager will review the monthly order reports, 
identify any potential compliance issues, and immediately address or correct any issues.  
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Delivery 

After a delivery has been scheduled, upon arrival of the cultivator delivery at Pinnacle, a member 
of the Inventory Control team will confirm receipt of the product(s) in the presence of the 
authorized transport cardholder, and  initial each line item on the cultivator’s manifest and the 
receiving licensee’s manifest. The Pinnacle Inventory Control team member will then 
immediately re-weigh, re-inventory, and account for all marijuana and marijuana products 
transported. In addition, the member of the Inventory Control team must spot check the products 
to ensure compliance with all product requirements - labeling, packaging, etc. If all records 
match and the spot check does not result in any non-compliant product being identified, the 
products will be immediately entered into Pinnacle’s Medical Marijuana Tracking system by the 
Inventory Control team. The entries will include the unique identifier, product name and 
quantity, with the applicable detailed transport manifest. 

The delivery, confirmation of receipt, inventory, weighing, and entry of the products into the 
Tracking System will all take place in the receiving area, and will be in full view of the Pinnacle 
security camera system. Following the receiving process, all products must immediately be 
moved to the Vault.  

If the Inventory Control team member detects any discrepancies, they must immediately notify 
the Inventory Manager and Compliance Manager. The Inventory Manager or Compliance 
Manager must immediately review the discrepancy, and no products will be entered into the 
Pinnacle Tracking System. The Inventory Manager or Compliance Manager will immediately 
call DBR and local law enforcement to report the discrepancy, and take any action requested of 
Pinnacle by DBR and law enforcement. Any products or deliveries subject to a discrepancy must 
be transported to the vault by the Inventory Manager or Compliance Manager, within full view 
of the Pinnacle video security cameras, and must be stored within the vault until Pinnacle 
receives instruction from DBR or local law enforcement on how to proceed.  

Cultivator Information 

The Inventory Manager will maintain a list of all cultivators which Pinnacle purchases products 
from. Included in the list will be the contact information for ordering, the contact information of 
the Chief Compliance Officer, the license number of the cultivator’s DBR issued license, and the 
expiration date of the cultivator’s DBR issued license. It will be the Inventory Manager’s 
responsibility to obtain an updated copy of the cultivator’s license upon renewal to ensure that no 
products are purchased from unlicensed suppliers.  

Product Compliance Audits 

Pinnacle will not be cultivating medical marijuana, manufacturing products (unless Pinnacle’s 
cultivation variance is approved), or packaging and labeling products, but instead will be 
contracting with licensed cultivators to provide all retail ready medical marijuana products. 
Because of this, Pinnacle will require that the cultivators supplying products to Pinnacle are 
producing and providing fully compliant products. In order to ensure that Pinnacle is not ever 
engaged in the sale of products which are not compliant with Rhode Island medical marijuana 
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law, the Inventory Manager and Compliance Manager will oversee and conduct a monthly audit 
of all products being sold at Pinnacle.  

The audit will include:  

1. Verification that all products are DBR approved medical marijuana products; 

2. Verification that manufacturing methods used by cultivators providing products to 
Pinnacle using a solvent extraction process are approved by DBR; 

3. Verification of all COA results from a DOH licensed cannabis testing lab; 

4. All appropriate warning labels are applied on the exterior of all products. The audit must 
include confirmation that all warnings are in English, are in Times New Roman, Calibri, 
Arial, Helvetica or any other font that can be easily read, the text is no smaller than 8 
point font and bolder, the warnings are not covered or obscured, the warnings are in a 
bright yellow box, the text of the warnings are the exact language as approved by RI law 
and DBR, and that all the applicable warnings are applied to the type of product (ex: 
vaping warnings are on all vaping products, infused warnings are on all infused products, 
topical warnings are on all topicals, etc.).  

5. Any unauthorized health claims or claims that the product will cure, prevent or treat any 
health condition, located on the product or on the packaging;  

6. All labels meet labeling requirements, including font size and type, color language, no 
obstruction of labels, the business or trade name and license number of the cultivator, 
Pinnacle’s name and license number, the Medical Marijuana Tracking System unique 
number, the total THC and CBD (as confirmed by the DOH licensed lab COA), universal 
warning symbol in the appropriate location and of the appropriate size, a use by or 
expiration date (if applicable), vape cartridge symbol (if applicable), Poison Control 
information, and for smokeable and vapable products the net weight of the product prior 
to placement in the package.  

7. For all medical marijuana infused products, verification that the packaging has the total 
contents of THC and CBD must be stated per serving unit in milligrams (mgs), and in 
font larger than size 6, bolded, underlined and in red, the serving size, and the number of 
servings per package. 

8. Verification that every package has an insert which includes the complete list of the 
following information. Because Pinnacle cannot open any packaging, the Inventory 
Manager will re-review the insert images sent by the cultivator, and contained within 
each order report.  

a. A complete list of all nonorganic pesticides, herbicides, and fertilizers that were 
used in the cultivation and production of the medical marijuana product; 
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b. For medical marijuana infused products, the net weight of the medical marijuana 
or medical marijuana product prior to its placement in a package, using a standard 
of measure compatible with the tracking system; 

c. For medical marijuana products consisting in whole or in part of marijuana flower 
or marijuana trim, the date of the harvest batch; 

d. For marijuana products including concentrates and marijuana infused products 
that were manufactured, the date on which the manufacturing batch was created; 

e. For processed medical marijuana products, the processing technique or solvent(s) 
used to produce the product; 

f. For processed medical marijuana products, a list of all chemicals, diluents, 
additives, ingredients and/or excipients used to produce the medical marijuana 
product or that were added to the medical marijuana product; 

g. For medical marijuana infused products, a list of all ingredients used to 
manufacture the marijuana infused product, including identification of any major 
allergens contained in the product in accordance with the Food Allergen Labeling 
and Consumer Protection Act of 2004, 21 U.S.C. § 343 (2010), specifically milk, 
eggs, fish, crustacean shellfish, tree nuts, peanuts, wheat and soybeans; 

h. For medical marijuana edibles and ingestibles, a nutritional fact panel in 
accordance with 21 C.F.R. Part 101, incorporated above at § 1.1.7(B) of this Part; 

i. For medical marijuana topicals, a list of all ingredients in descending order of 
predominance by weight or volume as applicable; and 

j. For medical marijuana topicals, the amount recommended for use at any one time. 

9. Any pesticides used in the cultivation process are those approved by RI law and DBR, 
and any statutes and regulations incorporated by reference into RI law.  

10. For smokable and vapable forms, no flavoring or coloring has been added except for 
flavors or coloring that are derived solely from cannabis and have been procured in 
accordance with applicable Rhode Island laws; 

11. All packaging meets the requirements for child-resistant packaging as defined by RI law, 
and any other laws incorporated by reference.  

12. All products are in compliance with the packaging requirements specific to that type of 
product - liquid edibles, ingestibles, concentrates, etc. 
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13. A single serving of any medical marijuana product does not exceed ten (10) milligrams of 
active THC, no package exceeds 100mg of active THC, and no bundled package exceeds 
maximum patient possession limits (including the equivalency as determined by the 
equivalency chart).  

14. For concentrates, all cartridges have received a consumer testing certificate, all electronic 
vaporization devices have internal or external temperature controls and have a heating 
element made of inert material, and the total THC per package is not more than 500mgs 
of active THC. 

15. Verification that all edibles have the appropriate symbol on each serving unit, and in 
accordance with regulations. Because no products can be opened by Pinnacle, the 
Inventory Manager will review the photos from batches sent by cultivators who have 
supplied products to Pinnacle.  

16. Confirmation that no products are in the shape of a human, animal, fruit, cartoon 
character or shape which may be attractive to children, resemblance to any existing 
branded consumer products, including foods and beverages that do not contain marijuana, 
be in the shape of a marijuana plant or leaf, or cause a reasonable consumer confusion as 
to whether the medical marijuana product is a trademarked product. This verification 
shall be done through review of product photos, as well as inspection of exterior 
packaging. 

17. That no logo on the packaging is in violation of RI law, and the logo size and placement 
meets all RI requirements.  

Upon the completion of the monthly audit, the Inventory Manager and Compliance Manager will 
produce a full report on the compliance of all products being sold at Pinnacle. Should any 
products be found to be out of compliance, they will be immediately pulled from being offered 
for sale. The Compliance Manager will reach out to the Chief Compliance Officer of the 
cultivator which supplied the products within 1 business day of the discovery of any non-
compliant products. If the products may be made compliant by corrections to labeling, inserts, or 
other items which do not require Pinnacle to open any packaging containing medical marijuana, 
Pinnacle will work with the cultivator to bring the products into compliance. If the products may 
not be made compliant by Pinnacle, either because the packaging must be opened, or the 
products themselves are out of compliance, the Compliance Manager will seek guidance from 
DBR as to how to handle the non-compliant products, as Pinnacle is not permitted to transport 
medical marijuana products back to the cultivator. The Compliance Manager will comply with 
all guidance and requirements from DBR on how to address the non-compliant products, 
including quarantine and destruction of product if required by DBR.  

Product Complaint by Patients 

Should any patient raise any concerns regarding product quality, packaging, ingredients, or 
anything else which may implicate a violation of Rhode Island laws regarding medical marijuana 
products, the issue will immediately be logged by the Patient Associate and reported to the 
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Compliance Manager. The Patient Associate must attempt to capture the name of the product, the 
date the patient purchased the product (if known by the patient), and the nature of the issue. The 
Compliance Manager and Inventory Manager will immediately investigate the complaint, and 
make the cultivator aware of the complaint so that they may be able to investigate any 
compliance issues. If the Compliance Manager believes the issues to be impacting either already 
sold products or existing inventory, and the issue means that the product is potentially out of 
compliance with Rhode Island regulations, then the Compliance Manager will immediately 
information the CCO, and contact DBR in order to be advised on how to address the issue. The 
Compliance Manager will be tasked with carrying out any next steps as required by DBR. 

Recalls 

Should the Chief Compliance Officer or Compliance Manager receive any communication from 
DBR or DOH regarding a recall, the Compliance Manager will immediately work with the 
Inventory Manager and Operations Manager to perform the following:  

(1) All inventory impacted by the recall will be immediately pulled from the products being
offered for sale by Pinnacle to patients.

(2) All inventory impacted by the recall will be segregated within the vault into a container
labeled “RECALLED” in red point 40 font on all sides of the container.

(3) Pinnacle will send an email to all patients who have purchased the product informing
them of the recall, the reason for the recall, and the recommendation on what to do if a
patient still possesses any of the recalled product (as advised by DBR). Based on DBR’s
guidance, Pinnacle may instruct patients possessing the recalled product to return the
product to Pinnacle for destruction.

(4) The Operations Manager will ensure that a sign is posted at the Point of Sale alerting the
patients that the product has been recalled, and instructions on what to do if a patient still
possesses any of the recalled product.

(5) The Operations Manager will ensure that all Patient Associates are informed of the
product recalled, the reason for the recall,  how to inform the patients about the recall,
instructions for what patients should do if they still have the recalled product, and what
Patient Associates should do if a patient arrives at Pinnacle with the recalled product.

(6) If DBR informs Pinnacle to destroy the recalled product, the Compliance Manager will
oversee the destruction of the recalled product and the input of any destroyed products
into the Medical Marijuana Tracking System.

Defective Product Requiring Disposal  

If any products are required to be disposed of by DBR, or must be disposed of because of a 
defect in a product (mold, contamination, etc.), the Compliance Manager will oversee the 
destruction of the medical marijuana product.  At this ti e Pinnacle will only e a le to 
offer ret rns  ref nds or prod ct replace ents for defecti e prod cts in order to ens re the 
hi hest le el of co pliance with the rac in  yste .
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Any marijuana or marijuana product which must be destroyed must be made unusable and any 
marijuana plant material made indistinguishable from other plant material by grinding and 
incorporating the marijuana plant waste with other non-consumable solid waste or other ground 
materials. The resulting mixture must be at least fifty percent non-marijuana waste by volume. 
Marijuana waste rendered unusable will then be delivered to a licensed solid waste disposal 
facility in Rhode Island for final disposition. The Inventory Manager will perform the mixing of 
the destroyed marijuana, and the Compliance Manager will oversee the process. Records will be 
kept of the exact date of the destruction, the name of the product, the amount of product 
destroyed, the volume of the product destroyed, and volume of the non-consumable solid waste 
and the nature of the non-consumable waste, the final volume of the combined marijuana product 
and non-consumable waste, the date the destroyed marijuana was delivered to the disposal 
facility, and the name and location of the disposal facility. The Compliance Manager must take a 
photograph of the mixed marijuana and non-consumable solid waste prior to mixing, and after 
mixing. The log and photographs will be combined together and maintained with the records in 
the Security Room. All destruction of marijuana must be done in an area within full view of 
Pinnacle security cameras.  

The Inventory Manager will be responsible for updating the Medical Marijuana Tracking System 
to reflect that the marijuana product has been destroyed.  

The Compliance Manager will review this procedure on at least an annual basis, and ensure that 
it is in compliance with DBR regulations and recommendations, as well as DEM regulations and 
recommendations. 

Communications 

Advertising  

The Compliance Manager will work with the Administrative team to ensure that Pinnacle is fully 
in compliance with all restrictions on advertising. Pinnacle will not engage in any print, radio or 
TV advertising, nor will Pinnacle hand out handbills on any publicly owned property.  

Pinnacle’s online marketing will only involve Pinnacle’s website to provide information to 
patients. The website will require that anyone attempting to use the website verify that they are 
over the age of 21, and that they are authorized to use and/or purchase listed products. The 
website will include the phrase “for use only by qualified patients” and will include the Pinnacle 
license number. The website will not promote application or enrollment into the program or the 
services of the practitioner or any other party which facilitates patient registration. 

The Compliance Manager will review the website on at least a monthly basis to ensure that the 
website is:  

.  Not attractive to persons under twenty-one (21) years of age; 

ż Does not promote non-medical use; 
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ż Does not promote activity that is illegal under Rhode Island law; 

ż Is not contrary to or in direct violation of state or federal consumer protections;  

ż Does not contain any statements which are deceptive, false or misleading;  

ż Does not display images or representations of marijuana plants, marijuana or 
marijuana products; 

ż Does not display the consumption, use or transfer of marijuana or marijuana 
products; 

ż Does not include claims related to potency (beyond listing of cannabinoid 
content); 

ż Does not include any prices or the term “sale,” “discount,” “coupon,” “special” or 
similar terms; 

ż Does not depict activities or persons in conditions under the influence of 
marijuana, including but not limited to operating a motorized vehicle, boat or 
machinery, or persons who are pregnant or breastfeeding; 

ż Does not contain any content that can reasonably be considered to target 
individuals under the age of twenty-one (21), including but not limited to images 
of persons under twenty-one (21) years of age, cartoons, toys or similar images 
and items typically marketed towards persons under twenty-one (21) years of age 
or references to products that are commonly associated with persons under 
twenty-one (21) years of age or marketed to persons under twenty-one (21) years 
of age; 

ż Does not contain any imitation of candy advertising; 

ż Does not include the term “candy” or “candies”; 

ż Does not encourage the transportation of marijuana or marijuana products across 
state lines or otherwise encourage illegal activity; 

ż Does not assert that marijuana or marijuana products are safe because they are 
regulated by DBR or have been tested by a testing facility or otherwise make 
claims that any government agency endorses or supports marijuana; 

ż Does not make claims that marijuana has curative or therapeutic effects; 

ż Does not contain any health or physical benefit claims; or 
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ż Does not contain material that encourages excessive or rapid consumption. 

ż Make any other statements which could result in unsafe conditions or public 
health risks.  

Should Pinnacle decide to expand the online marketing, the Compliance Manager must approve 
any online marketing plan to ensure that all online marketing is targeted solely at medical 
marijuana patients and individuals over the age of 21, and is in full compliance with Rhode 
Island law. No marketing plan will be finalized or implemented without the review and final 
approval by the Compliance Manager.  

The Compliance Manager shall immediately make any changes to the website, or other 
marketing materials, if requested by DBR. 

Other Communications 

The Compliance Manager must ensure that no Pinnacle representative makes any deceptive, 
false or misleading assertions or statements on any informational material, any sign or any 
document provided to a patient, registered caregiver or authorized purchaser. In order to ensure 
compliance, the Compliance Manager will conduct training with all employees on what is 
considered “false or misleading assertions or statements,” and must give final approval for any 
Pinnacle written materials, signs, and documents provided to patients.  

Patient Notices 

Rotating Warnings 

The Compliance Manager will ensure that the rotating warnings required under n 230-RICR-80-
5-1 § 1.5.6 will be printed on the receipt for every patient purchasing medical marijuana at 
Pinnacle. The Compliance Manager will monitor the Medical Marijuana Program Bulletins 
released by DBR to find the schedule for the rotating warnings. The Compliance Manager will 
coordinate with the Operations Manager to ensure that the correct warnings are printed on the 
patient receipts on the dates required by DBR. The warnings will be printed in English, in Times 
New Roman, Calibri, Arial, Helvetica or any other font that can be easily read, and be printed in 
text no smaller than size 10 font and bolded on the receipt.  

No Consumption Signs 

The Compliance Manager will ensure that there are signs posted through the Pinnacle premises 
that inform all persons on the property that no medical marijuana is permitted to be consumed on 
Pinnacle property. 
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New Patient Materials 

The Compliance Manager will work with the Patient Outreach and Education Manager to 
develop (1) a frequently asked questions handout which will explain the limitations on the right 
to use medical marijuana in Rhode Island and in accordance with Rhode Island law (2) a list of 
ingestion options for usable marijuana (3) applicable usage techniques and any corresponding 
safety information to registered qualifying patients and (4) communicating potential side effects 
of medical marijuana products. The Compliance Manager will work with the Operations 
Manager to ensure distribution of these materials to all new patients, caregivers and authorized 
purchasers.  

Ongoing Patient Communication 

Pinnacle will disseminate information to Pinnacle patients regarding the RI medical marijuana 
program at the request of DOH or DBR. The Compliance Manager will verify that the request 
has legitimately come from either agency prior to sending any communication. The Patient 
Education & Outreach Manager will also use the patient email list in order to communicate 
important updates to Pinnacle’s educational programming, as well as patient surveys in order to 
receive important feedback. The Compliance Manager will approve any email communication 
from the Patient Education & Outreach Manager prior to being sent to patients patronizing 
Pinnacle.  
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CC Exhibit C– Business Plan 
 

Pinnacle Compassion Center, Inc. 
Rhode Island Compassion Center Business Plan  
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Introduction  

Pinnacle Compassion Center, Inc. is excited to offer a high quality and patient centered 
Compassion Center experience in Rhode Island. Pinnacle Compassion Center, Inc. has 
identified locations in Central Falls (Zone 1) and Woonsocket (Zone 2) which will be able to 
serve a large patient population. The either of the locations identified by Pinnacle will greatly 
increase medical marijuana patient access in Rhode Island, as they are both accessible by public 
transportation but are located in areas that have appropriate buffers from residential and 
downtown commercial centers.  

Pinnacle Compassion Center, Inc. is excited to build state of the art Compassion Centers at 
either site.  The Pinnacle Board President Michael Biszko has extensive experience in 
commercial construction, and as a result Pinnacle will be able to build the new facility in 
Woonsocket or renovate the building in Central Falls within 6-8 months. In both locations, the 
addition of a new facility will greatly benefit the community, creating local employment and 
economic development opportunities.  

About the Pinnacle Compassion Center Team  

The Board of Pinnacle brings with it significant experience in the Rhode Island medical 
marijuana industry, insurance, construction, business, non-profits, healthcare and financial 
compliance. Pinnacle is excited to be able to bring high quality medical marijuana to patients in 
Rhode Island, ensuring that patient needs are met while dispensing medication in a way that is 
safe and secure for the surrounding community.  

Michael Biszko Jr. - President of the Board, Chief Executive Officer (CEO) and Chief 
Compliance Officer (CCO) 

Michael Biszko Jr. is a resident of Tiverton, Rhode Island. Mike has many decades of 
experience in the construction industry through his family business, Biszko Contracting 
Corporation, based in Fall River, MA. Biszko Contracting has been in business for almost forty 
years, and has undertaken many large scale redevelopment and commercial construction 
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projects. Some of the projects that Biszko Contracting Corporation has worked on are large 
commercial developments in Woonsocket, RI, Providence, RI, Lynn, MA and Fall River, MA 
and large residential developments in Swansea, Somerset, and Westport, MA.  

Michael has fifty years of experience in the construction industry, graduating from 
Southeastern Massachusetts University in 1970 with a Bachelor of Science in Civil Engineering. 
Mike is a member of the Registered Professional Engineers and American Association of Civil 
Engineers. Through Michael’s construction experience, Michael has developed high level skills 
in project management, managing complex budgets, managing staff and contractors, zoning 
compliance, and statutory and regulatory compliance.  

Mike has been involved with many non-profit organizations, both as a board member and 
as a volunteer, including the Boys & Girls Club, Boy Scouts of America, Forever Paws Animal 
Shelter, and Catholic Charities Appeal.  

Douglas Guilbert - Vice President and Chief Operations Officer (COO) 

Doug started his professional career in the insurance industry in 2000 as a claims adjuster 
for Wausau Insurance Company. In 2001, he was an insurance claims adjuster, handling 
hundreds of fatal World Trade Center claims. In 2004, he started in the field of property and 
casualty insurance production and currently owns his own Rhode Island based insurance agency, 
Kingston Insurance Agency LLC. An expert in commercial property and casualty insurance, Mr. 
Guilbert attained the AAI designation and CPIA designations and is currently licensed with the 
state of RI, CT, MA, and NY for Property & Casualty, Life and Health, and previously held his 
series 6 and 63 securities licenses.  

Mr. Guilbert has a longstanding interest in horticulture. He began over 14 years ago by 
growing fruits and vegetables at his garden in North Smithfield as well as planting 15 different 
varieties of fruit trees. To overcome the challenges of growing in a New England outdoor 
environment, he developed and refined techniques using effective microorganisms (EM) for 
foliar applications, liquid feeding, soil drenches and water treatment. These fully organic 
methods allowed him to prevent and fight fungus diseases like Powdery Mildew, as well as 
reducing harmful insect populations. The EM techniques have the added benefit of being easier 
to produce, store, and apply than alternatives like compost teas. He also utilized beneficial 
insects and organic repellents to limit the effects of plant eating insects. By utilizing these 
techniques, he experienced a much higher level of fruit production. 

In June of 2014, Mr. Guilbert became a registered medical marijuana patient in Rhode 
Island, and 2015 he became a registered caregiver. While functioning as a caregiver, Mr. 
Guilbert provided medical marijuana for patients with severe nausea due to chemotherapy for 
cancer treatment, patients with multiple sclerosis, and other debilitating conditions. While no 
longer a patient or caregiver, Mr. Guilbert’s experience as a patient means he understands well 
the importance of the Rhode Island Medical Marijuana program and Compassion Centers to be 
patient-centered.  

Through his experience in both running a Rhode Island medical marijuana business, and 
through his work in insurance, Mr. Guilbert has a strong focus on regulatory compliance and best 
practices to ensure safety and delivery of high quality goods and services. Mr. Guilbert 
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previously functioned as the Business Operations Manager for Eden of Rhode Island, LLC, a 
Rhode Island licensed medical marijuana cultivator, and was involved in the day to day 
operations since the founding of the Company in 2017 and the receipt of the cultivation license 
in May 2018. Mr. Guilbert has extensive experience with both using and training others on the 
Agrisoft seed to sale software, implementing regulatory compliance operations plans, and 
managing the business end of the medical marijuana operation. Mr. Guilbert is also bringing his 
expertise to a Fall River, Massachusetts cultivation and dispensary operation for Massachusetts 
licensed adult use marijuana. For Mr. Guilbert’s insurance work, his focus is on working with 
small to medium sized businesses to identify potential areas of liability, obtain appropriate 
coverage, and connect businesses with resources in order to minimize potential liabilities.  

In addition to his professional responsibilities, Mr. Guilbert has extensive experience 
serving on nonprofit boards and volunteering with community organizations. Doug has served on 
the board of directors of Prevent Child Abuse RI, has been Chairman of the North Smithfield 
Pumpkin Festival, Past President of the Smithfield Lions Club, and a member of Kappa Sigma 
Fraternity.  

Courtney Guilbert - Secretary of the Board 

Courtney Guilbert brings over 20 years of direct patient care experience in a medical 
setting to the Board. As a licensed Registered Nurse, Courtney’s entire professional career has 
been dedicated to the care and well being of patients in a hospital and clinic setting. For the past 
16 years Ms. Guilbert has been employed at Rhode Island Hospital where she has implemented 
patient care, maintained charts and confidential records, interacted with physicians, medical 
professionals, patients, and family members with the mission of providing exceptional patient 
care. Through her work experience, Courtney is well versed in the operations and best practices 
of large healthcare facilities, ensuring training and compliance with safety requirements, training 
and managing staff and contractors in a healthcare setting, and strict compliance with operational 
plans in a heavily regulated healthcare industry. Courtney brings this patient-centered care to her 
role on the Board, focusing on Pinnacle providing excellent service to Rhode Island medical 
marijuana patients. Courtney holds a Bachelors of Science in Nursing from Syracuse University. 

Clay Resnick - Treasurer of the Board 

 Clay is currently the Bank Secrecy Officer and Head of Compliance for Athena Pay, Inc., 
a CA-based money services business focused on providing financial services to legal cannabis 
industry participants. His career has been focused on risk and compliance in both the public and 
private sectors. He started on this trajectory at the Central Intelligence Agency (CIA), where he 
served as an expert in transnational issues such as narcotics money laundering, tax havens, and 
the financing of terrorism. His tenure at CIA included a one-year detail to the FBI’s Terror 
Finance Operations Center in response to a direct Presidential order to improve cooperation and 
communications between the two organizations. 

In 2005 he was approached and hired by Fidelity Investments to lead Fidelity’s response 
to the extensive new requirements of the USA PATRIOT Act. As a consultant or employee, he 
has brought this expertise to bear at EY, Citizens Bank, and numerous other financial 
institutions. Clay holds a Master of Arts in International Relations from the Johns Hopkins 
University School of International Studies (SAIS) and a Bachelor of Arts in History from the 
University of Pennsylvania. 
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 Clay will bring his focus on financial compliance to the Board of Pinnacle, ensuring that 
Pinnacle’s staff and operations comply with all financial regulations. Clay’s experience working 
within heavily regulated industries will also be a large asset to Pinnacle, in both the financial 
regulations but also in navigating the heavily regulated medical marijuana industry in Rhode 
Island. Clay will also be able to bring his experience with financial tracking and oversight to the 
role of Treasurer of the Board.  

Start Up Expenses and Funding  

Introduction 

Pinnacle has worked with CPA firm Allegretti & Associates, based in Lincoln, Rhode Island. 
Allegretti & Associates provides accounting and financial services to the cannabis industry in 
Rhode Island and Massachusetts, and therefore the proposed start up expenses and budget is 
based on real world experience. The start up budget includes reserves in case of additional 
unexpected expenses. 

Source of Start Up Funding  

The start-up funding will be provided by Michael Biszko as a loan to Pinnacle. The loan is 
commercially reasonable and arms length terms, and was approved by the disinterested members 
of the Board (see attached Note Purchase Agreement in Exhibit A). See Exhibit B for the vote of 
the disinterested Board members to approve the Note Purchase Agreement, and the finding that it 
is on commercially reasonable terms. Michael Biszko has $3 million in funds available for this 
project (see attached bank letters in Exhibit E), which is more than sufficient in order to fund the 
project.  

Projected Financials 

See Exhibit C with the projected start up budget, and Exhibit D with the 3 year projected profit 
and loss statement.  

Proof of Source of Funds  

See Exhibit E with the proof of available $1 million from Michael Biszko personally, as well as 
$1.5 million available in the form of a loan from Cottages at Bayview LLC to Michael Biszko. 
The loan from Cottages at Bayview LLC is covered by a Note Purchase Agreement, executed 
between Cottages at Bayview LLC and Michael Biszko personally. Cottages at Bayview LLC 
will not have any lender or security relationship with Pinnacle.  

Long Term Feasibility Plan 

A. Financial Long Term Feasibility. Because the Pinnacle team includes construction, 
cannabis, and insurance industry experience, Pinnacle expects to have a construction or 
renovation of their facility completed within six months of receipt of the final approvals from 
local and state officials to commence building. As a result, Pinnacle will be able to start building 
the reserve fund sooner, and this will allow Pinnacle to sustain any fluctuations in the medical 
marijuana market.  

The Pinnacle Compassion Center will be located in an area which has high population 
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density, which will enable Pinnacle to serve a large number of patients. This will contribute to 
the long term financial stability of Pinnacle. 

B. Long Term Feasibility Through Engagement. Part of Pinnacle’s long term feasibility 
plan is ongoing community and patient engagement, so that Pinnacle is best meeting the needs of 
both critical constituents.  In order to continuously respond to the needs of the local community 
and the medical marijuana patients that Pinnacle serves, Pinnacle will include the following in its 
operations: (a) community engagement surveys and (b) patient surveys. The community 
engagement surveys will offer residents and business owners in a 2 mile radius of the 
Compassion Center location the opportunity to provide feedback on how Pinnacle can best serve 
the community, reduce any impact on the community, and also best direct donations from 
Pinnacle to local nonprofits in the community. Pinnacle also plans on directly engaging the 
medical marijuana patient community through quarterly patient surveys. The survey will help 
gather information from patients on how to improve the products and services provided by 
Pinnacle. The surveys will be anonymous, to ensure that patient privacy is protected and that 
patients feel free to be completely open and honest.  

Funds for capital improvements and operating needs 

Pinnacle will be establishing a reserve and capital improvements fund which will ensure 
that if there are any major expenses which were not accounted for in the budget that there will 
be sufficient funds. Pinnacle plans on maintaining a reserve of $800,000.00 (eight hundred 
thousand dollars and zero cents), which will be funded with an annual line item in the budget. 
The line item will increase annual until the reserve total is met. Pinnacle will work closely with 
its CPA and Finance Manager to strive to have the reserve fully funded by year 5 of operations.  

Financial capability  

Pinnacle’s Board includes extensive business experience, within the cannabis industry, 
commercial construction, and insurance. Through that experience, the Board has strong skills in 
management of large and complex budgets. The President of the Board, Michael Biszko, is able 
to loan additional capital if at any point there are unexpected expenses related to the initial start 
up expenses. After the Pinnacle Compassion Center commences operations, the projected profit 
and loss statements account for building a sizeable reserve to address any unexpected expenses.  

Financial oversight and compliance plan  

Monthly financial reporting by the Chief Financial Officer to the Board of Directors and 
quarterly financial review with the Board and Chief Executive Officer.  

The Chief Financial Officer (CFO), carefully screened and managed by the Chief 
Executive Officer (CEO), will ensure that the Board receives monthly financial reports. On a 
quarterly basis Chief Executive Officer will review the financial reports with the Board and the 
Compliance Officer. Because of the extensive business experience of the Board, the Board will 
be able to review all reports from the CFO with a high level of detail.  

Quarterly in depth reviews of the financials with the Board, Chief Executive Officer, Chief 
Financial Officer, and Compliance Officer;  
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 On a quarterly basis, the Board, CFO, CEO and Compliance Officer will meet to review 
the following: project profit and loss statement for the previous quarter, the actual profit and 
loss statement for the previous quarter, the projected profit and loss statement for the upcoming 
quarter, the status of the reserve, any potential capital improvements that may be needed in the 
next two quarters, all financial discrepancy reports from the previous quarter from the trial 
balancing reports, and the status of correction of any issues identified from the previous 
quarter’s trial balancing reports. In the third quarter meeting, the CEO and CFO will present a 
draft budget for the upcoming calendar year for the Board to review. In the fourth quarter 
financial meeting, the CEO and CFO will present a year to date summary, answer any 
questions on the proposed budget, and the Board will vote on the budget for the coming 
calendar year. 

Monthly trial balancing by the 3rd party bookkeeping company, specializing in medical 
marijuana bookkeeping and accounting; 

Pinnacle understands that failure to properly account for state and federal taxes can 
result in large financial issues. Pinnacle will be engaging cannabis CPA and payroll 
professionals to ensure ongoing and accurate bookkeeping, financial reporting, taxes, and 
financial management.  

A third party bookkeeping and accounting firm will perform a monthly trial balancing 
of the Pinnacle records, to ensure there are no discrepancies. The external bookkeeping and 
accounting firm will report to the CFO. If there are any discrepancies, they must be reported 
directly to both the CEO and the full Board. The report must include a detailed description of 
the discrepancy, documentation from the accounting firm, a clear verbal narrative of why the 
discrepancy occurred, and a clear verbal narrative of the next steps to correct the error. The 
CFO will be responsible for providing a written update to the CEO and the Board upon the 
correction and rectification of the error.  

Three way matching of all payments to vendors;  

 The CFO will be responsible for ensuring that all payments to vendors involve a three 
way matching procedure, whereby the purchase order, packing slip, and supplier invoice are all 
reviewed and confirmed prior to any payment being released to any vendor. This will ensure 
that all payments are processed correctly, and correctly accounted for in the financial records of 
Pinnacle.  

Annual audits by a CPA firm;  

 Pinnacle will engage a third party independent accounting firm, practicing in medical 
marijuana accounting, to perform an annual independent audit. The results of the annual 
independent audit will be initially presented to the CEO and CFO. The CEO and CFO will 
review the results, and prepare a report to the Board on any changes that need to be made to the 
financial practices of Pinnacle in order to address any issues identified by the audit. The CEO 
and CFO will share the audit results and their report of recommendations directly to the Board, 
and will present both at the next monthly Board meeting, including a clear timeline for when 
the changes will be completed. The CEO will ultimately be responsible for ensuring that the 
changes have been fully implemented, and providing that confirmation to the Board.  
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Oversight and Guidance by Board Treasurer 

 The Pinnacle Board Treasurer Clay Resnick has over 20 years of experience in financial 
compliance, including working for the FBI and CIA on financial compliance and anti-money 
laundering. Clay will work closely with the CEO and CFO to ensure that all Pinnacle policies, 
procedures, and audits will follow financial best practices and be fully compliant. 

Three Year Projected Profit and Loss Statement 

See Exhibit D for 3 year projected profit and loss statement, including income projections. This 
projected profit and loss statement was produced in collaboration with Allegretti & Associates, 
a CPA firm working with medical marijuana and adult use dispensaries in Massachusetts and 
Rhode Island.  

Industry Assessment and Analysis 
According to the Marijuana Policy Project and the report issued by the Rhode Island Medical 
Patients Coalition in January 2020 (found here: https://www.regulaterhodeisland.org/medical-
marijuana-report/), Rhode Island medical marijuana patients are severely underserved by only 
having 3 licensed Compassion Centers. Even with the expansion with the additional 6 new 
licenses, Rhode Island will still have one of the highest ratios of patients to dispensaries in the 
nation. The report states that there will still be 2,000 patients per dispensary (page 6) even after 
the new Compassion Centers become operational. The report notes that other states, such as 
Oklahoma, have ratios of 1 dispensary to every 29 medical marijuana patients (page 6).  
 
In order to address this lack of access, Pinnacle has focused on identifying locations in the high 
population density areas of Central Falls and Woonsocket. These potential locations are also 
important because of their proximity to other resources medical marijuana patients may need, 
such as medical services, grocery stores, and public transportation.  
 
The report also notes that approximately one third of all RI medical marijuana patients are on 
SSDI, Medicaid or SSI (page 4). This coupled with the fact medical marijuana must be paid for 
out of pocket by patients means that there are real issues with patients being able to afford their 
medication. In order to address this, Pinnacle is offering discounted rates to veterans and patients 
that qualify as low income, and is committed to sourcing medical marijuana products at multiple 
price points to ensure that there are products available for patients with various levels of 
financial resources.  

Detailed timeline for initiating operations 

 

Estimated Time Activity  

December 15, 2020 Ɣ Submission of Application  
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Spring 2021 
(estimated)* 

 

 

Ɣ Selection in Lottery - March 1, 2021 

*Note: this timeline is based off of a lottery of March 1, 2021. 
Should the lottery be earlier or later, the dates in this timeline will 
be adjusted. 

March 2, 2021 Ɣ Obtain criminal background checks for all Directors and 
Executives 

Ɣ Give notice on exercising lease option 

Ɣ Establish bank account  

Ɣ Finalize security contract  

Ɣ Submit application for general liability insurance   

Ɣ Finalize accounting contract 

March 3, 2021  Ɣ Schedule meeting with all relevant Town department heads 
to review the Pinnacle plans, receive feedback, and address 
any concerns, including but not limited to: zoning, planning, 
fire, police, engineering, city planner, water department, etc.  

Ɣ Request to have Special Permit application heard by zoning 
board (if applicable) 

Ɣ Submit any required Planning Board documents, request to 
have Planning Board application heard by Planning Board 

Ɣ Submit any additional documentation to Town officials or 
boards for any and all required permits 

Ɣ Submit agent registration application for all Directors and 
Executives 

Ɣ Apply for environmental permitting 

March 15, 2021 Ɣ Receive quote on insurance, finalize  

April 10, 2021 Ɣ Receive agent registration cards for all Directors and 
Officers 

Ɣ Receive environmental Permitting  

Ɣ Meeting with Public Safety Director for Woonsocket to 
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review and finalize lighting plan 

Ɣ Meeting with Woonsocket building inspector to review odor 
mitigation plan 

May 15, 2021 Ɣ Zoning Board hearing  

Ɣ Planning Board hearing  

Ɣ Hearing on any other required Town Board applications or 
permits, any other State required permits 

May 30, 2021 Ɣ Receive Special Permit (if applicable) 

Ɣ Receive Planning Board approval  

Ɣ Receive any other necessary approvals from the Town and 
State to begin construction  

Ɣ Initial process for utility installation  

Ɣ Integrate any changes to lighting plan following meeting 
with Public Safety Director of Woonsocket, re-submit to 
Public Safety Director to confirm 

June 1, 2021 Begin exterior construction  

Ɣ Excavation  

Ɣ Foundation 

Ɣ Framing 

Ɣ Exterior  

Ɣ Roof 

Ɣ Plumbing (exterior) 

Ɣ Electrical (exterior) 

Ɣ HVAC (exterior) 

Ɣ Generator  

Ɣ Exterior Lighting  

Ɣ Road/driveway 
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Ɣ Odor mitigation system  

July 1, 2021 Start interior construction project:  

Ɣ Carpentry  

Ɣ Electrical (interior) 

Ɣ Plumbing (interior) 

Ɣ HVAC  

Ɣ Misc Interior Repairs 

Ɣ Insulation  

Ɣ Sprinklers  

Ɣ Drywall  

Ɣ Flooring 

Ɣ Painting 

Ɣ Doors  

Ɣ Hardware  

Ɣ Ceiling  

Ɣ Complete Installation of Generator  

Ɣ Finish carpentry  

August 15, 2021 Ɣ Finalize all employee job descriptions and employee 
handbooks 

Ɣ Work with a cannabis employment recruiter to identify and 
recruit experienced and qualified candidates for senior 
management positions 

Ɣ Establish payroll company, sign formal written agreement 

Ɣ Reach out to building inspector for permit inspection  

September 1, 2021 Ɣ Complete all construction on the building  

Ɣ Receive approval from building inspector for exterior and 
interior building 
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Ɣ Begin installation of fixtures, equipment, etc. for internal 
build out 

Ɣ Submit logo for DBR approval  

Ɣ Reach out to local police and fire regarding connection of 
security system 

September 15, 2021  Ɣ Completion of interior build out and installation of all 
fixtures and equipment 

Ɣ Installation of all computers and seed to sale tracking system 

Ɣ Installation of security system, including connection to 
Woonsocket police and fire 

September 18, 2021 Ɣ Conduct interviews for all senior management positions 

Ɣ Hold local job fairs in area to prioritize local hiring (may be 
virtual depending on Covid) for all mid-level management 
level positions, including outreach to local job training and 
employment agencies 

Ɣ Testing of security system connection to local police and fire 

October 1, 2021 Ɣ Installation of all signage within the Compassion Center for 
safety, employee notices, security, etc.  

Ɣ Make offers to all senior management positions, pending 
criminal background check results and DBR approval  

Ɣ Submit criminal background check for all senior 
management positions 

October 2, 2021 Ɣ Submit registration applications for all senior level 
management positions  

October 10, 2021 Ɣ Testing of all security systems, including cameras, key 
cards, panic buttons, etc. 

Ɣ Interviews for all mid-level management positions 

October 12, 2021 Ɣ Finalize all senior level management employees, pending 
application approval by DBR  
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October 20, 2021 Ɣ Receive agent registration confirmation for all senior level 
management 

Ɣ Week of training for all senior level management on 
compliance, safety, products, financial policies, HR policies, 
etc.  

Ɣ Training with all relevant staff on seed to sale tracking 
system 

Ɣ Simulated testing for all staff for security breach, fire, 
chemical spill, etc. to ensure staff properly trained and ready 
to commence operations 

Ɣ Receive Certificate of Occupancy 

Ɣ Second round of testing on all security systems, including 
cameras, key cards, panic buttons, etc. 

Ɣ Schedule on-site inspection with Rhode Island State Police 
(RISP) 

Ɣ Offers to all mid-level management, pending criminal 
background check and DBR approval 

Ɣ Submit criminal background checks for all mid-level 
management 

October 25, 2021 Ɣ Submit agent registration for all mid-level management to 
DBR 

November 1, 2021 Ɣ Receive feedback from RISP, integrate into building and/or 
operation 

Ɣ Complete all prerequisites for licensure, contact DBR for 
licensure  

November 5, 2021 Ɣ Supply final information and documentation to DBR 

Ɣ Supply Certificate of Occupancy to DBR  

Ɣ Update interest holder/key person disclosures and nonprofit 
status and compliance to DBR 

Ɣ Submit evidence of completion of divesture to DBR  

Ɣ Submit evidence of seed to sale tracking system, equipment 



Compassion Center License Application Attachments Page 122 of 302 

and computers to DBR 

Ɣ Receive registration cards for all mid-level management 

Ɣ Start date for all mid-level management (pending receipt of 
registration card) 

November 15, 2021 Ɣ Follow up inspection and/or meeting with RISP (if 
necessary) 

Ɣ Pre-license inspection by DBR 

Ɣ Develop inventory list from DBR approved products list 

Ɣ Hold local job fairs in area to prioritize local hiring (may be 
virtual depending on Covid) for entry level positions, 
including outreach to local job training and employment 
agencies 

Ɣ Week of training for all mid-level level management on 
compliance, safety, products, financial policies, HR policies, 
etc.  

November 30, 2021 Ɣ Receive approval for licensure from DBR 

Ɣ Interviews for all open positions 

December 1, 2021 Ɣ Begin patient outreach and education program  

Ɣ Launch application for Economic Development & 
Community Giving program  

Ɣ Interviews for all entry-level positions 

December 15, 2021 Ɣ Finalize formal written agreements with cultivators to supply 
inventory 

Ɣ Job offers for all entry level positions, pending criminal 
background check and DBR approval 

Ɣ Ensure DBR access to security system video stream 

December 20, 2021 Ɣ Entry level employee criminal background checks 

Ɣ Apply to DBR to source inventory, schedule inspection  

Ɣ Final testing of seed to sale tracking software, equipment 
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and internal systems 

December 22, 2021 Ɣ Submit agent registration application for all entry level 
positions 

January 1, 2022 Ɣ Receive permission to source inventory 

Ɣ Start date for entry level positions  

January 15, 2022 Ɣ Receive agent registration confirmation for all entry level 
employees 

Ɣ Week of training for all entry level and mid level 
management staff (pending DBR approval) 

Ɣ Source all inventory, receive and inspect 

Ɣ Finalize plan for targeted giving - Economic Development 
and Community Giving program  

January 20, 2022 Ɣ Any final inspections - RISP, fire marshals, permits, etc.  

Ɣ Final training with all staff - security, compliance, 
operations, emergency, inventory quality control, etc.  

Ɣ Final review and assessment of seed to sale tracking 

Ɣ Reach out to DBR - ready to commence operations  

January 26, 2022 Ɣ Final security system testing 

Ɣ Final inspection with DBR and/or RISP (if required) 

Ɣ “Dry run” of all operations, quality control, compliance, 
emergency and security plans with all staff 

February 1, 2022 Ɣ Opening day 

 

Services for hardship patients and charity care 

Pinnacle understands that for many patients struggling with debilitating diseases, financial 
resources can be limited, and access to medication is critical. As a result, pinnacle will offer a 
10% discount to veterans, low income patients, and patients in hospice care. Low income 
patients are defined as those on SSDI, SSI, EBT or Medicaid. In accordance with Rhode Island 
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regulations, no discounts will be advertised, however new patients will be made aware of the 
discount programs as a part of the initial package when they first begin patronizing Pinnacle.  

Number and category description of FTE employees and associated payroll expenses with 
benefits for staffing  

Pinnacle strives to ensure that the Compassion Center is adequately staffed at all times. The 
chart below breaks down the staffing roles, number of full time equivalent employees in the 
staffing roles, the payroll and tax expenses, as well as the budget for benefits allocated for each 
staff.  

During the first year of operation, Pinnacle will be able to offer 2 weeks of paid time off, which 
may be used for vacation, personal days, or paid sick days. Other than the paid PTO, Pinnacle 
will not be able to offer other benefits in the first year of operation, but will begin a phase in of 
additional benefits starting on year 2, and increasing annually. Because there can be a wide 
variety of benefit needs, Pinnacle plans to institute a “cafeteria style” benefits option, whereby 
employees can choose which benefits they most need and use up to their maximum annual 
benefit allotment on those benefits. This may include the employer contribution for a health 
insurance plan, dental, a health savings account, a flex spending account, life insurance, or any 
other benefits offered by the payroll and benefits company Pinnacle works with. Pinnacle aims 
to greatly raise the amount of benefits offered to employees after stabilizing through the start 
up phase, which is why there are two different columns for benefits. 

 

Category Position Payroll 
Taxes 
(33%) 

Benefits - 
Cafeteria 
Plan - Year 
2 

Benefits - 
Cafeteria 
Plan - Year 
3 

Executives      

 

Chief Executive 
Officer/Chief 
Compliance Officer $175,000.00 $57,750.00 $4,000.00 $6,000.00 

 Chief Operating Officer $150,000.00 $49,500.00 $4,000.00 $6,000.00 

 Chief Financial Officer $150,000.00 $49,500.00 $4,000.00 $6,000.00 

      

Senior 
Management      

 Operations Manager $60,000.00 $19,800.00 $3,000.00 $6,000.00 
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 Compliance Manager $60,000.00 $19,800.00 $3,000.00 $6,000.00 

 
Finance, Records and 
Administrative Manager $60,000.00 $19,800.00 $3,000.00 $6,000.00 

      

Mid-Level 
Management      

 
Security & Facilities 
Manager $45,000.00 $14,850.00 $3,000.00 $5,000.00 

 
Inventory & Quality 
Control Manager $45,000.00 $14,850.00 $3,000.00 $5,000.00 

 

Patient Education and 
Outreach Manager (Part 
time) $30,000.00 $9,900.00 $2,000.00 $5,000.00 

 Human Resources $45,000.00 $14,850.00 $2,000.00 $5,000.00 

      

Entry Level      

 Facilities Staff 1 $31,200.00 $10,296.00 $1,200.00 $4,000.00 

 Facilities Staff 2 $31,200.00 $10,296.00 $1,200.00 $4,000.00 

 Administrative Assistant $37,440.00 $12,355.20 $1,200.00 $4,000.00 

 Patient Associate 1 $35,630.00 $11,757.90 $1,200.00 $4,000.00 

 Patient Associate 2 $35,630.00 $11,757.90 $1,200.00 $4,000.00 

 Patient Associate 3 $35,630.00 $11,757.90 $1,200.00 $4,000.00 

 Patient Associate 4 $35,630.00 $11,757.90 $1,200.00 $4,000.00 

 Patient Associate 5 $35,630.00 $11,757.90 $1,200.00 $4,000.00 

 Patient Associate 6 $35,630.00 $11,757.90 $1,200.00 $4,000.00 
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 Patient Associate 7 $35,630.00 $11,757.90 $1,200.00 $4,000.00 

 Patient Associate 8 $35,630.00 $11,757.90 $1,200.00 $4,000.00 

 Patient Associate 9 $35,630.00 $11,757.90 $1,200.00 $4,000.00 

 Patient Associate 10 $35,630.00 $11,757.90 $1,200.00 $4,000.00 

 Patient Associate 11 $35,630.00 $11,757.90 $1,200.00 $4,000.00 

 Patient Associate 12 $35,630.00 $11,757.90 $1,200.00 $4,000.00 

 Patient Associate 13 $35,630.00 $11,757.90 $1,200.00 $4,000.00 

 Patient Associate 14 $35,630.00 $11,757.90 $1,200.00 $4,000.00 

 Security Team Member 1 $39,520.00 $13,041.60 $1,200.00 $4,000.00 

 Security Team Member 2 $39,520.00 $13,041.60 $1,200.00 $4,000.00 

 Security Team Member 3 $39,520.00 $13,041.60 $1,200.00 $4,000.00 

 Security Team Member 4 $39,520.00 $13,041.60 $1,200.00 $4,000.00 

 Security Team Member 5 $39,520.00 $13,041.60 $1,200.00 $4,000.00 

 Security Team Member 6 $39,520.00 $13,041.60 $1,200.00 $4,000.00 

 
Inventory Control 
Associate1 $37,440.00 $12,355.20 $1,200.00 $4,000.00 

 
Inventory Control 
Associate 2 $37,440.00 $12,355.20 $1,200.00 $4,000.00 

      

 TOTAL PAYROLL $1,730,660.00 
$571,117.8

0 $61,000.00 
$156,000.0

0 
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Description of products and services 

Medical Marijuana Products 

Unless the requested variance is granted, Pinnacle will not cultivate, manufacture, or package 
any medical marijuana products sold at the Compassion Center. Pinnacle will rely on formal 
written agreements with high quality RI licensed cultivators to supply all products to Pinnacle.  

The Inventory Manager will be responsible for developing relationships with RI licensed 
cultivators, keeping up to date on the availability of products, negotiating formal written 
agreements, submitting purchase orders, overseeing receipt of products, product compliance 
audits, soliciting feedback (with the Patient Education and Outreach and Patient Associates) 
from patients on desired products, and staying up to date on industry developments in products.  

Pinnacle will ensure that all products offered for purchase at Pinnacle are compliant with RI 
statutes, regulations, and guidance issued by DBR and DOH through strong written contracts 
with RI licensed cultivators, review of products and packaging via photographs and emailed 
descriptions requiring pre-approval before any products are shipped to Pinnacle, and through 
monthly compliance audits performed by the Compliance Manager and Inventory & Quality 
Control Manager.  

The medical marijuana products offered at Pinnacle may change over time as Pinnacle 
evaluates the needs for patients, availability from cultivators, and the list of products approved 
by DBR. At a minimum, Pinnacle will offer:  

Ɣ Medical marijuana flower of various levels of THC and CBD 

Ɣ Pre-rolls 

Ɣ Concentrates in capsule and liquid form 

Ɣ Vaporizer cartridges 

Ɣ Rosin 

Ɣ Hash 

Ɣ Edibles in both solid and liquid form 

Ɣ Topicals 

At no time will any tobacco products be sold at Pinnacle.  

Accessories 

Pinnacle will offer accessories for sale which can assist patients in the consumption of their 
medical marijuana products, such as pipes, rolling papers, grinders, etc. The Inventory Manager 
will also be responsible for sourcing high quality accessories. The Patient Outreach and 
Education Manager and the Patient Associates will work together to assess the accessory needs 
of the patients purchasing medical marijuana at Pinnacle, and will provide regular 
recommendations to the Inventory Manager on accessories to purchase. The Inventory Manager 
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and Compliance Manager will review all new accessory product purchases prior to placing any 
orders to ensure that all accessories are compliant with all applicable laws.  

Educational Services 

The Patient Education and Outreach Manager will offer off-site educational events for patients, 
caregivers and authorized purchasers. These programs will be free to all qualified to attend. The 
educational services will focus on safety, compliance with state law, potential side effects, and 
other topics which may be identified through the patient surveys. The educational services will in 
no way advocate for anyone to become a medical marijuana patient, and will not partner in any 
way with a medical provider writing medical marijuana certifications for patients.  

Marketing, promotional and sales plan including pricing strategy 

The marketing and sales strategy of Pinnacle Compassion Center Inc. will be based on 
generating long-term personalized relationships with customers.  

All of our employees will be well trained and equipped to provide excellent and knowledgeable 
customer service. We know that if we are consistent with offering high quality medical 
marijuana and excellent customer service, our customer base will continue to grow. 

Advertising and Website 

The Compliance Manager will work with the Administrative team to ensure that Pinnacle is fully 
in compliance with all restrictions on advertising. Pinnacle will not engage in any print, radio, 
TV advertising, billboards or other public physical advertising, nor will Pinnacle hand out 
handbills on any publicly owned property.  

Pinnacle’s advertising will only involve Pinnacle’s website. The focus of the website will be to 
provide information to patients. The website will require that anyone attempting to use the 
website verify that they are over the age of 21, and that they are authorized to use and/or 
purchase listed products. The website will include the phrase “for use only by qualified patients” 
and will include the Pinnacle license number. The website will not promote application or 
enrollment into the program or the services of the practitioner or any other party which facilitates 
patient registration. 

Information on any promotions will only be available on the website, and only after the person 
utilizing the website has verified that they are over 21 and a patient, caregiver or authorized 
purchaser. 

The Compliance Manager will review the website on at least a monthly basis to ensure that the 
website is:  

ż Not attractive to persons under twenty-one (21) years of age; 

ż Does not promote non-medical use; 

ż Does not promote activity that is illegal under Rhode Island law; 

ż Is not contrary to or in direct violation of state or federal consumer protections;  
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ż Does not contain any statements which are deceptive, false or misleading;  

ż Does not display images or representations of marijuana plants, marijuana or 
marijuana products; 

ż Does not display the consumption, use or transfer of marijuana or marijuana 
products; 

ż Does not include claims related to potency (beyond listing of cannabinoid 
content); 

ż Does not include any prices or the term “sale,” “discount,” “coupon,” “special” or 
similar terms; 

ż Does not depict activities or persons in conditions under the influence of 
marijuana, including but not limited to operating a motorized vehicle, boat or 
machinery, or persons who are pregnant or breastfeeding; 

ż Does not contain any content that can reasonably be considered to target 
individuals under the age of twenty-one (21), including but not limited to images 
of persons under twenty-one (21) years of age, cartoons, toys or similar images 
and items typically marketed towards persons under twenty-one (21) years of age 
or references to products that are commonly associated with persons under 
twenty-one (21) years of age or marketed to persons under twenty-one (21) years 
of age; 

ż Does not contain any imitation of candy advertising; 

ż Does not include the term “candy” or “candies”; 

ż Does not encourage the transportation of marijuana or marijuana products across 
state lines or otherwise encourage illegal activity; 

ż Does not assert that marijuana or marijuana products are safe because they are 
regulated by DBR or have been tested by a testing facility or otherwise make 
claims that any government agency endorses or supports marijuana; 

ż Does not make claims that marijuana has curative or therapeutic effects; 

ż Does not contain any health or physical benefit claims; or 

ż Does not contain material that encourages excessive or rapid consumption. 

ż Make any other statements which could result in unsafe conditions or public 
health risks.  

Should Pinnacle decide to expand the online marketing, the Compliance Manager must approve 
any online marketing plan to ensure that all online marketing is targeted solely at medical 
marijuana patients and individuals over the age of 21, and is in full compliance with Rhode 
Island law. No marketing plan will be finalized or implemented without the review and final 
approval by the Compliance Manager.  
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The Compliance Manager shall immediately make any changes to the website, or other 
marketing materials, if requested by DBR. 

Pricing Strategy 

Pinnacle will work hard to balance keeping medical marijuana products affordable for patients, 
ensuring that there are multiple price points for each type of product offered, and ensuring that 
Pinnacle is generating sufficient revenue to support full staffing and enable financial stability.  

The Inventory Manager will be responsible for sourcing all products. For each type of product, 
the Inventory Manager will strive to identify a low, medium and high price point product. 
Pricing will primarily be set by wholesale pricing, as is common for most retail. Pinnacle 
estimates that there will be approximately a 40-50% mark up in pricing from the wholesale price 
paid by Pinnacle for flower, edibles, concentrates, and topicals, and an approximate 30% mark 
up in pricing from the wholesale cost of accessories. This pricing strategy is in line with medical 
marijuana industry averages, and allows for sufficient revenue to meet overhead. Pinnacle is 
able to offer a 10% discount for veterans and low income patients in order to increase access to 
medical marijuana for these patients, although no advertising or marketing of Pinnacle will 
reference any discounts.  

The Inventory Manager will conduct a pricing analysis on at least a quarterly basis to determine 
whether Pinnacle’s pricing is in line with other Compassion Centers in Rhode Island. The 
Patient Education and Outreach Manager will solicit feedback from patients on issues of 
affordability and pricing, and will prepare a report to the Inventory Manager making any 
recommendations on pricing adjustments.  

Segment and customer profile 

Pinnacle will welcome all patients with a comfortable, relaxed and informative atmosphere. 
Pinnacle will focus on engagement with particular patients segments which Pinnacle believes 
need extra support in the process of purchasing medical marijuana at a Compassion Center. 
This includes:  

1. Cancer patients  

2. MS patients  

3. Medical marijuana patients over the age of 60 

4. New RI medical marijuana patients who may need additional support in navigating the 
Compassion Center and RI medical marijuana program 

5. Medical marijuana patients, caregivers, and authorized purchasers who rely on public 
transportation in the local area where Pinnacle is located 

Pinnacle’s Patient Education and Outreach Manager will develop tailored materials and 
educational programs for these specific customer profiles, in order to best meet their needs. In 
addition, the Patient Education and Outreach Manager will create resource files for each of 
these customer profiles in order to connect patients with additional resources in their 
community.  



Compassion Center License Application Attachments Page 131 of 302 

 

  

 

 

 

EXHIBITS 

 

EXHIBIT A - NOTE PURCHASE AGREEMENT BETWEEN MICHAEL BISZKO AND 
PINNACLE COMPASSION CENTER, INC. 

 

 

 

 

 

 

 

 

 

\ 

 

 

 

 

 

 

 

 

 



NOTE PURCHASE AGREEMENT 
 

This Note Purchase Agreement (this “Agreement”) is made as of November 23, 2020 by              
and among Pinnacle Compassion Center, Inc., with a principal place of business of 65 Bay               
Spring Avenue, Barrington, RI 02806 (the “Non-Profit”) and Michael Biszko, Jr., an individual             
with an address of 149 North Court, Tiverton, RI 02878 (“Biszko”). Any capitalized terms used               
but not defined herein shall have the meanings given to them in the promissory note (the “Note”)                 
attached hereto as Exhibit A.  
 

1. Loan . Biszko agrees, on the terms and conditions specified in this Agreement, to             
lend to the Non-Profit up to $2,500,000.00 (two million, five hundred thousand dollars and zero               
cents). The Non-Profit may make requests in writing to Biszko for the disbursement of a loan,                
including the specific amount requested and the requested date for closing (hereinafter “Loan”).             
The total amount of loans, as evidenced by Promissory Notes from Pinnacle to Biszko, shall not                
exceed $2,500,000.00 without prior written approval by Biszko.  

 
2. Closing. 
 
(a) Place and Date of Closing . The closing of the purchase and sale of the Note (the                

“Closing”) shall be held on no more than thirty (30) days from the delivery of the Loan Notice.  
 
(b) Deliveries. At the Closing, (i) each party hereto shall execute and deliver original             

copies of this Agreement, (ii) the Non-Profit shall deliver to Biszko the original fully executed               
Note against the delivery of the full principal amount of the Loan by Biszko by check or wire                  
transfer. 

 
(c) Conditions to Close. In addition to the conditions set forth elsewhere herein, the             

following conditions must be satisfied prior to the funding of any Loan:  
 

(A) The representations and warranties contained herein shall be true, and all           
covenants of the Non-Profit contained herein or in the Note shall be true, accurate              
and have been performed as of and through such date;  
 

(B) No event shall have occurred and be continuing that (1) constitutes an Event of              
Default, or (2) with the giving of notice or passage of time, or both, would               
constitute an Event of Default; and  

 
 
4. Representation and Warranties of the Non-Profit. The Non-Profit hereby         

represents and warrants to Biszko as follows: 
 

(a) Organization and Standing. The Non-Profit is a Non-Profit Corporation duly          
incorporated, validly existing and in good standing under the laws of the State of Rhode Island.                
The Non-Profit is duly qualified to do business in the State of Rhode Island and in all other                  
jurisdictions where such qualification is required, except where the failure to be so qualified              
would not have a material adverse effect on the Non-Profit. 



 
(b) Corporate Power . The Non-Profit will have at all Closings all requisite corporate            

power and authority and has taken all corporate action necessary to execute and deliver this               
Agreement, to issue the Note and to carry out and perform its obligations under the terms of this                  
Agreement. 

 
(c) Authorization. The execution, delivery and performance of this Agreement and          

the Note have been duly authorized by all requisite Non-Profit action. This Agreement has been,               
and the Note, will be, duly executed and delivered by the Non-Profit, and constitutes or at the                 
time of delivery will constitute the legal, valid and binding obligation of the Non-Profit,              
enforceable against the Non-Profit, in accordance with its respective terms, except as            
enforceability may be limited by applicable bankruptcy, insolvency, reorganization, or similar           
laws relating to or affecting the enforcement of creditors' rights, or to principles of equity.  

 
(d) Securities Law Exemptions. Subject to the accuracy of Biszko’s representations in           

Section 4 of this Agreement, the offer, sale and issuance of the Note constitute transactions               
exempt from the registration and prospectus delivery requirements of the Securities Act of 1933,              
as amended (the "Securities Act"). 

 
(e) Litigation.  There is no claim, action, suit, proceeding, arbitration, complaint, 

charge or investigation (any of the foregoing, an “Action”) pending or, to the Non-Profit’s 
knowledge, currently threatened against the Non-Profit, nor to the Non-Profit’s knowledge is 
there any reasonable basis therefor. There are no Actions pending or, to the Non-Profit’s 
knowledge, threatened against any officer, director or key employee of the Non-Profit that 
relates to the Non-Profit (including without limitation by way of such person’s prior 
employment, their use in connection with the Non-Profit’s business of any information, 
technology or techniques allegedly proprietary to any of their former employers, clients or other 
parties, or their obligations under any agreements with prior employers, clients or other parties). 
The Non-Profit is not a party to or named as subject to the provisions of any order, writ, 
injunction, judgment or decree of any court or government agency or instrumentality, nor to its 
knowledge is any of its officers, directors or key employees named as subject to the provisions of 
any order, writ, injunction, judgment or decree of any court or government agency or 
instrumentality that relates to the Non-Profit. There is no action, suit, proceeding or investigation 
by the Non-Profit pending or which the Non-Profit intends to initiate. 

 
(f) Compliance with Law. The business of the Non-Profit has been conducted in            

accordance with all applicable laws, regulations and other requirements of all states,            
municipalities and other political subdivisions and agencies thereof, having jurisdiction over the            
Non-Profit, except where the failure to comply with such laws, regulations or other requirements              
would not have a material adverse effect on the Non-Profit. 
 

 
(g) No Defaults . The Non-Profit is not in default under any material contract, lease or              

commitment to which it is a party or by which it is bound, nor does the Non-Profit know of any                    
dispute regarding any contract, lease or commitment. 
 



(h) Employee Matters. There are no controversies pending or threatened between the           
Non-Profit and any of its respective employees, agents or independent contractors other than             
employee grievances arising in the ordinary course of business, and the Non-Profit is in              
compliance with all federal and state laws respecting employment and employment terms,            
conditions and practices. 
 

(i) Brokers or Finders. Non-Profit has not and will not incur any liability for             
brokerage or finder's fees, commissions, or similar charges in connection with this Agreement. 
 

(j) Biszko Information.  Biszko has demonstrated to the Non-Profit’s satisfaction that 
the criteria for approval as an lender to a medical marijuana Compassion Center under Rhode 
Island law. 

 
(k) Authorization. This Agreement, when executed and delivered by Biszko, will 

constitute valid and legally binding obligations of such Biszko, enforceable in accordance with 
its terms, except as such enforcement may be limited by principles of public policy, and subject 
to laws of general application relating to bankruptcy, insolvency and the relief of debtors and 
rules of law governing specific performance, injunctive relief or other equitable remedies. Biszko 
represents that it has full power and authority to enter into this Agreement. 

 
(l) Brokers or Finders . Biszko has not and will not incur any liability for brokerage 

or finder's fees, commissions, or similar charges in connection with this Agreement. 
 

(m) Tax Liability. Such Biszko has reviewed with its own tax advisors the federal, 
state, local and/or foreign tax consequences of this investment and the transactions contemplated 
by this Agreement. Such Biszko understands that such Biszko (and not the Non-Profit) shall be 
responsible for such Biszko's own tax liability that may arise as a result of this investment or the 
transactions contemplated by this Agreement. 

 
(n) Further Limitations on Disposition. Without in any way limiting the 

representations and warranties set forth above, such Biszko further agrees not to make any 
disposition of all or any portion of the Note without the prior approval of the Non-Profit 
(including the Non-Profit’s legal counsel), the Rhode Island Department of Business Regulation, 
and approval by any other relevant regulatory authorities and agencies 

 
(o) Legends . It is understood that the Note may bear the following legends: 

 
“THE SECURITIES REPRESENTED BY THIS INSTRUMENT HAVE NOT BEEN 
REGISTERED UNDER THE SECURITIES ACT OF 1933, AS AMENDED. SUCH 
SECURITIES MAY NOT BE SOLD, OFFERED FOR SALE, PLEDGED, OR 
HYPOTHECATED IN THE ABSENCE OF AN EFFECTIVE REGISTRATION STATEMENT 
AS TO THE SECURITIES UNDER SAID  ACT OR AN OPINION OF COUNSEL 
SATISFACTORY TO THE NON-PROFIT THAT SUCH REGISTRATION IS NOT 
REQUIRED. COPIES OF THE AGREEMENT COVERING THE PURCHASE OF THESE 
SECURITIES AND RESTRICTIONS ON THEIR TRANSFER MAY BE OBTAINED AT NO 
COST BY WRITTEN REQUEST MADE BY THE HOLDER OF RECORD OF THIS 



INSTRUMENT TO THE SECRETARY OF THE NON-PROFIT AT THE PRINCIPAL 
EXECUTIVE OFFICES OF THE NON-PROFIT.” 
 

6. Events of Default. The following events shall be considered events of default with             
respect to the Note (“Event(s) of Default”): 
 

(a) The Non-Profit shall default in the payment of any part of the principal or unpaid               
accrued interest on any Note, following notice and failure to cure in thirty (30) business days; 
 

(b) The Non-Profit shall make an assignment for the benefit of creditors, or shall             
admit in writing their inability to pay their debts as they become due, or shall file a voluntary                  
petition for bankruptcy, or shall file any petition or answer seeking for itself any reorganization,               
arrangement, composition, readjustment, dissolution or similar relief under any present or future            
statute, law or regulation, or shall file any answer admitting the material allegations of a petition                
filed against the Non-Profit in any such proceeding, or shall seek or consent to or acquiesce in                 
the appointment of any trustee, receiver or liquidator of the Non-Profit, or of all or any                
substantial part of the properties of the Non-Profit, or the Non-Profit or its respective directors or                
majority membership unitholders or stockholders shall take any action to dissolve or liquidate             
the Non-Profit; 
 

(c) Within sixty (60) days after the commencement of any proceeding against the            
Non-Profit seeking any bankruptcy reorganization, arrangement, composition, readjustment,        
liquidation, dissolution or similar relief under any present or future statue, law or regulation,              
such proceeding shall not have been dismissed, or within thirty (30) days after the appointment               
without the consent or acquiescence of the Non-Profit of any trustee, receiver or liquidator of the                
Non-Profit or of all or any substantial part of the properties of the Non-Profit, such appointment                
shall not have been vacated; and 
 

(d) The Non-Profit shall fail to observe or perform any other obligation to be             
observed or performed by it under this Agreement or the Note, which failure continues for thirty                
(30) days after written notice from Biszko to perform or observe the obligation. 
 

(e) The Non-Profit initiates a merger, consolidation, conversion or other similar          
transaction involving the Non-Profit or any Non-Profit subsidiaries in which the members of the              
Non-Profit immediately prior to such transaction hold in the aggregate less than a majority of the                
outstanding voting equity securities of the surviving entity immediately after such transaction. 
 

(g) The sale, lease or conveyance of all or substantially all of the assets of the               
Non-Profit on a consolidated basis. 

(h) The Non-Profit initiates dissolution. 

(i) The Non-Profit commits any breach of its representations, warranties or          
covenants hereunder, and such breach is not cured within fifteen (15) days after written              
notification by Biszko. 



7. Remedies. Upon the occurrence of an Event of Default under Section 6 hereof, at              
the option and upon the declaration of Biszko, the entire unpaid principal amount and accrued               
and unpaid interest on such Note shall, without presentment, demand, protest, or notice of any               
kind, all of which are hereby expressly waived, be forthwith due and payable, and such Biszko                
may, immediately and without expiration of any grace period, enforce payment of all amounts              
due and owing under such Note and exercise any and all other remedies granted to it at law, in                   
equity or otherwise. Any unpaid balance after an Event of Default shall incur an interest rate of                 
8% (eight percent). 

 
9. Miscellaneous. This Agreement shall be governed in all respects by the internal            

laws of the State of Rhode Island (without regard to conflict of law principles). Venue shall be                 
solely in the state courts in Providence, Rhode Island, and the parties consent to exclusive               
jurisdiction of said Court. The representations, warranties, covenants and agreements made           
herein shall survive any investigation made by any Biszko. Except as otherwise expressly             
provided herein, the provisions hereof shall inure to the benefit of, and be binding upon, the                
successors, assigns, heirs, executors and administrators of the parties hereto. This Agreement            
(including the Exhibits attached hereto) and the other documents delivered pursuant hereto at the              
Closing constitute the full and entire understanding and agreement between the parties with             
regard to the subjects hereof and thereof, and no party shall be liable or bound to any other party                   
in any manner by any warranties, representations, or covenants except as specifically set forth              
herein or therein. Except as expressly provided herein, neither this Agreement nor any term              
hereof may be amended, waived, discharged or terminated other than by a written instrument              
signed by the party against whom enforcement of any such amendment, waiver, discharge or              
termination is sought. All notices and other communications required or permitted hereunder            
shall be in writing and shall be delivered by hand or by a nationally recognized overnight                
courier, addressed to the address as listed in the preamble of this Agreement. Each such notice or                 
other communication shall for all purposes of this Agreement be treated as effective or having               
been given (x) in the case of personal delivery, on the date of such delivery, and (y) in the case of                     
a nationally recognized overnight courier, on the next business day after the date when sent.               
Except as expressly provided herein, no delay or omission to exercise any right, power or               
remedy accruing to Biszko, upon any breach or default of the Non-Profit under this Agreement,               
shall impair any such right, power, or remedy of Biszko nor shall it be construed to be a waiver                   
of any such breach or default, or an acquiescence therein, or of any similar breach or default                 
thereafter occurring; nor shall any waiver of any single breach or default be deemed a waiver of                 
any other breach or default theretofore or thereafter occurring. Any waiver, permit, consent or              
approval of any kind or character on the part of Biszko of any breach or default under this                  
Agreement, or any waiver on the part of Biszko of any provisions or conditions of this                
Agreement, must be in writing and shall be effective only to the extent specifically set forth in                 
such writing. All remedies, either under this Agreement or by law or otherwise afforded to               
Biszko, shall be cumulative and not alternative. The Non-Profit and Biszko shall bear their own               
expenses incurred on their behalf with respect to this Agreement and the transactions             
contemplated hereby. This Agreement may be executed in any number of original and/or             
facsimile counterparts, each of which shall be deemed an original, but all of which together shall                
be deemed to constitute one (1) instrument. In the event that any provision of this Agreement                
becomes or is declared by a court of competent jurisdiction to be illegal, unenforceable or void,                
this Agreement shall continue in full force and effect without said provision. The titles and               



subtitles used in this Agreement are used for convenience only and are not considered in               
construing or interpreting this Agreement.  
 

9. Dispute Resolution. Any dispute arising out of this Agreement, which cannot be            
resolved by negotiation, shall be settled by binding arbitration in accordance with the American              
Arbitration Association Commercial Arbitration Rules and Procedures as amended by this           
Agreement. The cost of arbitration, including the fees and expenses of the arbitrator, shall be               
shared equally by the parties unless the arbitration award provides otherwise. Each party shall              
bear the cost of preparing and presenting its case. Arbitration shall take place in Providence,               
Rhode Island. The parties agree that this provision and the arbitrator’s authority to grant relief               
shall be subject to the United States Arbitration Act, 9 U.S.C. 1-16 et seq. (“USAA”), the                
provisions of this Agreement, and the ABA-AAA Code of Ethics for Arbitrators in Commercial              
disputes. The Arbitrator’s decision shall follow the plain meaning of the relevant documents, and              
shall be final and binding. The award may be confirmed and enforced in any court of competent                 
jurisdiction. All post-award proceedings shall be governed by the USAA. Nothing in this             
provision shall be construed so as to prohibit either party from seeking preliminary or permanent               
injunctive relief in any court of competent jurisdiction.  
 
 
 
 
 

[signature pages follow] 
  





- Non-Profit’s Signature Page to Note Purchase Agreement – 
 
 

IN WITNESS WHEREOF, Pinnacle Compassion Center, Inc. has caused this Agreement           

to be duly executed and delivered by its proper and duly authorized officer effective as of the                 

date and year first written above. 

Non-Profit: 

Pinnacle Compassion Center, Inc. 

By: _________________________ 

Name: Douglas Guilbert 

Title: Vice President and Treasurer of the Board 

  

ID DUkvtMoLqYn4rWRfbfpbEcZh



 
EXHIBIT A 

Form of Promissory Note 
 
THE SECURITIES REPRESENTED BY THIS INSTRUMENT HAVE NOT BEEN         
REGISTERED UNDER THE SECURITIES ACT OF 1933, AS AMENDED. SUCH          
SECURITIES MAY NOT BE SOLD, OFFERED FOR SALE, PLEDGED, OR          
HYPOTHECATED IN THE ABSENCE OF AN EFFECTIVE REGISTRATION STATEMENT         
AS TO THE SECURITIES UNDER SAID SECURITIES ACT OR AN OPINION OF            
COUNSEL SATISFACTORY TO THE Non-Profit THAT SUCH REGISTRATION IS NOT          
REQUIRED. COPIES OF THE AGREEMENT COVERING THE PURCHASE OF THESE          
SECURITIES AND RESTRICTION ON THEIR TRANSFER MAY BE OBTAINED AT NO           
COST BY WRITTEN REQUEST MADE BY THE HOLDER OF RECORD OF THIS            
INSTRUMENT TO THE SECRETARY OF THE Non-Profit AT THE PRINCIPAL          
EXECUTIVE OFFICES OF THE Non-Profit. 
 

PROMISSORY NOTE 
(the “Note”) 

 
$[AMOUNT]         [DATE] 

Barrington, Rhode Island 
 
Pinnacle Compassion Center, Inc. LLC, a Rhode Island Non-Profit Corporation, (the           

''Non-Profit''), for value received, promises to pay to Michael Biszko Jr., an individual with an               
address of 149 North Court, Tiverton, RI 02878 (the “Holder”) or its registered assigns, the               
principal amount of [LOAN AMOUNT], with interest at the rate of five percent (5.0%) per               
annum computed from the date repayment commences. This Note is issued pursuant to a Note               
Purchase Agreement (the “Purchase Agreement”) of even date herewith by and between the             
Non-Profit and the Holder. Any capitalized terms utilized but not defined herein shall have the               
meanings given to them in the Purchase Agreement. Unless prepaid as provided below,             
repayment shall commence 1 year after disbursement of the funds from Biszko to Pinnacle, and               
shall be repaid in full 7 years after repayment commences (the “Maturity Date”). Payment of               
principal and interest shall be made at the residence of the Holder at 149 North Court, Tiverton,                 
RI 02878, unless otherwise designated by the Holder, in lawful money of the United States of                
America. 
 

1. Prepayment. This Note may not be prepaid without the consent of the Holder.  
 

2. Amendment or Waiver. The terms of the Note and the Purchase Agreement between the              
Holder and the Non-Profit dated the date hereof may be amended or waived by written               
agreement executed by the Non-Profit and the Holder.  
 

3. Events of Default. Reference is hereby made to Section 6 of the Purchase Agreement,              
which defines the events which shall constitute Events of Default hereunder, and which is              
hereby incorporated herein by reference. 
 



4. Remedies. Upon the occurrence of an Event of Default hereunder, at the option and upon               
the declaration of the Holder of this Note, the entire unpaid principal and accrued and               
unpaid interest on this Note shall, without presentment, demand, protest, or notice of any              
kind, all of which are hereby expressly waived, be forthwith due and payable, and such               
Holder may enforce payment of all amounts due and owing under this Note and exercise               
any and all other remedies granted to it at law, in equity or otherwise. Any unpaid                
balance from and after an Event of Default or the Maturity Date shall incur an interest                
rate of twelve percent (12%). 
 

5. Miscellaneous. The Non-Profit waives presentment for payment, demand, protest and          
notice of protest for nonpayment of this Note, and consent to any extension or              
postponement of the time of payment or any other indulgence. In no event shall any               
officer or director of the Non-Profit be liable for any amounts due and payable pursuant               
to this Note. This Note shall be governed in all respects by the laws of the State of Rhode                   
Island (without regard to conflict of law principles). The Non-Profit hereby agrees,            
subject only to any limitation imposed by applicable law, to pay all expenses, including              
reasonable attorneys' fees and legal expenses, incurred by the Holder of this Note in              
endeavoring to collect any amounts payable hereunder which are not paid when due,             
whether by declaration or otherwise. The Non-Profit agrees that any delay on the part of               
the Holder in exercising any rights hereunder will not operate as a waiver of such rights.                
The Holder of this Note shall not by any act, delay, omission or otherwise be deemed to                 
have waived any of its rights or remedies, and no waiver of any kind shall be valid unless                  
in writing and signed by the party or parties waiving such rights or remedies. The               
acceptance by Holder of any payment under this Note which is less than the payment in                
full of all amounts due and payable at the time of such payment shall not (i) constitute a                  
waiver of or impair, reduce, release or extinguish any right, remedy or recourse of              
Holder, or nullify any prior exercise of any such right, remedy or recourse, or (ii) impair,                
reduce, release or extinguish the obligations of any party as originally provided herein.             
The rights, remedies and recourses of Holder, as provided in this Note, shall be              
cumulative and concurrent and may be pursued separately, successively or together as            
often as occasion therefore shall arise, at the sole discretion of Holder. 

 
IN WITNESS WHEREOF, this Note has been executed and delivered under seal effective on               

the date first set forth above. 
 

 

 

 

 

<<signature page to follow>> 

 



Non-Profit: 

Pinnacle Compassion Center, Inc.  

By: ___________________________ 

Name: 

Title: 
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EXHIBIT C - VOTE BY DISINTERESTED BOARD MEMBERS TO APPROVE NOTE 
PURCHASE AGREEMENT. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PINNACLE COMPASSION CENTER, INC.  
ACTION OF THE MEMBERS 

The undersigned, being 100% (one hundred percent) of the Disinterested Directors of            
Pinnacle Compassion Center, Inc., a Rhode Island Non-Profit Corporation, does hereby adopt the             
following resolution and direct that this consent be filed with the minutes of the Corporation: 

 

IN WITNESS WHEREOF, the undersigned Members have duly exercised this written consent as             
of December 7th, 2020.  

 
<<signature page to follow>> 

 

 

 

 

RESOLVED: That the disinterested Directors, Douglas Guilbert and Courtney       
Guilbert, find that the Note Purchase Agreement between       
Michael Biszko Jr. and Pinnacle should be considered an        
“Interested Transaction.”  

RESOLVED:  That the disinterested Directors, Douglas Guilbert and Courtney       
Guilbert, find that all material terms regarding this Interested        
Transaction have been disclosed by Michael Biszko, and that the         
disinterested Directors have been provided an opportunity to ask         
questions and perform an independent inquiry. 

RESOLVED: That the disinterested Directors, Douglas Guilbert and Courtney       
Guilbert, have reviewed the terms of the Note Purchase        
Agreement and terms of the Promissory Note, and find that they           
are commercially reasonable.  

RESOLVED: That the disinterested Directors, Douglas Guilbert and Courtney       
Guilbert, have reviewed the terms of the Note Purchase        
Agreement and terms of the Promissory Note, and find that they           
are fair and reasonable to Pinnacle. 

RESOLVED: That the disinterested Directors, Douglas Guilbert and Courtney       
Guilbert, unanimously vote to approve the terms of the Note         
Purchase Agreement between Michael Biszko Jr. and Pinnacle       
Compassion Center In.  

  



__________________________  
Douglas Guilbert, Director 

 

__________________________  

Courtney Guilbert, Director 
 

ID zMiw2NiTigoW4scpfVdYj2Ni

ID a2M9C68CL8ujBGZp6xiJ7MNj
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EXHIBIT D - PINNACLE START UP BUDGET  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PINNACLE START UP BUDGET

Summary: This budget outlines the projected start up costs for Pinnacle Compassion Center, Inc. For many of the 
line items in this budget, there is a 3 month estimate included in the budget. That is to ensure that there are sufficient 
start up funds for the Compassion Center in the initial launch phase. In addition, there is an $100,000.00 reserve in 
this start up budget for any potential unexpected expenses. We feel that this budget is realistic. Lastly, Michael 
Biszko Jr. and Pinnacle Compassion Center Inc. have entered into a Note Purchase Agreement to provide funding to 
Pinnacle of up to $2.5 million, and Mr. Biszko has such funds available and document by letters from his financial 
institutions, thus ensuring that there will be no issues with funding for this project. 

Area Expense Amount Notes
Licensing Licensing fee $500,000.00

Security Security Equipment $85,000.00 Equipment cost
Security Contractor 
Ongoing Services - 
Initial 3 months $2,500.00
Security Contractor 
training with staff $5,000.00

Physical Location 

Building 
construction/renovation/
build out $750,000.00

This number includes 
everything related to the 
physical 
renovation/construction of 
the Compassion Center

Rent - Initial 3 months $30,000.00
Utilities - Initial 3 
months $3,000.00
Equipment, Fixtures and 
Furniture $50,000.00
Permitting and Zoning 
Related Expenses $5,000.00

Initial Inventory Flower $250,000.00

This is the amount 
earmarked for the initial 3 
months of inventory 
purchases. Inventory will 
be based on actual patient 
demand, and the 
Compassion Center will not 
exceed projected patient 
need. 

Concentrates and 
Infused Products $100,000.00

Product manufacturing 
contract $30,000.00

Specialty products 
developed for Pinnacle, 
contract with licensed RI 
cultivator to produce



Other $10,000.00

Personnel, Staff, 
and Training Agent licensing $7,500.00

Hiring expenses- 
recruiter contractors, job 
fairs, outreach to 
economic development 
organizations $15,000.00

Compliance training 
contractor $20,000.00

Multiple trainings with 
staff, directors and agents 
over 3 month period - 
general training for all staff, 
targeted training for each 
department

Staff payroll, taxes and 
benefits- 1 month 
projection $264,000.00

Other
Insurance - For 3 
months $3,000.00

Attorney $10,000.00

Ongoing compliance 
support, zoning and 
permitting support

Bank Account Set Up $5,000.00
Monthly Bank Fees - 3 
month projection $15,000.00
Generator $10,000.00
Office Supplies $2,000.00
Cyber Security 
Consultant $5,000.00
Website Development $8,000.00
Software $7,000.00
Miscellaneous $100,000.00
Patient Outreach and Education $5,000.00

TOTAL $2,297,000.00
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EXHIBIT D - PINNACLE 3 YEAR PROJECTED PROFIT AND LOSS STATEMENT  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



P  C  C     P  P   L

Income ear 1 ear 2 ear 3
Sales

Retail- Flower $5,908,479.00 $6,499,326.90 $7,149,259.59
Retail - Concentrates  
Infused Products $3,821,940.00 $4,204,134.00 $4,624,547.70
Retail - Accessories $125,370.00 $137,907.00 $151,697.70

Total 
Dispensary 
Sales $9,855,789.00 $10,841,367.90 $11,925,504.99
Discounts -$27,440.20 -$28,812.21 -$30,252.82

Total Income $9,828,348.80 $10,812,555.69 $11,895,252.17

Cost of Goods 
Sold

COGS- 
Inventory

COGS- Purchased Flower $3,130,177.08 $3,443,194.79 $3,787,514.27
COGS- Purchased 
Concentrates  Infused 
Products $1,936,513.44 $2,130,164.78 $2,343,181.26
COGS - Accessories $39,698.64 $43,668.50 $48,035.35

Total COGS - 
Inventory $5,106,389.16 $5,617,028.07 $6,178,730.88

COGS - Other
COGS - Retail Inventory 
Storage $18,393.12 $20,232.43 $22,255.68
COGS - Non-Capitalized 
Equipment $4,668.00 $5,134.80 $5,648.28
COGS - Shipping $2,604.36 $2,864.80 $3,151.28

Total COGS - 
Other $25,665.48 $28,232.03 $31,055.24

Total Cost of 
Goods Sold $5,132,054.64 $5,645,260.10 $6,209,786.12

Gross Profits $4,696,294.16 $5,167,295.59 $5,685,466.05

Expenses
SG A 
Expenses

Accounting $24,732.00 $27,205.20 $29,925.72
Website $3,000.00 $3,090.00 $3,182.70
Agent Licensing $7,500.00 $7,725.00 $7,956.75
Bank Services Charges $60,000.00 $66,000.00 $72,600.10
Consultant - IT $5,000.00 $5,000.00 $5,000.00
Hiring Expenses $5,912.92 $8,504.21 $8,944.63
Insurance - General 
Liability $10,000.00 $12,000.00 $14,000.00



Meals  Entertainment $27,826.72 $29,218.06 $30,678.96
Economic development  
Community Giving $35,222.21 $38,754.72 $42,641.00
Travel Expenses $38,586.92 $40,902.14 $43,356.26
Legal Expenses $25,000.00 $26,500.00 $28,090.00
Office/General 
Administrative Expenses $5,000.00 $5,300.00 $5,618.00
Payroll Wages - Wages $1,730,660.00 $1,730,660.00 $1,730,660.00
Payroll - Taxes $571,117.80 $571,117.80 $571,117.80
Payroll Processing Fee $10,981.12 $11,639.99 $12,338.39
Rent $120,000.00 $120,000.00 $120,000.00
Utilities -Electric $8,400.00 $8,904.00 $9,438.24
Non Capitalizable 
Equipment $23,233.08 $24,627.06 $26,104.69
Shipping  Postage 
Expense $303.00 $321.18 $340.45
Software $7,000.00 $7,420.00 $7,865.20
Staff Benefits - Cafeteria 
Plan $61,000.00 $156,000.00

Utilities -Other $13,853.40 $14,684.60 $15,565.68
Repairs and Maintenance $9,453.00 $10,020.18 $10,621.39
Depreciation $15,835.16 $15,835.16 $15,835.16
Security Consulting $5,000.00 $5,300.00 $5,618.00
Armoured Car Services $10,000.00 $10,600.00 $11,236.00

Total SG A 
Expenses $2,773,617.33 $2,851,729.29 $2,973,499.11
Total 
Expenses $2,773,617.33 $2,851,729.29 $2,973,499.11
Net Operating 
Income $1,922,676.83 $2,315,566.30 $2,711,966.94

Other 
Expenses

Licensing Fee $500,000.00 $500,000.00 $500,000.00
Income Tax - Federal $986,221.77 $1,085,132.07 $1,193,947.87
Income Tax - State $328,740.59 $361,710.69 $397,982.62
Loan Principal  Interest $379,797.60 $379,797.60
Reserve $40,000.00 $40,000.00 $150,000.00

Total Other 
Expenses $1,854,962.36 $2,366,640.37 $2,621,728.09
Total 
Expenses $4,628,579.69 $5,218,369.66 $5,595,227.21
Carryover 
from Previous 

ear $67,714.47 $16,640.40
Net Income $67,714.47 $16,640.40 $106,879.24
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EXHIBIT E - MICHAEL BISZKO PROOF OF AVAILABLE FUNDS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









NOTE PURCHASE AGREEMENT 
 

This Note Purchase Agreement (this “Agreement”) is made as of November 23, 2020 by              
and among Michael Biszko Jr., an individual with an address of 149 North Court, Tiverton, RI                
02878, (“Biszko”) and Cottages at Bayview LLC., (“Bayview”), a Massachusetts Limited           
Liability Company with a principal place of business of 20 Development Street, Fall River,              
Massachusetts. Any capitalized terms used but not defined herein shall have the meanings given              
to them in the promissory note (the “Note”) attached hereto as Exhibit A.  
 

1. Loan . Bayview agrees, on the terms and conditions specified in this Agreement,            
to lend to Biszko up to $1,500,000.00 (one million, five hundred thousand dollars and zero               
cents). Biszko may make requests in writing to Bayview for the disbursement of a loan,               
including the specific amount requested and the requested date for closing (hereinafter “Loan”).             
The total amount of loans, as evidenced by Promissory Notes from Biszko to Bayview, shall not                
exceed $1,500,000.00 without prior written approval by Bayview. This shall be considered an             
unsecured loan.  

 
2. Closing. 
 
(a) Place and Date of Closing . The closing of the purchase and sale of the Note (the                

“Closing”) shall be held on no more than thirty (30) days from the delivery of the Loan Notice.  
 
(b) Deliveries. At the Closing, (i) each party hereto shall execute and deliver original             

copies of this Agreement, (ii) Biszko shall deliver to Bayview the original fully executed Note               
against the delivery of the full principal amount of the Loan by Bayview by check or wire                 
transfer. 

 
(c) Conditions to Close. In addition to the conditions set forth elsewhere herein, the             

following conditions must be satisfied prior to the funding of any Loan:  
 

(A) The representations and warranties contained herein shall be true, and all           
covenants of Biszko contained herein or in the Note shall be true, accurate and              
have been performed as of and through such date;  
 

(B) No event shall have occurred and be continuing that (1) constitutes an Event of              
Default, or (2) with the giving of notice or passage of time, or both, would               
constitute an Event of Default; and  

 
 
4. Representation and Warranties . The Parties hereby represent and warrant to each           

other as follows: 
 

(a) Status. Biszko is an individual, and a resident of Rhode Island. Bayview is a              
Massachusetts Limited Liability Company.  

 



(b) Power. Each Party will have at all Closings all requisite authority necessary to             
execute and deliver this Agreement, to issue the Note and to carry out and perform his                
obligations under the terms of this Agreement. Michael Biskzo, Jr. is presently the sole              
Managing Member of Bayview, and has full authority to enter into this agreement as the               
Managing Member, as well as to execute any Promissory notes or other documents related to any                
loans.  

 
(c) Securities Law Exemptions . Subject to the accuracy of Bayview and Biszko’s           

representations in Section 4 of this Agreement, the offer, sale and issuance of the Note constitute                
transactions exempt from the registration and prospectus delivery requirements of the Securities            
Act of 1933, as amended (the "Securities Act"). 

 
(d) Litigation.  There is no claim, action, suit, proceeding, arbitration, complaint, 

charge or investigation (any of the foregoing, an “Action”) pending or, to Biszko’s knowledge, 
currently threatened against Biszko, nor to Biszko’s knowledge is there any reasonable basis 
therefor. There are no Actions pending or, to Biszko’s knowledge, threatened against any officer, 
director or key employee of Biszko that relates to Biszko (including without limitation by way of 
such person’s prior employment, their use in connection with Biszko’s business of any 
information, technology or techniques allegedly proprietary to any of their former employers, 
clients or other parties, or their obligations under any agreements with prior employers, clients or 
other parties). Biszko is not a party to or named as subject to the provisions of any order, writ, 
injunction, judgment or decree of any court or government agency or instrumentality, nor to its 
knowledge is any of its officers, directors or key employees named as subject to the provisions of 
any order, writ, injunction, judgment or decree of any court or government agency or 
instrumentality that relates to Biszko. There is no action, suit, proceeding or investigation by 
Biszko pending or which Biszko intends to initiate. 

 
(e) Compliance with Law . The business of Biszko has been conducted in accordance            

with all applicable laws, regulations and other requirements of all states, municipalities and other              
political subdivisions and agencies thereof, having jurisdiction over Biszko, except where the            
failure to comply with such laws, regulations or other requirements would not have a material               
adverse effect on Biszko. 
 

(f) No Defaults . Biszko is not in default under any material contract, lease or             
commitment to which it is a party or by which it is bound, nor does Biszko know of any dispute                    
regarding any contract, lease or commitment. 
 

(g) Brokers or Finders. Biszko has not and will not incur any liability for brokerage              
or finder's fees, commissions, or similar charges in connection with this Agreement. 
 

(h) Authorization. This Agreement, when executed and delivered by Bayview, will 
constitute valid and legally binding obligations of such Bayview, enforceable in accordance with 
its terms, except as such enforcement may be limited by principles of public policy, and subject 
to laws of general application relating to bankruptcy, insolvency and the relief of debtors and 
rules of law governing specific performance, injunctive relief or other equitable remedies. 
Bayview represents that it has full power and authority to enter into this Agreement. 



 
(i) Brokers or Finders . Bayview has not and will not incur any liability for brokerage 

or finder's fees, commissions, or similar charges in connection with this Agreement. 
 

(j) Tax Liability. Such Bayview has reviewed with its own tax advisors the federal, 
state, local and/or foreign tax consequences of this investment and the transactions contemplated 
by this Agreement. Such Bayview understands that such Bayview (and not Biszko) shall be 
responsible for such Bayview's own tax liability that may arise as a result of this investment or 
the transactions contemplated by this Agreement. 

 
(k) Further Limitations on Disposition. Without in any way limiting the 

representations and warranties set forth above, such Bayview further agrees not to make any 
disposition of all or any portion of the Note without the prior approval of Biszko (including 
Biszko’s legal counsel), the Rhode Island Department of Business Regulation, and approval by 
any other relevant regulatory authorities and agencies 

 
(l) Legends . It is understood that the Note may bear the following legends: 

 
“THE SECURITIES REPRESENTED BY THIS INSTRUMENT HAVE NOT BEEN 
REGISTERED UNDER THE SECURITIES ACT OF 1933, AS AMENDED. SUCH 
SECURITIES MAY NOT BE SOLD, OFFERED FOR SALE, PLEDGED, OR 
HYPOTHECATED IN THE ABSENCE OF AN EFFECTIVE REGISTRATION STATEMENT 
AS TO THE SECURITIES UNDER SAID  ACT OR AN OPINION OF COUNSEL 
SATISFACTORY TO Biszko THAT SUCH REGISTRATION IS NOT REQUIRED. COPIES 
OF THE AGREEMENT COVERING THE PURCHASE OF THESE SECURITIES AND 
RESTRICTIONS ON THEIR TRANSFER MAY BE OBTAINED AT NO COST BY 
WRITTEN REQUEST MADE BY THE HOLDER OF RECORD OF THIS INSTRUMENT TO 
THE SECRETARY OF Biszko AT THE PRINCIPAL EXECUTIVE OFFICES OF Biszko.” 
 

6. Events of Default. The following events shall be considered events of default with             
respect to the Note (“Event(s) of Default”): 
 

(a) Biszko shall default in the payment of any part of the principal or unpaid accrued               
interest on any Note, following notice and failure to cure in thirty (30) business days; 
 

(b) Biszko shall make an assignment for the benefit of creditors, or shall admit in              
writing their inability to pay their debts as they become due, or shall file a voluntary petition for                  
bankruptcy, or shall file any petition or answer seeking for itself any reorganization,             
arrangement, composition, readjustment, dissolution or similar relief under any present or future            
statute, law or regulation, or shall file any answer admitting the material allegations of a petition                
filed against Biszko in any such proceeding, or shall seek or consent to or acquiesce in the                 
appointment of any trustee, receiver or liquidator of Biszko, or of all or any substantial part of                 
the properties of Biszko, or Biszko or its respective directors or majority membership unitholders              
or stockholders shall take any action to dissolve or liquidate Biszko; 
 



(c) Within sixty (60) days after the commencement of any proceeding against Biszko            
seeking any bankruptcy or similar relief under any present or future statue, law or regulation,               
such proceeding shall not have been dismissed, or within thirty (30) days after the appointment               
without the consent or acquiescence of Biszko of any trustee, receiver or liquidator of Biszko or                
of all or any substantial part of the properties of Biszko, such appointment shall not have been                 
vacated; and 
 

(d) Biszko shall fail to observe or perform any other obligation to be observed or              
performed by it under this Agreement or the Note, which failure continues for thirty (30) days                
after written notice from Bayview to perform or observe the obligation. 
 

(g) The sale, lease or conveyance of all or substantially all of the assets of Biszko on                
a consolidated basis. 

(i) Biszko commits any breach of its representations, warranties or covenants          
hereunder, and such breach is not cured within fifteen (15) days after written notification by               
Bayview. 

7. Remedies. Upon the occurrence of an Event of Default under Section 6 hereof, at              
the option and upon the declaration of Bayview, the entire unpaid principal amount and accrued               
and unpaid interest on such Note shall, without presentment, demand, protest, or notice of any               
kind, all of which are hereby expressly waived, be forthwith due and payable, and such Bayview                
may, immediately and without expiration of any grace period, enforce payment of all amounts              
due and owing under such Note and exercise any and all other remedies granted to it at law, in                   
equity or otherwise. Any unpaid balance after an Event of Default shall incur an interest rate of                 
8% (eight percent). 

 
9. Miscellaneous. This Agreement shall be governed in all respects by the internal            

laws of the State of Rhode Island (without regard to conflict of law principles). Venue shall be                 
solely in the state courts in Providence, Rhode Island, and the parties consent to exclusive               
jurisdiction of said Court. The representations, warranties, covenants and agreements made           
herein shall survive any investigation made by any Bayview. Except as otherwise expressly             
provided herein, the provisions hereof shall inure to the benefit of, and be binding upon, the                
successors, assigns, heirs, executors and administrators of the parties hereto. This Agreement            
(including the Exhibits attached hereto) and the other documents delivered pursuant hereto at the              
Closing constitute the full and entire understanding and agreement between the parties with             
regard to the subjects hereof and thereof, and no party shall be liable or bound to any other party                   
in any manner by any warranties, representations, or covenants except as specifically set forth              
herein or therein. Except as expressly provided herein, neither this Agreement nor any term              
hereof may be amended, waived, discharged or terminated other than by a written instrument              
signed by the party against whom enforcement of any such amendment, waiver, discharge or              
termination is sought. All notices and other communications required or permitted hereunder            
shall be in writing and shall be delivered by hand or by a nationally recognized overnight                
courier, addressed to the address as listed in the preamble of this Agreement. Each such notice or                 
other communication shall for all purposes of this Agreement be treated as effective or having               
been given (x) in the case of personal delivery, on the date of such delivery, and (y) in the case of                     



a nationally recognized overnight courier, on the next business day after the date when sent.               
Except as expressly provided herein, no delay or omission to exercise any right, power or               
remedy accruing to Bayview, upon any breach or default of Biszko under this Agreement, shall               
impair any such right, power, or remedy of Bayview nor shall it be construed to be a waiver of                   
any such breach or default, or an acquiescence therein, or of any similar breach or default                
thereafter occurring; nor shall any waiver of any single breach or default be deemed a waiver of                 
any other breach or default theretofore or thereafter occurring. Any waiver, permit, consent or              
approval of any kind or character on the part of Bayview of any breach or default under this                  
Agreement, or any waiver on the part of Bayview of any provisions or conditions of this                
Agreement, must be in writing and shall be effective only to the extent specifically set forth in                 
such writing. All remedies, either under this Agreement or by law or otherwise afforded to               
Bayview, shall be cumulative and not alternative. Biszko and Bayview shall bear their own              
expenses incurred on their behalf with respect to this Agreement and the transactions             
contemplated hereby. This Agreement may be executed in any number of original and/or             
facsimile counterparts, each of which shall be deemed an original, but all of which together shall                
be deemed to constitute one (1) instrument. In the event that any provision of this Agreement                
becomes or is declared by a court of competent jurisdiction to be illegal, unenforceable or void,                
this Agreement shall continue in full force and effect without said provision. The titles and               
subtitles used in this Agreement are used for convenience only and are not considered in               
construing or interpreting this Agreement.  
 

9. Dispute Resolution. Any dispute arising out of this Agreement, which cannot be            
resolved by negotiation, shall be settled by binding arbitration in accordance with the American              
Arbitration Association Commercial Arbitration Rules and Procedures as amended by this           
Agreement. The cost of arbitration, including the fees and expenses of the arbitrator, shall be               
shared equally by the parties unless the arbitration award provides otherwise. Each party shall              
bear the cost of preparing and presenting its case. Arbitration shall take place in Providence,               
Rhode Island. The parties agree that this provision and the arbitrator’s authority to grant relief               
shall be subject to the United States Arbitration Act, 9 U.S.C. 1-16 et seq. (“USAA”), the                
provisions of this Agreement, and the ABA-AAA Code of Ethics for Arbitrators in Commercial              
disputes. The Arbitrator’s decision shall follow the plain meaning of the relevant documents, and              
shall be final and binding. The award may be confirmed and enforced in any court of competent                 
jurisdiction. All post-award proceedings shall be governed by the USAA. Nothing in this             
provision shall be construed so as to prohibit either party from seeking preliminary or permanent               
injunctive relief in any court of competent jurisdiction.  
 
 
 
 
 

<<signature pages follow>> 
 
 
 
 
 



 
- Biszko’s Signature Page to Note Purchase Agreement with Bayview – 

 
 

IN WITNESS WHEREOF, Michael Biszko, Jr., individually,. has caused this Agreement           

to be duly executed as of the date and year first written above. 

 

________________________________  

Michael Biszko, Jr. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





EXHIBIT A 
Form of Promissory Note 

 
THE SECURITIES REPRESENTED BY THIS INSTRUMENT HAVE NOT BEEN         
REGISTERED UNDER THE SECURITIES ACT OF 1933, AS AMENDED. SUCH          
SECURITIES MAY NOT BE SOLD, OFFERED FOR SALE, PLEDGED, OR          
HYPOTHECATED IN THE ABSENCE OF AN EFFECTIVE REGISTRATION STATEMENT         
AS TO THE SECURITIES UNDER SAID SECURITIES ACT OR AN OPINION OF            
COUNSEL SATISFACTORY TO Biszko THAT SUCH REGISTRATION IS NOT         
REQUIRED. COPIES OF THE AGREEMENT COVERING THE PURCHASE OF THESE          
SECURITIES AND RESTRICTION ON THEIR TRANSFER MAY BE OBTAINED AT NO           
COST BY WRITTEN REQUEST MADE BY THE HOLDER OF RECORD OF THIS            
INSTRUMENT TO THE SECRETARY OF Biszko AT THE PRINCIPAL EXECUTIVE          
OFFICES OF Biszko. 
 

PROMISSORY NOTE 
(the “Note”) 

 
$[AMOUNT]         [DATE] 

Barrington, Rhode Island 
 
Michael Biszko, Jr, an individual with a residence of 149 North Court, Tiverton, RI              

02878, (the ''Biszko''), for value received, promises to pay to Cottages at Bayview LLC., a               
Massachusetts Limited Liability Company with a principal place of business of 20 Development             
Street, Fall River, Massachusetts (the “Holder”) or its registered assigns, the principal amount of              
[LOAN AMOUNT], with interest at the rate of five percent (5.0%) per annum computed from               
the date repayment commences. This Note is issued pursuant to a Note Purchase Agreement (the               
“Purchase Agreement”) of even date herewith by and between Biszko and the Holder. Any              
capitalized terms utilized but not defined herein shall have the meanings given to them in the                
Purchase Agreement. Unless prepaid as provided below, repayment shall commence 1 year after             
disbursement of the funds from Bayview to Biszko, and shall be repaid in full 7 years after                 
repayment commences (the “Maturity Date”). Payment of principal and interest shall be made at              
the residence of the Holder at 149 North Court, Tiverton, RI 02878, unless otherwise designated               
by the Holder, in lawful money of the United States of America. 
 

1. Prepayment. This Note may not be prepaid without the consent of the Holder.  
 

2. Amendment or Waiver. The terms of the Note and the Purchase Agreement between the              
Holder and Biszko dated the date hereof may be amended or waived by written              
agreement executed by Biszko and the Holder.  
 

3. Events of Default. Reference is hereby made to Section 6 of the Purchase Agreement,              
which defines the events which shall constitute Events of Default hereunder, and which is              
hereby incorporated herein by reference. 
 



4. Remedies. Upon the occurrence of an Event of Default hereunder, at the option and upon               
the declaration of the Holder of this Note, the entire unpaid principal and accrued and               
unpaid interest on this Note shall, without presentment, demand, protest, or notice of any              
kind, all of which are hereby expressly waived, be forthwith due and payable, and such               
Holder may enforce payment of all amounts due and owing under this Note and exercise               
any and all other remedies granted to it at law, in equity or otherwise. Any unpaid                
balance from and after an Event of Default or the Maturity Date shall incur an interest                
rate of twelve percent (12%). 
 

5. Miscellaneous. Biszko waives presentment for payment, demand, protest and notice of           
protest for nonpayment of this Note, and consent to any extension or postponement of the               
time of payment or any other indulgence. In no event shall any officer or director of                
Biszko be liable for any amounts due and payable pursuant to this Note. This Note shall                
be governed in all respects by the laws of the State of Rhode Island (without regard to                 
conflict of law principles). Biszko hereby agrees, subject only to any limitation imposed             
by applicable law, to pay all expenses, including reasonable attorneys' fees and legal             
expenses, incurred by the Holder of this Note in endeavoring to collect any amounts              
payable hereunder which are not paid when due, whether by declaration or otherwise.             
Biszko agrees that any delay on the part of the Holder in exercising any rights hereunder                
will not operate as a waiver of such rights. The Holder of this Note shall not by any act,                   
delay, omission or otherwise be deemed to have waived any of its rights or remedies, and                
no waiver of any kind shall be valid unless in writing and signed by the party or parties                  
waiving such rights or remedies. The acceptance by Holder of any payment under this              
Note which is less than the payment in full of all amounts due and payable at the time of                   
such payment shall not (i) constitute a waiver of or impair, reduce, release or extinguish               
any right, remedy or recourse of Holder, or nullify any prior exercise of any such right,                
remedy or recourse, or (ii) impair, reduce, release or extinguish the obligations of any              
party as originally provided herein. The rights, remedies and recourses of Holder, as             
provided in this Note, shall be cumulative and concurrent and may be pursued separately,              
successively or together as often as occasion therefore shall arise, at the sole discretion of               
Holder. 

 
IN WITNESS WHEREOF, this Note has been executed and delivered under seal effective on               

the date first set forth above. 
 

 

 

 

 

 

 



 

<<signature page to follow>> 

 
_______________________________ 
Michael Biszko, Jr., Individually 
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CC Exhibit D- Security and Safety Plan 

 

Pinnacle Compassion Center Inc. 
Security Plan  

 
INDEX 

 

 
CC Exhibit D- Security and Safety Plan 166 
Security Mission 168 
Security Vendor, Security Equipment, and Security Map 169 
Location and Design Advantages 172 
General Security for the Facility 172 

Premises Management 172 
Communication with Law Enforcement and Community 173 

Security Personnel 173 
Security Leadership 173 
Security Guards 173 

Exterior Security of the Facility 174 
Perimeter Security Overview 174 
Exterior Lighting 175 
Exterior Signage 176 
Emergency Vehicle and Personnel Access 176 

Video Surveillance and Monitoring 176 
Video Surveillance Overview 176 
Surveillance Camera Technology 178 
Embedded Network Video Recorder 179 
Security Room and Video Surveillance Equipment 180 
Hard Drive Storage 181 
Access to Video Surveillance Recordings 181 

Alarm Security System 182 
Intrusion Detection Overview 182 



Compassion Center License Application Attachments Page 167 of 302 

Alarm Response Protocols 183 
Product Storage Vault Alarms 184 

Access Control System 185 
Ingress and Egress Access 185 
Proximity Key Card System 185 
Access Entry Authorization System 186 
Commercial Doors and Door Locks 186 

Internal Security Measures for Access 187 
Regulation of Entry 187 
Limited Access Entry Points 188 
Security Mantraps 188 
Signage and Notices 189 
Visitor Security 189 

Product Storage Security 190 
Secure Storage Overview 190 
Vault and Safes 191 
Daytime Secure Storage 192 
Waste Storage and Destruction 193 

Receiving Procedures 193 
Private Alarm Contractor and Support 194 

Security Systems Repair 195 
Security Systems Inspection 195 
Backup Power Source 196 

Theft, Loss, and Diversion Prevention 196 
Detection of Diversion 196 
Creating a Culture of Honesty 198 
Hiring Policies/Background Checks 199 
Purchaser Diversion Awareness 199 
Out of State Patients and Diversion 202 
Safety and Security Training for Agents 202 
Emergency Planning 203 
Reporting Emergency Events 206 

Transactional Security 207 



Compassion Center License Application Attachments Page 168 of 302 

Secure Deposit Banking 207 
Cash Protocols inside the Compassion Center 207 
Cashier Accountability 209 
Non-Cash Transactions 209 
Cash Protocols for Transporting and Depositing 209 

Information Security 210 
Record keeping 210 
Inventory Reconciliation and Auditing 214 
Cybersecurity 215 

Security Policies and Procedures Annual Review 216 
Permit Non-compliance 216 
Annual Review 216 

Cultivation Variance - Security 216 
 

 
 

 

Security Mission  

Pinnacle seeks to dispense medical marijuana and medical marijuana products with the highest 
standards for quality of product, service, and public safety. Every aspect of operations will have a 
strong emphasis on security and preventing the theft or diversion of medical marijuana. As an 
organization staffed by honest and compassionate professionals, Pinnacle is committed to its 
mission of working collaboratively with fellow medical marijuana business owners and local 
officials in creating and improving medical marijuana security programs. Pinnacle will position 
itself as an industry security leader by working with the medical marijuana community to further 
improve security policies and procedures and will serve as a model for medical marijuana 
businesses.  

All topics and regulations relevant to security are present in this Security Plan. In accordance 
with 230-RICR-80-05-1 § 1.2(C)(4)(d) and RIGL 21-28.6-12, this Security Plan includes (1) a 
description of security equipment, including hardware, software applications and compliance 
with industry standards and specifications; (2) third-party vendors; (3) security standard 
operating procedures; (4) information on and standard operating procedures for cash 
management and/or electronic payment processing; and (5) proposed plan to obtain secured 
deposit banking account.  

Pinnacle will work with the local law enforcement to adapt to any changes necessary due to the 
evolution of the medical marijuana industry. Understanding that cooperation with local and state 
Police Department personnel is key to maintaining integrity within the community, Pinnacle will 
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make every effort to fully participate in all requested inspections or investigations relevant to the 
enforcement of laws and regulations. Security can be achieved through smart physical security, 
adherence and oversight of standard operating procedures, and vigilant professionals with the 
medical marijuana community’s best interest in mind.  

Security Vendor, Security Equipment, and Security Map 

Pinnacle will be partnering with The Flying Locksmith for Pinnacle’s security system and ongoing 
monitoring. The Flying Locksmith is a commercial security company, providing high quality 
security in Rhode Island and Massachusetts since 1946. The Flying Locksmith currently supplies 
security systems and monitoring to medical marijuana licensed cultivators in Rhode Island, and 
adult use and medical marijuana license holders in Massachusetts. As a result, they are well versed 
in the security needs of a state licensed medical marijuana operation, including regulatory 
compliance and safety. See the below security plan prepared and equipment description prepared 
by The Flying Locksmith, in accordance with 230-RICR-80-05-1 § 1.2(C)(4)(d).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





PROPOSAL MEMORANDUM 
THIS MEMO MAY BE OF A TIME SENSITIVE NATURE.  PLEASE DELIVER AS DIRECTED BELOW AS 

SOON AS POSSIBLE.  THANK YOU. 

To: DOUG GUILBERT 

From: BRIAN DESCHENES 

CC: File  

Date: 12/10/2020 

Re: VIDEO SURVEILLANCE SYSTEM / ALARM SYSTEM – COMPASSION CENTER SITE 

Thank you for your continuing interest in an opportunity to submit this proposal. 
 
In order to provide the Video Surveillance and Alarm Systems we discussed your property, I offer: 
  
 VIDEO SURVEILLANCE SYSTEM 
 
INSTALLATION OF: 
 1 – NETWORK VIDEO RECORDER 
 2 – HIGH CAPACITY EXTERNAL HARD DRIVES 
             33 – 4-5 MP HI DEF FULL COLOR IP VIDEO CAMERAS WITH NIGHT VISION 
 1 – SYSTEM UPS with additional batteries  
 1 - COLOR PRINTER 
 1 – VIDEO MONITOR 
 1 – NETWORK TOWER 
 All necessary hardware, cable, conduit and labor for complete installation. 
 
ALARM SYSTEM 
 
INSTALLATION OF: 
 1 – ALARM PANEL CONTROLLER 

1 – SYSTEM KEYPAD 
1 – CELLULAR COMMUNICATOR 

 3 – PERIMETER DOOR CONTACTS 
 10 – INTERIOR DOOR CONTACTS 
 12 – MOTION DETECTORS 

11 – PANIC (HOLD-UP) BUTTONS 
2 – GARAGE DOOR CONTACTS 

 All necessary hardware, cable, conduit and labor for complete installation. 
 
ACCESS CONTROL SYSTEM 
 
INSTALLATION OF: 
 1 – ACCESS CONTROLLER 
 1 – SYSTEM SOFTWARE 

13 – CARD READERS 
13 – DOOR STRIKE TYPE LOCK HARDWARE 

             50- KEY FOBS 
 
All necessary hardware, cable, conduit and labor for complete installation. 

 
 
TOTAL ESTIMATED INVESTMENT    $85,000 
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Pinnacle recognizes that medical marijuana regulations are likely to be revised or updated from 
time to time, as the medical marijuana industry further develops, based upon experience and inputs 
from industry stakeholders and the public. Pinnacle will continually monitor changes in the laws, 
rules, and regulations to update this security plan and keep it current with all applicable 
requirements.  

Location and Design Advantages  

Pinnacle will implement a proactive crime-deterring security strategy to ensure it can assist the 
downward trend and assist law enforcement with its goals. Part of this proactive deterring strategy 
includes without limitation conspicuous camera placement, access control requiring multiple 
forms of authorization, ubiquitous presence of agents and security personnel, and other measures 
to discourage criminal activity.  

Security guards will have distinct exterior areas to patrol and will be assisted by a surveillance 
system which will cover the exterior. Pinnacle will communicate with neighboring businesses 
which may or may not have security systems of their own. Security equipment will be located in 
the Security Room and will only be accessible to approved Compassion Center Management or 
security guards. Receiving will not be visible from the street. When receiving shipments, medical 
marijuana will be brought through the Product Entrance before verification of the shipping 
manifest and unloading into the Vault. Interlocking doors or “mantraps” (a space with two sets of 
interlocking doors, such that the first set of doors will close before the second set opens) will be 
used appropriately to prevent access into the Dispensing and Display Area from the ID Check-In 
or the Product Entrance leading to the Vault. The Vault will only be accessible to designated 
Compassion Center agents through entrances in the restricted access area. Additionally, locating 
the Vault on all interior walls prevents break-ins from outside or through shared walls without first 
encountering the video surveillance and alarm system.  

The use of a security guard during operating hours will prevent ease of escape and will instead 
employ a calming crowd control presence to prevent unfavorable events. Security will be visible 
while patrolling or stationed in the Dispensing and Display Area, and if in the Security Room will 
be able to see the Dispensing and Display Area via video.  

The floor plan design clearly separates the customer areas from the Security Room and Vault. The 
Dispensing and Display Area is also separated from the entrance by a controlled access door. 
Accessibility to limited-access areas is only through locked, reinforced doors. The Security Room 
placement will enable an immediate reaction from the onsite security team to any issues that may 
arise with purchasers. The use of a daytime storage room will reduce interaction with the Vault by 
agents and enhance the ease of completing transactions.  

General Security for the Facility 

Premises Management  

In order to protect the premises and promote public safety, Pinnacle will operate in accordance 
with the following procedures:  

Ɣ Permit only patients, caregivers, authorized purchasers, agents, pre-approved visitors, 
emergency responders, local officials, and law enforcement access to the premises.  
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Ɣ The only visitors permitted on the premises must be pre-approved by the Security 
Manager, and are only allowed for legitimate business-related purpose such as building 
maintenance, repairs or installation of equipment, or provision of goods or services. All 
visitors must display a visitor badge and must be escorted by a Pinnacle agent at all 
times. 

Ɣ Permit access to the premises only in accordance with the access to procedures of 
Pinnacle and applicable law.  

Ɣ Agents will only have access to the portions of the premises that relate to their function at 
work.  

Ɣ All agents and management will receive loss prevention and safety training conducted by 
a licensed third-party. All security training certifications received will be stored in the 
agent’s personnel file kept in the Agent-in-Charge Office.  

Ɣ Each agent will wear his or her Pinnacle-issued photo identification badge at all times 
while at the premises. 

Ɣ All areas of the premises will be maintained free of debris and kept clean and orderly.  
Ɣ Trash will be properly removed daily from areas with medical marijuana.  
Ɣ Floors, walls, and ceilings will be kept in good repair at all times.  
Ɣ All graffiti will be removed within 24 hours of discovery.  

A report will be made of any maintenance activity, cleaning, sanitation, or inspection of any of 
these activities. The report will be reviewed each week by senior management to identify and 
correct any concerns about maintenance.  

Communication with Law Enforcement and Community  

Pinnacle understands the value in community support and participation regarding the Compassion 
Center. Pinnacle will also develop strong relationships with neighboring businesses. Neighbors 
are often the first to detect signs of trouble, whether from suspicious loitering agents or criminals 
scouting the business. Befriending the local business community offers financial and societal 
benefits to Pinnacle and the surrounding area.  

Strong partnerships with local law enforcement agencies will be developed. These agencies may 
support the security mission of Pinnacle through collaborative training and exercises, observation 
patrols, responses to incidents, and proactive meetings.  

Security Personnel  

Security Leadership  

The Security Manager will conduct security and emergency preparedness staff training by 
developing, scheduling, and/or facilitating training for agents in order to ensure that all agents 
meet and exceed all security requirements. The Security Manager will provide oversight of the 
security guards at the Compassion Center and continual evaluation of the security plan for the 
continuous improvement of proactive responsiveness to changing safety conditions.  

Security Guards  

Pinnacle’s security guards will all be employees of Pinnacle, in order to ensure the highest level 
of background checks, screening, and compliance. The security staff will all be managed by the 
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Security Manager. Pinnacle plans on partnering with a security training vendor, to be determined 
at the time of selection in the random drawing, in order to provide ongoing training and support to 
the Pinnacle Security Manager and security team. With the support of the contract trainer and 
consultant, the uniformed security guards will secure the premises during all hours of operation 
and off-hours. Security Guards will be of the highest caliber in their selection and training in both 
conflict resolution and safety – acting as a deterrent yet able to render aid and protect without the 
use of weapons.  

Pinnacle will ensure that the Security Manager and the third-party private security contractor will 
provide the highest level of medical marijuana security training, including an initial intensive 
training for all security staff, monthly refresher training, and security breach simulated drills. The 
Security Manager will engage with the security guard provider and each security guard on staff to 
reinforce their commitment to the safety and security of Pinnacle agents and purchasers in 
conjunction with its mission.  

Security will greet visitors at the ID Check-In to ensure them that the establishment is taking all 
necessary precautions for their safety. Security logs will include name, date and time, and all areas 
patrolled/monitored. Security Guards will maintain an overt, professional appearance, establishing 
a peaceful, safe, and reassuring presence. This presence will discourage loitering, suspicious 
activity, criminal behavior, theft, and diversion of medical marijuana.  

Security logs will include name, date and time, and all areas patrolled/monitored.  

The Security Guards will patrol the premises to ensure proper security protocols are adhered to 
by:  

Ɣ Monitoring activity within the premises  
Ɣ Monitoring the perimeter for suspicious persons or activity  
Ɣ Ensuring the security systems operation  
Ɣ Conducting alternating internal and external patrols at least every two hours. 
Ɣ Confirming that individuals are restricted to their authorized areas.  
Ɣ Requesting identification from unfamiliar individuals.  
Ɣ Confirming that procedures are being followed.  
Ɣ Checking for damage to infrastructure.  
Ɣ Reporting any intruders or emergencies immediately.  

At this time Pinnacle does not plan to have armed guards on the premises. Should Pinnacle 
determine it to be in the best interests of the patients, staff and larger community to have armed 
guards, or should armed guards presence be requested or required by DBR/OCR, local law 
enforcement, or local government, Pinnacle will be sure to request a variance to this security plan 
from DBR/OCR. If Pinnacle doe utilize armed security guards, and is granted the variance by 
DBR/OCR and will only utilize security guards licensed by the Office of the Rhode Island 
Attorney General and as required by  

Exterior Security of the Facility  

Perimeter Security Overview  

Pinnacle will design the Compassion Center with security in mind. Pinnacle will always maintain 
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and clean the grounds around the perimeter of the Compassion Center to ensure good standing in 
the community. The perimeter of the Compassion Center will be designed and maintained with 
the goal to discourage theft and diversion of medical marijuana. Pinnacle will trim all trees, bushes, 
and other foliage around the Compassion Center to ensure that no one can conceal themselves 
from the security camera view.  

Pinnacle will proactively limit concealment outside the premises and will install safety measures 
that cannot be manipulated. Exterior doors will be designed and installed to limit unauthorized 
access.  

The outside perimeter of the Compassion Center will be well-lit to accommodate video 
surveillance. The video surveillance system will record all activity 24/7. The video security system 
will include advanced cameras that can detect people entering the Compassion Center in low- to 
no-light situations.  

The motion detectors will ensure the security of the perimeter at night. There will be no windows 
in the facility, thus reducing the risk of any window breaks. 

Pinnacle will ensure that all medical marijuana and medical marijuana products will not be 
visible or accessible from the outside of the premises at all times. All medical marijuana will be 
stored and dispensed from a restricted access area.  

Exterior Lighting  

Pinnacle will ensure the premises is externally and internally well-lit, paying special attention to 
the business entrance during evening hours. A protective lighting design will ensure the same 
degree of protection and detection during the night that is available during the day, including high-
quality video surveillance at night. Pinnacle will keep all lighting outside and inside the 
Compassion Center in good working order and with wattage sufficient for security cameras. 
Pinnacle will ensure compliance with the local lighting standards regarding fixture type, wattage, 
illumination levels, and shielding.  

All lighting used to illuminate the premises will be deflected away from adjacent properties and 
directed toward the Compassion Center premises. Lighting will cover all entrances and exits, all 
possible points of intrusion, sidewalks and adjoining sidewalks, facades, parking lots, immediate 
surrounding areas, and exterior walls of the Compassion Center. Cones of illumination will be 
directed downwards to direct beams of light in an overlapping fashion in case of bulb failure. All 
entrances will be illuminated during the hours of darkness to a minimum of 500 lux, twenty times 
the minimum for standard video monitoring. Lux quantifies how much light enters the eye or 
camera, and a 500 lux is comparable to a sunset. Additionally, 1,000 lux motion-activated lighting 
will illuminate the fencing along the perimeter of the property, but will only face inwards towards 
the Compassion Center to prevent light disturbance to neighbors. Lighting will be checked and 
inspected regularly for proper operation prior to darkness. The lighting system will have a 
dependable auxiliary source of power that is independent of the power system. Parallel circuit 
wiring will be used to prevent system failure in the event a bulb fails in any one fixture.  

Adequate emergency lighting will be provided for indoor evacuation routes and will go into 
operation automatically when needed. The lighting system will be designed, and exact locations 
recorded, so that repairs can be made rapidly in an emergency. Switches and controls will be 
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properly located, waterproof, tamper resistant, and centrally located. The lighting system will be 
regularly inspected, and any failures will be repaired within 24 hours.  

Exterior Signage  

Signage visible to all entrants near any perimeter doors will include without limitation: 
NOTICE: VIDEO SURVEILLANCE IN USE ON THESE PREMISES 

NOTICE: CONSUMPTION OF MEDICAL MARIJUANA IS NOT PERMITTED ON 
THESE PREMISES 

The signage will be clearly visible and readable by purchasers. Additionally, signage will be 
limited to the Pinnacle name only and will contain no further advertising.  

Emergency Vehicle and Personnel Access  

Emergency personnel will have full access to the Compassion Center to provide adequate 
emergency access (Fire, Police, and Ambulance) and to give the best possible emergency response 
time. Local law enforcement will hold master keys and access cards to all restricted areas within 
the Compassion Center so that they can quickly enter the Compassion Center without having to 
force entry or find individual keys held in deposit at the station.  

Fire lanes will be clearly drawn to ensure emergency vehicles are not prohibited from advancing 
onto the premises.  

Video Surveillance and Monitoring  

Video Surveillance Overview  

Pinnacle will implement a state-of-the-art video/audio surveillance system, utilizing commercial 
grade equipment and installed in a manner that will prevent cameras from being readily obstructed, 
tampered with, or disabled. This system is designed to prevent and detect diversion, theft, or loss 
of medical marijuana or medical marijuana products and capture clear and certain identification 
of all persons in or around the Compassion Center.  

Safety and security purposes for the surveillance system include but are not limited to:  

Ɣ Protection of individuals, including agents, visitors, and purchasers;  
Ɣ Protection of property, medical marijuana and medical marijuana products, building 

perimeter, entrances and exits, lobbies and corridors, loading areas and loading docks, 
and storage areas; 

Ɣ Verification of alarms and electronic security systems; 
Ɣ Video patrol of restricted areas;  
Ɣ Deterrence of criminal activity;  
Ɣ Investigation of criminal activity and disciplinary activity.  

Cameras will be maintained in good condition and use a DBR/OCR-approved format, delivering 
excellent quality, color rendition, and resolution to allow the ready identification of any individual 
committing or suspected of committing a crime. Pinnacle will use a professionally monitored, 
sophisticated high-definition surveillance system that records all activity in images capable of 
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clearly revealing details including:  

Ɣ Agent and visitor ID badges;  
Ɣ Facial features, tattoos, and other identifiers of individuals; and  
Ɣ Vehicle license plates.  

Pinnacle Security Manager will oversee and train Security Guards to continuously monitor 
Compassion Center security systems and surveillance systems. The Security Guard responsible 
for monitoring the security system for each shift will immediately inform the Security Manager of 
any disturbances or irregularities of the video system. Live video surveillance feed of Pinnacle 
will also be remotely accessible to law enforcement, the State Police, senior management, and 
DBR/OCR. Continual video surveillance feed of Pinnacle will allow 911 dispatchers to remotely 
access video of the Compassion Center, allowing first responders better situational awareness 
when responding to emergencies.  

Pinnacle will use direct line-of-sight camera placement at the Compassion Center, which will be 
capable of clearly revealing facial detail, and identifying all persons on the premises under all 
lighting conditions in and around the following areas:  

Ɣ All entrances and exits to and from the premises, recorded from indoor and outdoor 
vantage points;  

Ɣ All interior spaces which are open and accessible to the public;  
Ɣ The Dispensing and Display Area;  
Ɣ Each point-of-sale (POS) location for the clear identification of:  

ż Each agent dispensing medical marijuana;  
ż Each customer receiving medical marijuana;  
ż Any cash or currency handling;  
ż Clear images of the computer monitor used for transactions;  
ż All loading and unloading areas;  

Ɣ All areas where medical marijuana is weighed, packed, stored, loaded and unloaded for 
transportation prepared, and moved within the premises. Vehicle license plates and 
transportation personnel identification will be verified by video before Compassion 
Center personnel proceeds conducting business with arriving vendor;  

Ɣ All interior spaces where cash or currency are stored on a regular basis for any length of 
time, including all safes and the Vault;  

Ɣ Restricted access areas containing waste;  
Ɣ The area containing the security and surveillance system storage device or equipment 

with at least one camera recording the access entry;  
Ɣ The complete exterior of the building to allow for full coverage of parking areas, 

walkways and perimeter; 
Ɣ Any area where theft or diversion could reasonably occur;  
Ɣ Any other Compassion Center area(s) determined by DBR/OCR; and  
Ɣ Any other area(s) where medical marijuana or medical marijuana products are stored or 

handled.  

In order to protect employee privacy, there will be no cameras placed in the staff bathrooms. 

Unobstructed video surveillance of outside areas, the storefront, and the parking lot, will be 
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appropriate for the normal lighting conditions of the area under surveillance. Cameras will be 
angled so as to allow for the capture of facial recognition, clear and certain identification of any 
person entering or exiting the Compassion Center and/or present in the immediate surrounding 
area, and license plates of vehicles in the parking lot.  

The surveillance system will operate 24/7 at a minimum of 15 FPS. Facial features and other 
identifying characteristics such as tattoos will be fully visible and each transaction by persons 
authorized to use medical marijuana will be recorded such that management or security can review 
or investigate the interactions by and product or cash handling procedures of agents.  

Cameras in the ID Check-In and Security Room will record individuals every time they enter and 
exit, and the digital video recorder will store photos from these recordings so that up-to-date photos 
of agents, visitors, and contractors are maintained. Delivery vehicles will arrive under direct video 
surveillance that covers all approach routes to the Compassion Center receiving area. Compassion 
Center onsite Security Manager will remotely monitor the vehicle as it arrives. The Rhode Island 
licensed cultivator’s delivery vehicle make and model will be recorded by the video surveillance 
system. Additionally, cash pickups and deliveries will be conducted in a secure area of the 
Compassion Center in full view of a security camera.  

Pinnacle will place video surveillance cameras at each Compassion Center point-of-sale location 
allowing for identification of the Patient Associates and patients during medical marijuana product 
sales/purchase transactions. The camera(s)will capture the sales transaction, affiliated individuals, 
and the POS computer monitors used to transact each sale. All video of patients and transactions 
are treated as confidential, and only will be released as required by law.  

Surveillance Camera Technology  

Internet Protocol (IP) cameras are digital video cameras commonly employed for video 
surveillance; unlike analog television cameras, IP cameras can send and receive data video via a 
local computer network and the Internet. Pinnacle will utilize cameras that are designed to produce 
sufficient quality output required to successfully identify, charge and prosecute individuals 
suspected of criminal behavior.  

All cameras will be calibrated and focused on maximizing the quality of the recorded image. 
Outdoor cameras will be chosen to protect against vandalism or tampering and will be IP66-rated 
to withstand rain and dust.  

The system will operate under not only normal but all the lighting conditions for each area. 
Lighting will be installed to increase picture clarity and brightness and ensure proper surveillance 
during hours of darkness at all entry points, low light interior areas, and where all exterior cameras 
are located.  

All cameras will be installed at a height that provides an optimal vantage point to allow a clear 
image of all individuals and activities in and around the premises. This coverage will include all 
entrances and exits to the store from both indoor and outdoor points. All cameras will provide an 
optimal vantage point to allow a clear image of all individuals and activities in and around the 
premises from at least 20 feet away.  

Pinnacle’s surveillance system will deliver unobstructed video surveillance of all enclosed 
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Compassion Center areas, unless prohibited by law, including of all points of entry and exit, and 
will be appropriate for the normal lighting conditions of the area under surveillance. The cameras 
will be directed so all areas are captured, including, but not limited to, safes, vaults, sales areas, 
and areas where medical marijuana is stored, handled, dispensed, or destroyed. Cameras will be 
angled to allow for facial recognition, the capture of clear and certain identification of any person 
entering or exiting the Compassion Center area, and with lighting enhancement for sufficient 
capture during all times of night or day.  

Cameras will include Wide Dynamic Range (WDR) and built-in infrared (IR) illumination 
enabling excellent light sensitivity and contrast adjustment. WDR is advantageous in situations 
with high and low lighting on different parts of the screen; a camera may not display the low light 
portions with adequate detail. WDR enhances the portions of an image with low light to ensure 
the entire image is clearly identifiable. For 180-degree fields of view, cameras will contain 
multiple sensors to form a high-resolution image (e.g. 12 MP) with no fisheye effect or correction, 
in addition to meeting the qualifications above.  

Embedded Network Video Recorder  

Security system of Pinnacle will use a multi-channel Internet Protocol (IP) Access Control, 
including an Embedded Network Video Recorder (ENVR) which functions as the security 
system’s central hub for recording, monitoring and reviewing video. The ENVR will be remotely 
accessible at all times through a secure web portal for law enforcement, the State Police, senior 
management, and DBR/OCR. 

Remote accessibility will permit senior management to view live footage, and review security logs 
from the Compassion Center at any time. Direct feed and login capabilities will be provided to law 
enforcement to allow for real-time access and monitoring of the Compassion Center via the ENVR. 
This will allow verification that Pinnacle is following all applicable security and procedural 
requirements at will.  

Cameras in the main entrance will record individuals every time they enter and leave the 
Compassion Center, and the ENVR will take photos from these recordings so that up-to-date 
photos of agents, visitors, and purchasers are maintained. The video system will produce a clear, 
color, still image in a digital format and clearly display the time and date on the video. The date 
and time of the video will not significantly obscure the picture and will synchronize in accordance 
with the official United States time.  

The video surveillance system will have the ability to record all images captured by each 
surveillance camera in a format that will be easily accessible for investigative purposes. Video 
storage will be kept in a locked cabinet within the Security Room with access limited to 
Executives, Security Manager, law enforcement, the State Police, security system service agents, 
and DBR/OCR. Additionally, the Security Room will remain locked at all times.  

All video surveillance equipment, including the ENVR, will allow for the exporting of still images 
in an industry standard image format, including .jpg, .bmp, and .gif. Exported video will have the 
ability to be archived in a proprietary format that ensures authentication of the video, and 
guarantees that no alteration of the recorded image has taken place. Exported video will also have 
the ability to be saved in an industry standard file format that can be played on a standard computer 
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operating system.  

Pinnacle will have a color printer capable of printing high quality photographs from any video 
footage captured at Pinnacle. 

Security Room and Video Surveillance Equipment  

All surveillance system equipment and recordings will be maintained in good working order, in a 
secure location so as to prevent theft, loss, destruction, or alterations. Security equipment, 
including surveillance equipment, will be installed by a licensed integrator, and located in the 
Security Room in order to prevent theft, loss, destruction, or alterations.  

To monitor the Compassion Center, Pinnacle will incorporate continuous electronic video 
monitoring in the Security Room for viewing by management and security personnel. All monitors 
will be 24 inches or larger in size.  

This Security Room will house the following equipment: three 24” call-up monitors connected to 
the electronic recording security system at all times, a color printer, video playback equipment, a 
master intercom, a phone, hold-up and panic buttons, and a lockable case for portable equipment. 
The ENVR, hard drives, alarm panels, and access control panels will be housed in the Security 
Room. Pinnacle will maintain and update a diagram of all camera locations, the direction of 
coverage, camera numbers, surveillance equipment maintenance activity log, user authorization 
list, and operating instructions for the camera equipment. This documentation will be kept in the 
Security Room and the diagram will be updated whenever a camera location is changed.  

Access to equipment housed in the Security Room will be limited to persons who are essential to 
surveillance operations, law enforcement authorities acting within their jurisdiction, the 
Department of State Police, security system service personnel, and DBR/OCR. A current list of 
authorized dispensing organization agents and service personnel who have access to the 
surveillance equipment must be available to DBR/OCR upon request. 

The ability to immediately produce a clear, color still photo from the surveillance video, either live 
or recorded, Pinnacle will utilize a color printer capable of immediately printing clear color still 
photos from any camera image, live or recorded. The ENVR will automatically archive exported 
surveillance recordings in a proprietary format that ensures the authentication of the video and 
guarantees that no alteration of the recorded image has taken place. The exported footage will be 
archived in an industry-standard file format that can be viewed on a standard computer operating 
system.  

A failure notification system will provide an audible and visual notification of any failure in the 
electronic video monitoring system. The system will be equipped with a failure notification system 
that provides an audible, text, or visual notification of any failure in the surveillance system, 
including, but not limited to, panic buttons, alarms, and video monitoring system. The failure 
notification system will provide an alert to designated agents within five (5) minutes after the 
failure, either by telephone or text message.  

The video surveillance system will be equipped with a battery backup lasting at least four (4) hours 
in the event of a power outage. Pinnacle will contract with a licensed power source company to 
purchase the appropriate backup power source system, capable of maintaining normal video 
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surveillance activity for up to 48 hours. The video surveillance will be equipped with an 
uninterruptible power supply (UPS) with at least 3000 Volt-Amps, synchronized with a compatible 
high-output generator to provide a seamless transition from main power to auxiliary power in the 
event of a power outage.  

Hard Drive Storage  

The video surveillance system will use removable hard-drives and rack-mountable servers for 
extensive video storage. Software access controls and logs will protect the system from 
unauthorized tampering and allow senior management review of all system access and access 
attempts. The system will store video clips using several proprietary derivative compressed video 
formats which cannot be edited or altered.  

Video compression makes it ideal for remote video transmission over affordable broadband. 
Efficient video compression also allows the same number of days of video storage in less than half 
the hard drive space required by other video storage systems.  

Pinnacle will utilize a redundant array of independent disks (RAID), which is a superior method 
of storing the same data in different places on multiple hard disks to protect data in the case of a 
drive failure. RAID systems are thus more reliable for accessing and retrieving video recordings 
in storage.  

Access to Video Surveillance Recordings  

The ENVR will record and archive video surveillance from a network of cameras in a proprietary 
digital format to a hard drive. The ENVR will ensure video authentication, and that no alteration 
of the recorded image has taken place. Maintenance activity records will be made available upon 
request to local officials and DBR/OCR.  

These recordings will also be available for access by DBR/OCR and law enforcement, via a secure 
web-based portal with reverse functionality. Surveillance footage will be retained for a period of 
at least 90 days, and made available to DBR/OCR, State Police, and local law enforcement for 
purposes of investigation of alleged crimes, promptly upon request without the necessity of a 
warrant or subpoena.  

Pinnacle will be able to produce a DVD or USB drive using an installed media recording drive 
that provides video viewable on any operating system. The archived, exported surveillance footage 
will be in a proprietary format that ensures the authentication of the video, and guarantees that no 
alteration of the recording has taken place. After the surveillance video retention schedule has 
lapsed, surveillance video recordings will be erased or hard drives destroyed prior to being 
discarded or disposed of for any other reason.  

Pinnacle will provide 24-hour recordings from all video cameras available for immediate viewing 
by DBR/OCR upon request. Recordings will not be destroyed or altered, and will be retained for 
at least 90 days. Recordings will be retained as long as necessary if Pinnacle becomes aware of 
loss or theft of medical marijuana or a pending criminal, civil, or administrative investigation or 
legal proceeding for which the recording may contain relevant information. If Pinnacle is aware 
of a pending criminal, civil or administrative investigation or legal processing for which a 
surveillance video recording may contain relevant information, Pinnacle will retain an unaltered 
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copy of the recording until the investigation or proceeding is closed, or the entity conducting the 
investigation or proceeding notifies Pinnacle that it is no longer necessary to retain the video 
recording.  

Alarm Security System  

Intrusion Detection Overview  

Pinnacle will maintain an operational security alarm system at all times. The Compassion Center 
will be monitored by a combination of motion detectors which will ensure the perimeter always 
has complete coverage.  

The alarm system will at least cover the following areas of the Compassion Center:  

Ɣ All points of ingress and egress to and from the Compassion Center including doorways;  
Ɣ Any rooms with exterior walls;  
Ɣ Any rooms containing a safe;  
Ɣ Any rooms where medical marijuana and medical marijuana products are sold or stored; 

and;  
Ɣ The exterior perimeter of the Compassion Center  

Alarm system activations are designed to protect the well-being of customers or agents, i.e. audible 
alarms will be used with detection in order to deter a burglar from proceeding or for notifying 
everyone of a medical emergency. Conversely, silent alarms will be used in situations when 
agitating an armed and/or dangerous individual could escalate an emergency situation.  

Pinnacle will have a state-of-the-art security alarm system to prevent and detect diversion, theft, 
or loss of medical marijuana, currency, or unauthorized intrusion, and will feature commercial 
grade equipment installed by an Rhode Island-licensed private alarm contractor or private alarm 
contractor agency. Equipment to detect, deter and prevent unauthorized entrance into the 
Compassion Center, includes electronic door locks on limited and restricted access areas, and 
includes devices or a series of devices to detect unauthorized intrusion that may include attempts 
using a signal system interconnected with a cellular signal.  

Pinnacle will contract a professional licensed third-party security monitoring company to handle 
the 24/7 live alarm monitoring of the Compassion Center. Alarm systems will be maintained and 
in good working condition at all times, and data may be provided to DBR/OCR or local 
government immediately upon request.  

In addition, onsite Security Guards will respond to every alarm. The Compassion Center will be 
equipped with a radio automatic voice dialer which, when the alarm is activated, will send a 
prerecorded voice message requesting dispatch to senior management, the central station alarm 
company, and law enforcement, public safety, and emergency services agency.  

Both the Security Manager and Compliance Manager will receive immediate notification of any 
alarms. Additionally, manual alarms including a duress alarm, panic buttons, holdup alarms and 
after-hours intrusion detection alarm will directly or indirectly notify, by the most efficient means, 
the public safety answering point for the law enforcement agency having primary jurisdiction.  
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Security guards of Pinnacle will have access to a hold-up alarm. Pinnacle will incorporate a 
commercial standard alarm control panel. The alarm panel provides the ability to send alarm 
signals and upload/download via an Internet Protocol. The control panel will send a signal or 
polling to the alarm company every 200 seconds to ensure the system is in good working order 
and transmitting to the alarm company.  

Pinnacle alarm system will be controlled by an alarm keypad. The keypad will feature a 32-
character display with easy-to-read plain-English status messages, back lit keys, audible beeps, 
and clearly labeled system functions. The alarm keypad will also be equipped with a duress code. 
This duress code will allow the user to transmit a silent signal to the alarm company indicating 
that the user is being forced to turn off the alarm system. The Security Manager will thoroughly 
train all agents on agent security policies for handling breach of security, robbery, violent incident, 
or other emergencies, and will detail these policies in the operations manual. 

Pinnacle plans to use door transmitters to monitor when doors are opened. Most door contact 
sensors will utilize a circuit with magnetic contacts and a low current. When the door is closed, 
the contacts touch and create a “closed” circuit with a low current. When the door opens, the 
contacts no longer touch and create an “open” circuit through which a current cannot flow.  

Emergency remote panic alarm buttons will be strategically and discreetly located around the 
Compassion Center perimeter. Once activated by pressing the button on the unit, the panic alarm 
will signal an audible alarm that notifies the public safety answering point for the law enforcement 
agency having primary jurisdiction. This device is intended to be used to signal a life-threatening 
or emergency situation that would require an urgent law enforcement response. To ensure the 
audible alarm is adequately heard and, moreover, loud enough to notify all agents and visitors of 
an event, high power speakers of at least 60 watts will be used.  

Pinnacle will also feature a holdup alarm button, generated by the manual activation of the device, 
which is intended to signal a robbery in progress to the alarm company and local law enforcement. 
Alarm buttons are activated by pressing the device button; and once activated, they cannot be 
deactivated. These devices are commonly used in banks and retail establishments. There will be 
holdup alarm buttons placed on the underside of the checkout counter within easy reach of Agents 
in the Dispensing and Display Area.  

The keycard and PIN reader will have a duress feature. If any agent is under duress (for example, 
is being threatened by an armed robber), the agent will be able to utilize a “panic” protocol. 

Alarm Response Protocols  

Whenever a burglary alarm notification is received, agents and management will treat the event as 
a burglary until discovered otherwise. During business hours, security or management personnel 
will view the alarm location via the video surveillance system to determine what may have 
activated the alarm system. Security or management will be trained to act based on the alarm 
location, design of the establishment, and potential threat of violence. Outside business hours, 
security guards will investigate the alarm with video surveillance before entering the area.  

If unauthorized individuals are still onsite when the alarm is activated, security guards will request 
police dispatch to send a police officer to the premises if the alarm monitoring company has not 
already done so. Security guards will attempt to block the unauthorized individuals in a room 
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without any physical altercation if possible.  

If break-in damage is found, appropriate action will be taken to repair the damage as quickly as 
possible. If damage cannot be repaired to properly secure the building, security will stand watch 
until repairs can be completed.  

Pinnacle will take the following measures to reduce the risk of causing false alarms:  

Ɣ Instruct all persons who are authorized to place the alarm system into operation in the 
appropriate method of operation, and to lock and secure all doors;  

Ɣ Inform all persons who are authorized to place the alarm system into operation of the 
local alarm system rules and requirements, emphasizing the importance of avoiding false 
alarms;  

Ɣ Provide to the alarm company the assigned alarm permit number of Pinnacle;  
Ɣ Train security guards of Pinnacle to respond to the alarm system within a reasonable 

amount of time when notified by the Police Department;  
Ɣ Not manually activate an alarm for any reason other than an occurrence of an event that 

the alarm system was intended to report;  
Ɣ Annually renew alarm permits; and  
Ɣ Have a licensed alarm business annually service and test any alarm system that does not 

have a self-test or a backup battery and wireless sensors.  

Product Storage Vault Alarms  

All medical marijuana and medical marijuana products that are outside of the Vault during 
business hours will be stored in a locked and secured custom display case designed to protect the 
product. Only approved agents will have the display door key. 

In addition, safes used for medical marijuana and currency will be equipped with an alarm 
system to transmit, upon unauthorized entry, a signal to all security monitoring entities, 
including the Compassion Center Security Room, the third-party monitoring agency, and 
appropriate law enforcement.  

All cash received, except that needed for retail customer transactions will be kept in a secure 
receptacle such as a drop safe (business hours) or high security safe (overnight). In the Vault, 
Pinnacle will have a separate safe in which valuable objects and cash will be located at night. Cash 
revenue of Pinnacle will be removed from the Compassion Center automated cashier daily and 
placed in the main cash safe located in the Vault after the Compassion Center has closed. Senior 
management will maintain two-person verification by supervising the daily deposit of revenues 
into the cash safe. All deposits of cash into the main safe will be logged with an accurate count 
and signature of management. From time to time, senior management will conduct unscheduled 
spot checks or audits of cash in the safe.  

All medical marijuana and currency will be stored on premise in a reinforced Vault in a restricted 
access area when the Compassion Center is closed, and in a manner as to prevent diversion, theft, 
or loss. The walls of the vault will be equipped with an alarm. Upon unauthorized entry, alarms 
shall transmit a signal directly to a central station protection company, a local or State police 
agency which has a legal duty to respond, or a 24-hour control station operated by Pinnacle. 
Additionally, Pinnacle may implement other protection measures such as holdup buttons at 
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strategic points of entry to the perimeter area of the vault.  

The vault will have at least one of the following: 

• Sensitive ultrasonic equipment within the vault;  

• Complete electrical lacing of the walls, floor, and ceilings;  

• A sensitive sound accumulator system; and  

• Or such other device designed to detect illegal entry as may be approved by the DBR/OCR.  

Access Control System  

Ingress and Egress Access  

Pinnacle will implement appropriate security and safety measures to deter and prevent the 
unauthorized entrance into areas containing medical marijuana to mitigate risks of medical 
marijuana theft. Pinnacle will keep access from outside the premises to a minimum and will ensure 
access is well controlled, including establishing a locked barrier between the facility’s entrance 
and the limited access area. Additionally, Pinnacle will utilize electronic door locks on limited and 
restricted access areas and will include devices to detect unauthorized intrusion. Pinnacle will 
restrict access to any area containing medical marijuana to all persons except authorized agents 
and individuals permitted to access those areas of the premises under the supervision of an 
authorized agent.  

Proximity Key Card System  

Pinnacle will provide identification badges/key cards for Compassion Center agents based on the 
area to which they are assigned at a given time to ensure that only agents necessary for a particular 
function have access to that area.  

The system is managed at the individual cardholder level and at any point the Security Manager 
or Compliance Manager will be able to disable access to the cardholder or limit their access based 
on a schedule. The system will also report attempts by individuals to utilize their card when it has 
been disabled. The Security Manager will have the authorization to rapidly modify access 
authorization and restrictions to accommodate changes in agent roles. Agents will be disciplined 
for sharing key cards or credentials with agents who are unauthorized to enter a restricted area.  

Pinnacle will implement appropriate security and safety measures to deter and prevent the 
unauthorized entrance into areas containing medical marijuana to mitigate risks of medical 
marijuana theft. Pinnacle will keep access from outside the premises to a minimum and will ensure 
access is well controlled. Pinnacle will restrict access to any area containing medical marijuana to 
all persons except authorized agents and individuals permitted to access those areas of the premises 
under the supervision of an authorized agent.  

All safes, the Vault, the security equipment, or areas utilized in the dispensing process will remain 
securely locked and protected from entry until the time required to access. Pinnacle will ensure all 
access doors are not solely controlled by an electronic access panel to ensure that locks are not 
released during a power outage, and where permissible, locks will be fail-secure, meaning a power 
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failure will not automatically release door locks. Pinnacle will keep all locks and security 
equipment in good working order.  

All restricted access areas will be identified by the posting of a sign that is a minimum of 12 inches 
by 12 inches and that states "Do Not Enter - Restricted Access Area - Authorized Personnel Only" 
in lettering no smaller than one inch in height.  

Access Entry Authorization System  

Pinnacle plans to use a combination of proximity access readers and door strike type lock hardware 
to ensure the security of the premises. Each agent will be given an access card that will contain 
the picture of the agent and a unique serial number/ID associated with the agent. This card will 
allow access to specific areas the agent is authorized to enter. An electronic log of agents and their 
associated access credentials will be kept on file.  

Agents will visibly wear their DBR issued agent identification card on their person at all times 
while on the premises. Any lost or stolen key cards will be reported to the management 
immediately so that card access may be suspended. Pinnacle will maintain an electronic backup 
system for all access codes and electronic records.  

The alarm system also works with agent access cards to promote accountability and tracking. 
Every time an agent uses their key card to enter an area, the alarm system will electronically record 
and maintain the agent’s information, the time and date the agent entered the room, and how long 
the agent was in the room. The system will send an alert anytime a door is left open for longer than 
30 seconds.  

Pinnacle will maintain all security system equipment to the locked Security Room. Pinnacle will 
limit access to security equipment areas to agents that are essential to surveillance operations, law 
enforcement agencies, security system service agents, local officials, and DBR/OCR. Upon 
request, Pinnacle will make available to local officials and DBR/OCR a current list of agents and 
who have access to the Security Room, and will keep them locked and will not use such rooms for 
any other functions. Access to keys and codes to safes, the Vault, and other equipment or areas 
will be restricted to practicing Pinnacle agents with a job specific reason to access it.  

Pinnacle will restrict access to any room containing security monitoring equipment to the 
following: the Security Manager, Security Guards specifically assigned to video monitoring duty; 
law enforcement agencies; security system service agents; DBR/OCR; and others when approved 
by local officials or DBR/OCR. Pinnacle will keep the Security Room locked at all times and will 
not use the rooms for any other purpose or function.  

All agents will be required to sign a confidentiality agreement, the breach of which will be cause 
for immediate termination. The confidentiality agreement will, among other things, prohibit agents 
from sharing their access proximity security cards.  

Commercial Doors and Door Locks  

Pinnacle will only install commercial grade, non-residential metal doors and door locks on every 
external door to the store as well as at all access control entry points. The general public will be 
required to enter the Compassion Center through the front entrance.  
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Pinnacle will install cameras and door alarms to ensure that the perimeter doors are secured against 
unauthorized entry and break-in. All exterior doors will be monitored, and at least one video 
surveillance camera will be easily visible from the outside and pointed directly at the door in such 
a way as to capture clear and certain identification of any person entering or exiting the 
Compassion Center. This strategy is used to alert anyone entering the Compassion Center that 
there is an active video surveillance system, ideally deterring potential theft.  

A door alarm will be connected to all entry points to ensure that agents and security guards are 
aware of the ingress and egress of purchasers, visitors, or any individuals affecting the total 
capacity of the Compassion Center.  

All other doors on the perimeter of the Compassion Center will be monitored and controlled by 
the electronic security systems. Pinnacle will install commercial grade, non-residential metal doors 
and commercial grade level-one door locks on all exterior doors and every door leading to limited-
access and restricted access areas.  

Pinnacle will install commercial door strike type lock hardware on every door at an access control 
entry point. All exterior doors will be alarmed and secured against entrance or breakage. These 
16-gauge steel security doors that are rated for 60-minutes forced entry resistance will be on a 
metal frame and hinges and will be on the interior of the door to prevent forced entry. All exterior 
doors will be alarmed and secured against entrance or breakage. These doors will remain closed 
and locked at all times when not immediately being used to enter or exit the area.  

Exterior locks will be shielded with metal plates to prevent manipulation from the outside. 
Electric strike locks utilize electric pulses from a low-voltage source to indicate a door should 
open. Instead of a turning a key in a core to remove a lock, the pulse activates an actuator that 
removes the lock. Electric strike locks enable easier access control modification and are less 
susceptible to damage than physical locks.  

Doors will be fail-safe as required by fire codes, but locks to the Security Room and Vault will 
have mechanical overrides required to open for ingress.  

Additionally, in order to prevent unauthorized entry during non-business hours, Pinnacle will 
secure all points of entry with bars, retractable, folding or sliding metal gates, or metal rollup or 
accordion doors. There will be no windows in the facility, thus reducing the risk of any window 
breaks.  

Internal Security Measures for Access  

All restricted access areas shall be clearly described in the floor plan of the premises, in the form 
and manner determined by the DBR/OCR, reflecting walls, partitions, counters, and all areas of 
entry and exit. The floor plan shall show all storage, disposal, and Dispensing and Display Areas.  

Regulation of Entry  

The main entrance of the building will be clear of any obstructions or barriers, including landscape 
that may obscure the entry. Pinnacle will establish a locked door or barrier between the facility’s 
entrance and the limited access area via use of the vestibule and other access-controlled doors.  



Compassion Center License Application Attachments Page 188 of 302 

All persons entering the facility will be immediately greeted by Security who will verify that the 
person may remain on the premises and will direct them as necessary (e.g. sign into the visitor’s 
log or await entry into the Compassion Center space). The only visitors permitted on the premises 
must be pre-approved by the Security Manager, and are only allowed for legitimate business-
related purpose such as building maintenance, repairs or installation of equipment, or provision of 
goods or services. All visitors must display a visitor badge and must be escorted by a security 
guard at all times. Any unauthorized person will be denied access to the Waiting Area and the 
Dispensing and Display Area. Patients, caregivers and authorized purchasers will show  their DBR 
issued registration card and Compassion Center agents will show their badge identification. After 
authorization to enter has been verified, Security will permit entry into the restricted areas of the 
facility. Security personnel will have remote access via a buzzer to unlock the door to the 
Dispensing and Display Area. Security will have access to a hold-up alarm.  

Anyone stationed in the reception area will have visibility through Level 2 bullet-resistant 
protective shield. The security guard and management will also have multiple video monitors in 
the Security Room to facilitate constant surveillance of the premises and protect against casing or 
collaborative theft techniques (such as distracting the guard). The security guard will have access 
to a hold-up alarm and will be the immediate respondent to activation of the intercom system, 
which is intended only for use by transportation organizations when they arrive. Finally, an agent 
will remotely regulate access via a buzzer to unlock the door to the Dispensing and Display Area.  

Limited Access Entry Points  

To separate those that can enter the Dispensing and Display Area from the restricted access areas 
such as the Security Room, Pinnacle will establish as interior access control entry points (i.e., 
reinforced steel doors). These points separate the restricted access areas from public and limited 
access areas; most notably, areas with purchasers will be separated from areas related to storage 
or handling. During operational hours, medical marijuana shall be stored and enclosed in the Day 
Storage Area and accessible only to specifically authorized dispensing organization agents 
requiring such access to perform functions, and this access may be scheduled.  

Pinnacle will take appropriate and effective measures to ensure that access to the Compassion 
Center will be limited to agents and authorized individuals. Pinnacle will ensure that any person 
on the licensed premises, except for agents and contractors of Pinnacle, are escorted at all times 
by either the licensee or at least one agent when in the limited-access areas of the premises. 
Pinnacle will keep a record of all unauthorized persons who have been escorted into a limited-
access area. Neither will they be permitted to accept compensation to authorize any person to enter 
such areas and all doors to the limited access area will be secure with locking devices. The use of 
two-factor authentication will limit unauthorized entry into restricted areas. For example, an 
individual with someone else’s access key card would not know their PIN code thus, access would 
be denied into the areas of greater restriction than they are currently in.  

Security Mantraps  

With the approval of the Fire Commissioner and other necessary permissions, Pinnacle will install 
mantraps (a space with two sets of interlocking doors, such that the first set of doors will close 
before the second set opens) where unauthorized entry may be gained by covert or forceful means. 
For example, a mantrap is used on the Product Entrance and Vault doors and both doors connecting 
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to the ID Check-In Room to ensure unauthorized individuals cannot illegally enter or “rush” the 
doors to escape after a robbery or violent incident.  

Mantraps will be programmed in compliance with all fire safety requirements. Panic hardware will 
be installed to release the locks and activate the alarm in the event of an emergency. To 
accommodate emergencies which will override the interlocking programming, doors will permit 
free single-motion egress in compliance with fire codes. For ingress, high-security keys will be 
available to mechanically override the locks while preventing duplication. Pinnacle will keep all 
locks and security equipment in good working order.  

Signage and Notices  

To deter unauthorized agents from entering secured areas, Pinnacle will post a sign at every 
entryway into any area of the Compassion Center containing medical marijuana or medical 
marijuana products, including the Vault. The signs will state, in a minimum of 12 inches by 12 
inches in lettering no smaller than one inch in height:  

"Do Not Enter - Restricted Access Area - Authorized Personnel Only."  

Notices will be prominently posted within the Compassion Center stating: 

Transportation of medical marijuana or medical marijuana products across state lines is 
prohibited.  

No Use of Medical Marijuana is Permitted on the Premises or in Any Public Setting 

Visitor Security  

The only visitors permitted on the premises must be pre-approved by the Security Manager, and 
are only allowed for legitimate business-related purposes such as building maintenance, repairs 
or installation of equipment, or provision of goods or services.  

All visitors will be required to sign a visitor log upon entering and leaving the store. All visitors 
must display a visitor badge and must be escorted by a Pinnacle agent at all times. In order to 
obtain a visitor identification badge, a visitor will provide a valid government issued 
identification which will contain their name, photograph, and date of birth.  

If the visitor’s age and reason for entering are valid, then the visitor will be asked to sign in and 
briefly describe their reason on the visitor/vendor log of Pinnacle before they may enter the 
facility. The visitor/vendor log of Pinnacle will contain the following information:  

Ɣ Badge Number, if applicable  
Ɣ Full Name  
Ɣ Company or Agency 
Ɣ Date of entry  
Ɣ Purpose of visit  
Ɣ Areas of the Site visited  
Ɣ Escort Name  
Ɣ Time of Arrival  
Ɣ Time of Departure  
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Ɣ Signature  

All visitors will be given a numbered visitor/vendor badge with the visitor’s name and company. 
All visitors will visibly wear the badge at all times while in any area of the store. All visitors will 
be escorted by a Pinnacle agent to ensure that they do not touch anything they are not authorized 
to. An agent with authorized access to the area a visitor will enter will always escort visitors. 
Visitors will be asked to scan their visitor badge before entering any controlled access spaces. 
Scanning a visitor badge will not open any doors, but it will indicate if the visitor’s badge is valid 
and will record the visitor’s presence in the space on the electronic security logs. At the conclusion 
of the visit, visitors will return the visitor badge and sign out on the visitor log.  

Visitors will not be permitted to conduct purchases or consumption of products on the premises. 
Anyone engaging in activities which result in ingestion of medical marijuana on site will be 
asked to cease the activity immediately and be reminded that public consumption is prohibited. 
The visitor will be dismissed from the premises if they do not instantly comply with the request.  

The visitor log will be available for inspection at all times. The visitor log will be maintained for 
three (3) years and made available to the city, the state of Rhode Island, DBR/OCR, and other state 
or local government officials upon request, if necessary, to perform the government official’s 
functions and duties.  

Product Storage Security  

Secure Storage Overview  

Pinnacle has a dedicated Vault in the floor plan to house medical marijuana products and cash. 
The storage policies of Pinnacle are designed to ensure that areas containing medical marijuana or 
medical marijuana waste are securely locked and protected from theft, diversion, loss, and 
unauthorized access.  

Display cases will only store medical marijuana and medical marijuana products in locked display 
cases protected by security film and will never store medical marijuana or medical marijuana 
products overnight.  

At the close of the business day, two agents will inventory medical marijuana products from the 
Storage Area or cabinets in the Dispensing and Display Area, and take it to the Vault for overnight 
storage. Pinnacle will store all currency and medical marijuana in the process of transfer, analysis, 
or sale in a reinforced Vault in the restricted access area in a manner as to prevent diversion, theft, 
or loss when the Compassion Center is closed. Medical marijuana will not be stored outside. Cash 
drawers will be reconciled, and the cash taken to the Vault, where it will be stored in its own safe, 
separately from medical marijuana.  

Pinnacle will limit access to medical marijuana storage areas to designated agents. When it is 
necessary for maintenance personnel, non-agent maintenance personnel, business guests, or 
visitors to be present in or pass through medical marijuana storage areas, Pinnacle will provide for 
adequate observation of the area by an agent whom the permit holder specifically authorized by 
policy or job description to supervise the activity.  

Pinnacle will ensure storage provides adequate lighting, ventilation, sanitation, temperature, and 
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humidity, as well as the space, equipment, and security conditions for the dispensing of medical 
marijuana. All medical marijuana that requires refrigeration will be kept in a refrigerator unit with 
a door that will be secured and protected from being compromised by a prying device. The 
temperature will be set to maintain the highest integrity of the medical marijuana at all times and 
controlled by a temperature alert system connected to the central alarm system.  

Vault and Safes  

The Vault has been designated to be the only area in the Compassion Center to store all salable, 
quarantine, and pending-disposal medical marijuana and medical marijuana products outside 
business hours. The Vault walls, floor, and ceiling will be constructed with at least 8 inches of 
reinforced concrete, additionally reinforced vertically and horizontally with 1/2-inch steel rods, 
tied 6 inches on center. Additionally, the vault will feature 18-gauge structural studs made of 
galvanized sheet metal meeting requirements of ASTM A1003, 9-gauge, Type II, Class 1 carbon 
steel security mesh and attachment clips meeting ASTM F1267 on either side of the studs, and an 
interior covered by UL and ULC Classified, Type X (per ASTM C1658), and impact-resistant, 
moisture resistant, noncombustible gypsum board tested to ASTM E136 or comparable materials 
and standards. This thick wire mesh has 3" square grids and will be mounted both vertically and 
horizontally to fit all parts of the interior of the wall.  

The Vault will only be accessible through a Class 1 vault door constructed with 1/4" plate steel, a 
multi-bolt locking system, and a Group 1R lock attached to the concrete structure. The Vault door 
will also be installed with a commercial grade combination lock and proximity access reader. 
Authorized individuals will have to use their personal security proximity access card and enter the 
combination to open the Vault door. This two-factor authentication will prevent access to 
individuals using the proximity access card of an authorized individual. A log of all entries and 
code changes into the Vault will be maintained with the security records. 

The walls and perimeter of the Vault will be equipped with an alarm system which will notify 
agents in the Security Room, a third-party security monitoring company, and the appropriate police 
agency. The vault will incorporate devices or systems designed to detect illegal entry, which may 
include:  

• Complete electrical lacing of the walls, floor, and ceilings  

• Sensitive ultrasonic equipment within the vault  

• A sensitive sound accumulator system  

For storage of currency and additionally secure storage within the Vault, Pinnacle will utilize a 
Tool-and-Lock 30-minute rated (TL-30) safe with a 5-minute Group 1R time-delay lock. The Class 
1 and Group 1R designations ensure that the vault and all safes are certified for 30 man-minutes 
against surreptitious entry, 10 man-minutes against forced entry, 20 man-hours against lock 
manipulation, and 20 man-hours against radiological techniques. These safes will be equipped by 
the alarm system to, upon unauthorized entry, transmit a signal to all security monitoring entities 
including the Security Room, the third-party monitoring agency, and appropriate law enforcement.  

Tool and Lock-rated (TL) safes are the standard safes used in most high-risk industries such as 
the jewelry, firearms and the pawn industries. A TL safe offers much more security and 
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protection than a standard gun safe model or non-rated safe because of its superior design and 
construction. Safes assigned a Tool and Lock 30 rating (TL-30) have all passed standardized 
tests using the same tools and usually the same group of testing engineers. The testing 
organization requires that the safe is constructed of 1-inch solid steel or equivalent. The rating 
means that the safe has been tested for a networking time of 30 minutes of attack using “common 
hand tools, drills, punches hammers, and pressure applying devices.” Networking time means 
“when the tool comes off the safe the clock stops.” There are over fifty different types of attacks 
that might be used to gain entrance into this safe, such as using picking tools and hand tools, 
mechanical or electrical tools, grinding points, carbide drills, pressure applying devices, cutting 
wheels, power saws and impact tools.  

All storage safes will use Group 1R outside combination and PIN code locks to secure the safe 
door. A manipulation attack is any attempt to discern the combination on the lock using the features 
and weaknesses in the design of the lock. For example, when in movies, a safe-cracker attempts 
to listen (possibly with a stethoscope) to learn the combination, this is considered a manipulation 
attack. In addition, any attempt to randomly or systematically explore the namespace of 
combinations (the allowed range of possible combinations) is also a manipulation attack. The 
Group 1R lock is an advanced mechanical lock that is precisely designed to prevent the workings 
of the lock from betraying the combination, with the R designating protection from radiological 
imaging techniques. These locks are only used on the highest rated and most advanced safes. 

This integration of the combination lock or PIN code lock will offer additional protection against 
attacks by mechanical, electrical, and cutting tools. All safe locks will also be installed with a 5-
minute time delay before unlocking the safe to increase the length of time needed to open the safe. 
It has been shown in many high-risk businesses that this time delay is very effective in reducing 
losses should a break-in or armed robbery occur.  

All areas where medical marijuana and medical marijuana products and devices are stored, 
including the Day Storage Area and Vault, will be well-lit to a minimum of 500 lux, well-
ventilated, and maintained at temperatures to ensure the integrity of medical marijuana and 
medical marijuana products during their storage. Combined with the IR-enabled video surveillance 
cameras, the lighting will enable clear and certain identification of all individuals, especially 
unauthorized individuals in the restricted Vault area.  

Daytime Secure Storage  

All medical marijuana and medical marijuana products that are outside of the vault during business 
hours will be stored in the Day Storage Area. Only approved Compassion Center agents will have 
access to medical marijuana and medical marijuana products either for inventory tracking or sales 
purposes. Sales agents will utilize this inventory or inventory in enclosed, locked cabinets behind 
the Point of Sales area. These cabinets will have commercial tamper evident locks with storeroom 
function closing, i.e. the lock will engage when the door is shut. Cabinets will open using either 
agent key cards or high security mechanical keys. .  

No medical marijuana and medical marijuana products will be allowed outside of the Vault after 
business hours.  
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Waste Storage and Destruction  

All waste and unusable medical marijuana concentrates and medical marijuana-infused products 
shall be recorded and entered into the inventory system before rendering it unusable. All medical 
marijuana and medical marijuana products including quarantine and pending disposable medical 
marijuana and medical marijuana products, which will be stored in a separate storage area, will be 
secured and stored in the Vault.  

Medical marijuana which is considered unusable, undesired, excess, unauthorized, misbranded, or 
deteriorated waste will be promptly disposed of. This medical marijuana may still be subject to 
theft and diversion while it is scheduled for disposal; thus, waste will be ground and incorporated 
with at least 50% non-medical marijuana waste (e.g. wood ash) and stored in a waste receptacle 
which is locked in the Vault with a commercial grade lock until disposal. Access to medical 
marijuana waste will be limited to agents whose tasks involve waste management. 

Verification of the proper disposal event shall be performed by the Inventory Manager and 
conducted in an area with video surveillance. Electronic documentation of destruction and disposal 
shall be maintained for a period of at least 5 years.  

Receiving Procedures  

Pinnacle procedures for receiving shipments will guarantee safe and efficient transfer of medical 
marijuana and will enable its agents to transport medical marijuana safely and quickly from the 
transportation vehicles to the Vault. These procedures will minimize any potential for diversion 
of medical marijuana, loss of medical marijuana, or mistake in shipment details.  

An agent of Pinnacle with authorized access (the “inventory agent”) to the Vault will verify that 
the Vault can be opened and closed without incident and that there are no obstructions in place 
between the Product Entrance and the Vault. Having a clear path to the Vault will protect against 
possible accidents that could jeopardize the safe and exact transfer of medical marijuana. The 
inventory agent will ensure that the Vault is neat, clean, and free of any other debris or material 
from prior deliveries.  

Security guards and inventory agents will monitor the premises and all neighboring areas for 
individuals conducting unauthorized surveillance, suspicious vehicles, or any other irregularity 
inside or outside the premises. If such suspicious persons or activity are noticed before receiving 
begins, Pinnacle will immediately contact the transportation organization and instruct them to 
abort the shipment. Any individuals not associated with the transportation organization or Pinnacle 
will be asked to leave the immediate area.  

Pinnacle will also ensure that an authorized Pinnacle agent is adjacent to a panic or hold-up alarm 
button(s) and is instructed to activate the alarm in case of an emergency. All Pinnacle managers 
and agents will be trained to detect threats and suspicious activities on or around the premises. If 
any security guard or agent perceives a threat and believes the Compassion Center to be in 
imminent danger, the security guard or agent will initiate a lockdown and immediately notify the 
local law enforcement of the perceived threat. Pinnacle management will also notify the 
transportation organization and instruct them to abort the delivery. If no threat is perceived, the 
scheduled delivery will be allowed to proceed.  
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The Product Entrance will then be opened to allow shipments to be transferred into the Vault. 
Once in the receiving area, the Product Entrance will be closed and secured before shipping 
manifest verification begins.  

During business hours, shipments of medical marijuana or medical marijuana products will not 
enter the premises through the public entrance. The Product Entrance will only be opened for 
prescheduled and approved deliveries. Access to the receiving area will be restricted to 
transportation organizations. All authorized agents will have security training relevant to receiving 
shipments.  

Transportation organization identification and the vehicle make and model will be verified on the 
manifest before a Pinnacle agent engages in the receiving process in full view of the video 
surveillance system. To safeguard against any loss or diversion of shipments, video surveillance 
will record all areas associated with receiving medical marijuana and moving it into the Vault, 
including all license plates and faces. The Pinnacle Compliance manual includes additional details 
on receiving best practices. 

Shipments will only be received between the hours of 8:00 a.m. and 6:00 p.m. local time. The 
transportation organization vehicle will arrive under direct video surveillance that covers all 
approach routes to the receiving area. Either the security guard or Security Manager will remotely 
monitor the vehicle from the Security Room as it arrives.  

At this time, receiving will commence via Product Entrance, through the Receiving Area and into 
the Vault, where inventory will be counted. After verification against the manifest, inventory will 
be entered into the inventory control system and the order will be accepted contractually. Pinnacle 
will work with the Police Department and security professionals to select the most secure method 
of loading/unloading. After the completion of delivery, the inventory agent will ensure all product 
verification of packaging and labeling meet Rhode Island regulations and will enter the time and 
date that delivery was completed onto each physical copy of the manifest. This information will 
be added to and/or verified in the inventory control system.  

Private Alarm Contractor and Support  

Pinnacle will contract an Rhode Island-licensed private alarm contractor or private alarm 
contractor agency to handle the 24/7 live alarm monitoring of the Compassion Center.  

Alarm systems will be maintained and in good working condition at all times, and logs may be 
provided to local officials within 24 hours of request. The alarm system will utilize commercial 
grade equipment to prevent and detect diversion, theft, or loss of medical marijuana and medical 
marijuana products. In addition, onsite Security Guards will respond to every alarm.  

The Compassion Center will also be equipped with a radio automatic voice dialer which, when 
the alarm is activated, will send a prerecorded voice message requesting dispatch to the 
designated Agent, the central station alarm company, and law enforcement, public safety, and 
emergency services agencies.  

All devices will be tested on an annual basis by a third-party vendor. On an annual basis, Pinnacle 
will undergo a full security risk assessment review by a third-party medical marijuana security 
specialist. A resulting security assessment summary will be submitted by the third-party specialist 
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to management no later than 30 calendar days after review has been conducted. In the event that 
any assessment identifies concerns related to security systems or procedures of Pinnacle, the third-
party security specialist will submit to management mitigation recommendation. All inspections, 
assessments, servicing, alteration and upgrade documentation will be maintained for a period of at 
least five (5) years and made available to DBR/OCR, local Police Department or other officials 
upon request.  

Security Systems Repair  

Pinnacle will keep all video surveillance, access control devices, and alarm security systems in 
good working order:  

Ɣ Pinnacle will conduct routine internal maintenance inspection at intervals not to exceed 30 
days, and ensure that all necessary repairs, alterations, and upgrades are made for the proper 
system operation;  

Ɣ In addition, security systems will be inspected and all devices tested annually by a qualified 
third-party surveillance system vendor;  

Ɣ Pinnacle will keep a maintenance activity log which will include the identity of the 
individual performing maintenance, the service date and time, and the reason for the 
service;  

Ɣ Pinnacle will retain, for at least five (5) years, the maintenance activity log of all system 
inspections, servicing, alterations, and upgrades; and  

Ɣ Security system maintenance activity records will be made available upon request to 
DBR/OCR and its authorized agents.  

Security Systems Inspection  

To ensure all video surveillance, access control, and alarm security systems are operating properly, 
all security equipment shall be inspected and tested at regular intervals, not to exceed one month 
from the previous inspection, and tested to ensure the systems remain functional. All devices will 
be tested once every year by an Rhode Island-licensed private alarm contractor.  

For inspection:  

Ɣ Pinnacle will conduct an internal maintenance inspection once a month and ensure that all 
necessary repairs, alterations, and upgrades are made for the proper operation of the 
systems;  

Ɣ Pinnacle will keep a maintenance activity log which will include:  

o Identity of the individual performing the service  

o Service date and time  

o Reason for maintenance service to the system(s) 

Ɣ Pinnacle will retain at the facility, for at least five (5) years, a maintenance activity log of 
all inspections, servicing, alterations, and upgrades performed on the system;  

Ɣ The maintenance activity records will be made available to DBR/OCR, local Police 
Department, and other state or local government officials upon request, if necessary, to 
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perform the government official’s functions and duties.  

Pinnacle will install a failure notification system that provides an audible, text or visual 
notification of any failure in the surveillance system, including, but not limited to, panic buttons, 
alarms, and video monitoring system. The failure notification system will provide an alert to the 
designated agent within five (5) minutes of the failure, either by telephone, email, or text message.  

In the event of an extended mechanical malfunction of the surveillance or alarm system, Pinnacle 
will notify local law enforcement and DBR/OCR. A power failure will not release electronic door 
locks during a power outage. Pinnacle will notify local police and DBR/OCR, and will provide 
alternative security measures that may include hiring additional security guards or temporary 
closure of the facility.  

Backup Power Source  

To prepare for an outage, Pinnacle will contract with a licensed power source company to purchase 
the appropriate backup power source system capable of maintaining normal video surveillance and 
alarm monitoring activity for at least four (4) hours. The video surveillance and alarm systems will 
each be equipped with a 3000VA uninterruptible power supply (UPS) synchronized with a 
compatible high-output generator to provide a seamless transition from main power to auxiliary 
power in the event of a power outage. This backup power source system will be designed with a 
battery failure notification that will provide an early-warning fault analysis enabling timely 
preventative maintenance. It will also automatically conduct periodic self-tests on batteries for 
early detection of battery replacements and will feature a warning when a battery is not able to 
provide backup power. 

Theft, Loss, and Diversion Prevention  

Detection of Diversion  

Pinnacle will have a manager on the premises at all times during hours of operation, or at any time, 
another person who is not a manager or owner is on site. In order to protect the premises for 
visitors, purchasers, and agents, Pinnacle will operate under a set of specific, written procedures 
which will be presented to agents upon hire.  

Agents will be directed to pay close attention to the access points to the Compassion Center. Any 
door that is intended to serve as a barrier between the secured access areas of the Compassion 
Center will remain closed and locked at all times, except for the moment when an authorized 
individual is walking through it. Agents will only have access to the portions of the Compassion 
Center that relate to their function at work and this access can be scheduled.  

All dispensing agents will display a laminated or plastic-coated identification card issued by 
Pinnacle at all times while engaging in commercial medical marijuana activity. The identification 
card will include the company name and license number, the agent’s name, a random 10 digit 
alphanumeric id number containing at least 4 numbers and 4 letters that is exclusively assigned to 
that agent for identification purposes, and a color photograph of the agent that clearly shows the 
full front of the agent’s face and that is at least 1 inch in width and 1.5 inches in height.  

At least two registered agents or security guards will be on-site at all times during regular business 
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hours to ensure that the Compassion Center has at least two persons present from opening to 
closing. The misrepresentation of usable medical marijuana as waste is the most common method 
of diversion. This can occur under the following conditions:  

Ɣ Stealing containers used to store medical marijuana products  
Ɣ Recovering medical marijuana to be disposed of before it is made unusable and 

unrecognizable  
Ɣ Storing medical marijuana in loose-fitting clothing 

Signs of internal theft or diversion include:  

Ɣ An agent’s purchasing abilities increase at a rate inconsistent with their income  
Ɣ An agent accessing an area not assigned to them  
Ɣ An agent removing anything from a limited area without supervisor approval  

Beginning each work shift, agents will store their personal belongings in their designated secure 
lockers, visibly wear their Pinnacle-issued access keycard, and start their shift. Storage lockers 
will be furnished and individually assigned to each agent with a unique electronic lock 
combination. Electronic locks eliminate the risk of duplicate keys and allow security personnel to 
override the lock with a master combination should there be evidence or detection of theft or 
diversion. Additional agent policies:  

Ɣ Agents will be directed to pay close attention to the access control points. Any door that is 
intended to serve as a barrier between areas with different restrictions will remain closed 
and locked at all times.  

Ɣ Agents will only have access to the portions of the premises that relate to their function at 
work. Only management will have access to the Vault.  

Ɣ Agents will have training in accordance with the personnel policies and procedures, and 
such training will be conducted by a knowledgeable, qualified agent.  

Pinnacle will immediately update system agent information and status. If an agent is no longer 
employed by Pinnacle, the Security Manager will remove access and permissions to the 
Compassion Center. The Compliance Manager will notify DBR/OCR of an employment change 
of any agent within 5 business days, including notice if the termination was for diversion of 
product or theft of currency.  

When an agent is terminated or suspended:  

Ɣ Pinnacle will ensure all passwords, key locks, and combinations of a terminated agent are 
changed upon termination.  

Ɣ The implementation of additional security measures, such as consultation with a threat 
assessment professional, may be used when an agent of concern is terminated.  

Ɣ A terminated or suspended agent will surrender their security access card and DBR 
identification card immediately.  

Pinnacle will review with the agent the consequences of their actions as well as other fraudulent 
activity which could occur after the termination or during the suspension.  
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Creating a Culture of Honesty  

Pinnacle strives to create a “Culture of Honesty” and has an open communication policy. It is the 
responsibility of all agents to report the theft or dishonest behavior to management. Pinnacle 
understands the need to cultivate a safe work environment. Pinnacle will not tolerate behavior 
that affects the safety of agents or other individuals. Pinnacle will immediately dismiss any agent 
who has:  

Ɣ Engaged in unsafe practices onsite 
Ɣ Violated any safety standard and/or any other rule, policy or procedure  
Ɣ Engaged in misconduct toward a visitor, contractor, vendor, manager or coworker 

including but not limited to:  

o Threatening  

o Intimidation  

o Coercing  

o Fighting  

o Using foul or abusive language  

o Engaging in any action that could result in injury or damage to persons or property  

o Speaking negatively about a coworker to a visitor, vendor or contractor  

• Violated the Alcohol and Drug Abuse Policy or a criminal statute  

• Destroyed, damaged or misused company property or assets  

• Engaged in disorderly or illegal conduct onsite  

Ɣ Harassed another person, made racist or sexually offensive remarks, physically touched or 
made inappropriate suggestions to any individual in the course of employment or while on 
company premises.  

Ɣ Been insubordinate, refused to follow work-related directions from a manager or 
supervisor, or neglected or demonstrated incompetence in the performance of job 
responsibilities.  

Ɣ Attempted misappropriation of medical marijuana or cash. Pinnacle will report any such 
incident to DBR/OCR and local law enforcement officials immediately. Any removal from 
the premises of concealed monies, merchandise, or property belonging to Pinnacle, other 
agents or other persons will be grounds for dismissal.  

Ɣ Failed to report the dishonesty of another when the agent has a reasonable knowledge of 
such dishonesty, failed to record a sale, failed to properly account for or control funds, 
made a false statement to a manager, or engaged in a fraudulent act.  

Ɣ Discounted medical marijuana without authorization.  
Ɣ Entered, or caused to be entered, information which the agent knows to be false, or 

reasonably should have known to be false, on any company document, report, form or 
record.  
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Ɣ Accepted gratuities from vendors, contractors, visitors, or other agents.  
Ɣ Has been insubordinate, refused to follow work-related directions from a manager or 

supervisor.  
Ɣ Used company property or assets for personal reasons without prior approval or transacted 

personal business during working hours.  
Ɣ Acted contrary to the best interests of Pinnacle; for example, diverted sales or divulged 

proprietary or business information or violated the Conflict of Interest Policy. 
Ɣ Failed to follow company policy resulting in the loss of monies, merchandise, or other 

assets, or violated a company policy or procedure. 

Hiring Policies/Background Checks  

Pinnacle will not hire any employee or engage any contractor who is likely to engage in illegal 
distribution of medical marijuana. In addition to questions during the hiring process, Pinnacle will 
conduct criminal background checks and an evaluation of work history. Pinnacle will conduct a 
criminal history background check on any prospective agent, principal, director, board member, 
or owner prior to hiring, appointing, or permitting investment from that individual.  

Pinnacle intends to enlist the services of a professional background check agency with a licensed 
private detective company which merges advanced search methodologies from multiple 
investigative databases and public record sources with interpretation by investigative specialists 
to ensure that management will have all the information necessary before deciding to employ an 
individual. Pinnacle will keep records of the results of the criminal history background checks and 
make the confirmation of criminal history background checks available for inspection. All persons 
employed by Pinnacle will be at least 21 years of age.  

Purchaser Diversion Awareness  

Dispensaries can prevent medical marijuana diversion which may occur after the sale. It is in the 
best interest of Pinnacle agents to ensure purchasers do not abuse access to medical marijuana. In 
order to dispense medical marijuana, Pinnacle agents and the Security agent or security guard will 
verify the age and all necessary documentation of each purchaser to ensure the purchaser is not 
under the age of 18 years. Training on the prohibition of sales to minors will cover all relevant 
Rhode Island laws and regulations.  

Until Pinnacle has at least one year of operation, it will not offer medical marijuana purchases to 
minors. Once Pinnacle’s Security Manager, Chief Compliance Officer, and Compliance Manager 
feel that the Pinnacle security and diversion prevention system is functioning at its best potential, 
then the Compliance Manager will be tasked with developing a comprehensive plan to permit 
medical marijuana patients under 18 to purchase from Pinnacle. This plan will be submitted to 
DBR for evaluation and approval prior to implementation.  

Government-issued identification will be verified at the Counter using an identification 
authentication system, which not only checks the individual’s age but also checks the individual 
against lists and alerts for fraud and excessive purchases. An acceptable form of ID will be limited 
to a state-issued driver’s license, military ID, or passport. Agents will receive annual training on 
how to check identification and common mistakes made in verification.  

Pinnacle will not dispense medical marijuana to any person who is not 18 years of age or older. 
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Pinnacle will never distribute free samples for promotional purposes.  

Ensuring the property dispensing and possession limits for all patients, as well as the proper 
limits on medical marijuana inventory, is a critical component to preventing diversion. 

1. Patient Dispensing Limits - No Pinnacle agent shall dispense more than two and one-half 
ounces (2.5 oz.) of usable marijuana, or its equivalent, to a qualifying patient directly or 
through a qualifying patient's primary caregiver or authorized purchaser during a fifteen-
day (15) period. Because all medical marijuana dispensed to a patient is tracked in the 
Medical Marijuana Tracking System, prior to dispensing any medication the Patient 
Associate must verify the patient records to ensure that the limits are not exceeded.  

2. Equivalency table - Because patients take their medical marijuana in various forms, DBR 
has published an equivalency table to ensure that the maximum dispensing amount is not 
exceeded, regardless of the type of medication purchased. This equivalency table is 
reflected in the Medical Marijuana Tracking System, and should be posted in the 
Dispensary Floor so all patients, caregivers, authorized purchasers and Patient Associates 
understand the possession limits and equivalencies. A “single serving unit” as used in the 
below table means no more than 10 mg of THC per single serving unit. 

 

Marijuana Flower Weight Equivalent Number of 10mgs of THC Single Serving 
Units 

5 ounces 415 THC single serving units 

2.5 ounces 125 THC single serving units 

1 ounce 
83 THC single serving units 

.25 ounces 
21 THC single serving units 

1 gram 
3 THC single serving units 
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Marijuana Flower Weight 
Equivalent grams of Concentrate 

5 ounces 
38.5 grams 

2.5 ounces 
19.25 grams 

1 ounce 
7.7 grams 

.25 ounces 
1.9 grams 

1 gram 
0.3 grams 

 
 

Wet Flower Weight 
Dry Flower Weight (20% of Wet Flower Weight 

50 ounces 
10 ounces 

37.5 ounces 
7.5 ounces 
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25 ounces 
5 ounces 

12.5 ounces 2.5 ounces 

 

 

The Chief Compliance Office and the Compliance Manager shall monitor all communications 
from DBR and DOH to ensure that if there are any updates to the equivalency chart, they are 
reflected in this plan and in all postings within the Compassion Center.  
 

Out of State Patients and Diversion 

Out of State medical marijuana patients are permitted to purchase products at Pinnacle so long as 
they have a valid medical marijuana card, or its equivalent, which has been issued by the 
applicable regulating authority for the medical marijuana program of the issuing U.S. 
state/jurisdiction/territory. The patient must also possess and present valid government issued 
identification matching the name on their medical marijuana card. Every out of state patient must 
complete an intake form which includes the home state card registration number. If the home 
state registration card does not include a registration number, the Patient Associate will give the 
out of state patient a unique identifying number in the Medical Marijuana Tracking System.  

All transactions of the out of state patients will be tracked by either their out of state registration 
number, or their number assigned by Pinnacle if there is no out of state number. Every out of 
state patient will receive a hand out that outlines Rhode Island medical marijuana laws and 
requirements. This includes the dispensing and possession limits, notice that medical marijuana 
cannot be taken across state lines, and notice that medical marijuana cannot be smoked in public.  

Careful adherence to these procedures, particularly the verification of the out of state 
identification and tracking of the purchase in the Medical Marijuana Tracking System, will assist 
in preventing diversion by out of state patients. 
 
Safety and Security Training for Agents  

Pinnacle will ensure the health and safety of agents and contractors by complying with and training 
agents on protocols that implement established health and safety laws, including OSHA standards. 
The safety plan will include procedures for responding to scenarios that impact security and safety, 
including severe weather, fire, natural disasters, medical emergencies, and unauthorized 
intrusions. Formal training will occur within 5 days of new hire start-date, annually thereafter, and 
will be accompanied by scheduled drills throughout the year. All Managers and Security Guards 
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will receive CPR and First Aid certification.  

The Security Manager will train agents on security measures for theft prevention; emergency 
response; use of force; protection and preservation of a crime scene; and access-controls for 
protected areas of a facility. These measures how to use panic buttons and duress PIN codes, along 
with any other safety and security equipment available to agents. Supervisors will be trained on 
managing emergency responses.  

Training is designed not only for compliance but to promote high engagement among participants, 
improving knowledge retention and response under stress. Hands-on training will include live 
scenarios where agents actively participate. Classroom training will require satisfactory scores on 
exams to receive credit.  

Fire evacuation procedures will include responding to the alarm and notifying the fire department; 
identifying an evacuation path before approaching fire; discharging the fire extinguisher using the 
PASS technique (Pull, Aim, Squeeze, Sweep); and evacuating immediately if fire extinguisher is 
empty or fire blazes too intensely.  

Emergency Planning  

How Compassion Centers handle significant events can have a long-term effect on their business 
operations. It is imperative that agents prepare for unfavorable events in order to avoid panic, 
handle a situation optimally, and resume work promptly. By implementing training for stressful 
events, agents can act dutifully, and more confidently should the scenario occur.  

Pinnacle will prepare for, protect against, and handle any crises that affect the security or operation 
of the Compassion Center in the event of a fire, flood, or other natural disaster, or other situations 
of local, state, or national emergency. At least two emergency preparedness drills will be 
conducted every calendar year. In case of an emergency, it will be the responsibility of the Security 
Manager or Compliance Manager to evaluate an emergency, see that appropriate action is taken, 
determine whether outside support is needed, and summon support, if necessary. Management will 
also ensure there is a valid phone number on file for all agents, managers, volunteers, third-party 
contractors who work on site, and the owner.  

Pinnacle will have emergency supplies ready in case of an emergency. Pinnacle will actively 
educate agents on a standard response safety protocol system, which will be outlined in the agent 
manual, and use it to enable a rapid response during unforeseen events. By utilizing the standard 
response safety protocol system, Pinnacle will allow for a more predictable and uniform series of 
actions as an event unfolds. Pinnacle will standardize the protocol vocabulary so all agents will 
understand the response and status of the event, providing continuity of expectations and actions. 
The standard response safety protocols will be understood and rehearsed by all agents and 
coordinated with local emergency responders if possible.  

Evacuation Protocol  

In case of fire, industrial accident, bomb threat or other emergency, an evacuation protocol will 
be used to move agents from the facility to an external rallying point. Each area of the facility will 
have pre-determined evacuation routes clearly posted in all work areas, and agents will be briefed 
on these routes and periodically rehearse them. Upon the initiation of the evacuation protocol, all 
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agents will immediately cease their work activity and assist visitors to the pre-determined 
evacuation rally site. Agents assigned a safety function should be the last to exit the building 
whenever possible. One agent will be assigned to take the First Aid Kit as they leave the building. 
A designated agent will notify the Police and Fire Department by calling 911. All agents will 
remain at the pre determined rallying site until all agents have been accounted for.  

Additional steps to be taken in the event of a fire include:  

1. If a fire cannot be easily and safely extinguished by the agents discovering it, immediately 
notify all persons present of the fire  

2. Direct all persons present to evacuate the building using the nearest safe exit 3. If 
possible, turn off electrical equipment and close doors against the fire  

Additional steps to be taken in the event of a bomb threat include:  

1. Reinforce that bomb threats will be taken seriously  

2. An agent receiving a bomb threat will notify their supervisor and/or a member of the 
senior management immediately  

Severe Weather Shelter Protocol  

During severe weather events such as tornadoes or blizzards, a shelter protocol will be initiated 
for group and self-protection. The shelter protocol may be necessary to protect agents and visitors 
during severe weather events where seeking hardened protection is prudent. Upon the initiation of 
shelter protocol, all agents will cease all work activity and assist purchasers and visitors to pre-
determined hardened shelter and await further instructions. All agents will remain at the pre-
determined rallying site until all agents have been accounted for.  

Workplace Violence  

Pinnacle is committed to the safety and health of its agents, purchasers, and the local community. 
Pinnacle will refuse to tolerate any form of violence in the workplace and will make every effort 
to prevent violent incidents from occurring by implementing a Workplace Violence Prevention 
Program (WVPP). All managers and agents are responsible for implementing and maintaining our 
WVPP. Pinnacle will require prompt and accurate reporting of all violent incidents whether a 
physical injury has occurred or not. Pinnacle will prohibit discrimination against victims of 
workplace violence. All agents, including managers, are responsible and accountable for using 
safe work practices, for following all directives, policies, and procedures, and for assisting in 
maintaining a safe and secure work environment.  

Training agents using online resources and onsite drills ensures agents are well-versed in the 
policies that will best protect them during an incident of workplace violence. Training topics 
include: examples of workplace violence; company policies; safe confrontation and 
communication; crisis reporting; and mediation training for management to encourage healthy 
communication and conflict resolution among agents. Pinnacle will provide resources for agents 
to seek counseling for issues such as anger management.  

Pinnacle will not tolerate unsafe non-physical behavior such as stalking, harassment, or other 
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attempts at intimidation by agents and contractors or by patients and caregivers, who may 
intentionally or unintentionally violate Pinnacle’s Zero-Tolerance Policy for acts of workplace 
violence or harassment. If another agent, visitor, vendor, or a guest becomes aggressive or violent, 
a manager will be notified immediately. Management will be trained by a security consultant on 
how to deal with workplace violence. Violence initiated by an agent may result in termination.  

Active Threat Nearby: Lockout Protocol  

If an active threat is witnessed or reported within reasonable proximity of the facility, a lockout 
protocol will be initiated to safeguard everyone within the facility. The lockout protocol is 
designed to prevent entry into the facility by unknown, suspicious, or dangerous individuals, and 
to maintain accountability and security of all agents within the facility. All exterior doors and gates 
will be locked and secured. No one will be allowed into or out of the facility until the situation that 
caused the lockout is resolved.  

Active Threat Inside: Lockdown Protocol  

If an active threat is identified inside the facility, a lockdown protocol will be initiated to safeguard 
everyone. The lockdown protocol is used to secure individual rooms and to keep agents safely in 
place. Upon the initiation of a lockdown, all agents will assist visitors and purchasers to rapidly 
move to predetermined lockable and secured sites within the facility. Only law enforcement is 
trained to react and confront an active shooter situation. All individuals will remain secured within 
the locked sites until personally contacted by law enforcement or senior management, indicating 
all is clear and safe. At the conclusion of a lockdown protocol, a full accountability of agents and 
visitors will be determined.  

Armed Robbery Response Training  

Pinnacle will emphasize agent training and procedural documentation on how to respond to an 
armed robbery. To help prevent escalation, Pinnacle will install duress alarms to convey that the 
user is being forced to turn off the alarm system and hold-up alarms to communicate a robbery-in-
progress. Additionally, having an easy to follow post-robbery protocol after an incident will 
greatly reduce stress and decrease the time to resuming business.  

All agents will receive training concerning procedures that will be implemented in the event of an 
attempted robbery. The primary objectives of these procedures will be the protection of human 
life. Senior management will be primarily responsible for implementing these procedures and for 
directing others during an event.  

Pinnacle will be using an internet-based “Armed Robbery Response Training Program” which 
educates and trains agents in effectively dealing with an armed robbery if one should occur. 
Pinnacle will educate and train agents in effectively dealing with an armed robbery if one should 
occur. Pinnacle feels that educating agents on best practices during an armed robbery will 
minimize the risk of injury during a robbery. Agents will acquire the knowledge, procedures & 
confidence to respond to a robbery safely & effectively. In addition, the program is designed to 
assist in getting back to normal business operations as quickly as possible in the event of an armed 
robbery.  

Power Outage 
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If there is a loss of power, designated agents with flashlights will direct all agents and purchasers 
to the front waiting area until power resumes. All agents will remain in the designated waiting area 
until full accountability of agents is determined. Purchasers may be permitted to leave.  

Reporting Emergency Events 

It is the responsibility of every agent who witnesses or suspects criminal activity at the 
Compassion Center to report it immediately to Management, DBR/OCR, and local law 
enforcement. Pinnacle, immediately upon discovery, will report all criminal activity or potential 
security issue occurring on the premises to the local Police and DBR/OCR immediately upon the 
discovery of the following situations:  

Ɣ A difference in actual inventory compared to records;  
Ɣ Theft or burglary or an attempted theft or burglary, suspected diversion, loss, or any other 

criminal activity pertaining to the operations of the Compassion Center, including by an 
agent;  

Ɣ Any fire, regardless of size or scope; 
Ɣ A natural disaster that results in the destruction of or damage to medical marijuana or 

marijuana products; 
Ɣ A failure of the security alarm system or video surveillance system, due to loss of 

electrical support, mechanical function, or otherwise, that is expected to exceed an eight 
(8) hour period; 

Ɣ A security alarm activation;  
Ɣ The loss or unauthorized alteration of records related to medical marijuana or 

Compassion Center agents;  
Ɣ Any suspicious act involving the sale, distribution, manufacturing, or production of 

medical marijuana by any person on the premises; 
Ɣ Any suspected data breach or cybersecurity threat to the Medical Marijuana Program 

Tracking System; 
Ɣ Unauthorized destruction of medical marijuana products by any person;  
Ɣ Any other breach in security or any other event which requires response by law 

enforcement or public safety personnel. 

Pinnacle will also provide written notice of the emergency to the local police and DBR/OCR 
immediately after the discovery of any of the above emergencies. This written report will detail 
the following:  

Ɣ Date and time of the discovery of the occurrence;  
Ɣ The circumstances of the criminal activity or other emergency;  
Ɣ Identification of known or suspected cause(s) for the event(s);  
Ɣ An accurate inventory of the quantity and brand names of the medical marijuana, medical 

marijuana products or other items diverted, stolen, lost, destroyed, or damaged, if 
applicable;  

Ɣ The name, title, and signature of the individual preparing the report. 
Ɣ Confirmation that the local law enforcement department was notified; and 
Ɣ Measures being taken to prevent further criminal or mitigate/prevent damage from the 

emergency activity. 
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Pinnacle Compliance Officer shall call both DBR/OCR and local law enforcement via telephone 
the next business day after the written notification is sent by email to confirm receipt and discuss 
any necessary follow up. 

Any notification and report of an emergency event required to be made to DBR/OCR must be 
made using the mailing address, telephone number, and/or e-mail address provided by 
DBR/OCR to Pinnacle. The Compliance Office is responsible for ensuring that Pinnacle has the 
correct DBR/OCR contact information at all times. Should DBR/OCR or local law enforcement 
require any additional information regarding the incident, Pinnacle staff shall fully comply with 
all requests and requirements.  

Pinnacle will provide the local Police Department with the current name and telephone number(s) 
of at least one 24-hour on-call agent to address and resolve complaints and to respond to 
emergency operating problems or concerns associated with the Compassion Center. The 
Compassion Center will maintain and make available all documentation related to an occurrence 
that is reportable and will cooperate with any law enforcement investigations or directives from 
DBR/OCR. The Compassion Center will keep these records for a minimum of 3 years.  

Given the internalized, secretive nature of agent theft, most companies struggle to detect fraud and 
conduct an agent theft investigation. Therefore, Pinnacle will establish a toll-free internal agent 
theft tip hotline program. An anonymous or whistle-blower toll-free telephone number gives 
concerned agents opportunities to provide information on theft and other criminal activities 
happening in the workplace without fear of retribution. This theft hotline is one of the most 
effective tools in investigating a theft in the workplace. The theft tip hotline will be operated by a 
third-party company who will communicate concerns to senior management. The hotline will 
allow honest agents to report secretive theft concerns to senior management for review and follow-
up.  

Transactional Security  

Secure Deposit Banking  

Pinnacle will open a Rhode Island secured deposit bank account upon Pinnacle’s application 
being selected in the random drawing. Pinnacle Director Douglas Guilbert has experience in 
obtaining a secured deposit bank account for a Rhode Island licensed medical marijuana 
cultivation operation, and understands the process and documentation required. In addition 
Pinnacle Director Clay Resnick has over twenty years of experience in financial compliance and 
anti-money laundering, and will be able to provide any additional guidance needed to assist in 
obtaining the secured deposit bank account. Pinnacle has budgeted funds for both the initial 
banking application fees, as well as the ongoing banking costs associated with a medical 
marijuana secured deposit bank account. Finally, Pinnacle Director Clay Resnick has extensive 
experience in financial services compliance, and will be able to work with the financial 
institution providing the secured deposit bank account to ensure compliance by Pinnacle.  
Cash Protocols inside the Compassion Center  

Cash is currently the most popular method of payment for transactions involving medical 
marijuana or medical marijuana products. Steps will be taken to ensure that the cash is handled 
properly and that criminals do not target dispensaries and agents for their cash inventory in 
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addition to their medical marijuana inventory. Additionally, cash will be monitored to guard 
against agent theft and diversion practices.  

In accordance with 230-RICR-80-05-1 § 1.6.5(B)(6), only registered qualifying patients, primary 
caregivers, and authorized purchasers will be permitted within the point of sale area. Pinnacle will 
have at least three (3) Patient Associates (staff assisting patients with sales on the dispensary 
floor/point of sale area) working during all business hours. At no time will there be more than two 
(2) patients per Patient Associate on the dispensary floor to ensure the appropriate ratio of Staff to 
patients. These requirements will help expedite any purchases and ensure that the number of 
visitors present at any one time never becomes overwhelming for both the Patients and the onsite 
security guards. There will be duress alarm, panic alarm, and hold up alarm buttons placed on the 
underside of the checkout counter within easy reach of every cashier as per 230-RICR-80-05-1 § 
1.6.5(C)(2) that by design and purpose will directly or indirectly notify, by the most efficient 
means, the Public Safety Answering Point for the law enforcement agency having primary 
jurisdiction. The agent will always print a receipt for the products purchased.  

Every transaction will be recorded by the Point of-Sale (POS) inventory system that provides both 
the purchaser and Pinnacle with a record of the sale. Pinnacle plans to work with the POS Vendor 
which is compatible with the Seed to Sale tracking system to ensure seamless integration and a 
POS system which is compatible with medical marijuana. Currently Pinnacle plans to utilize “Kind 
Pay” as the POS system which integrates with the approved Medical Marijuana Program Tracking 
System Agrisoft. According to Kind Financial, Kind Pay is a “closed-loop payment system; a 
compliant, transparent, FDIC-insured platform for cash-free mobile payments with credit card and 
bank/debit cards.” Should the Rhode Island Medical Marijuana Tracking System change to another 
vendor prior to Pinnacle receiving its license, Pinnacle will evaluate the POS system and choose 
a vendor which will best integrate with the required seed to sale program.  

All cash bills in excess of a twenty dollar bill will be verified using a counterfeit cash detection 
device, to ensure that no counterfeit bills are being used to pay for any purchases at the Compassion 
Center.  

In accordance with 230-RICR-80-05-1 § 1.6.5(E)(1), Pinnacle will utilize video camera or 
cameras recording at each POS location allowing for the identification of the Patient Associate 
distributing the medical marijuana and the patient. The camera or cameras shall capture the sale, 
the individuals and the computer monitors used for the sale. In accordance with 230-RICR-80-05-
1 § 1.6.5(D)(1))(g), all video and records of POS areas and transactions will be treated as 
confidential except for authorized release in accordance with applicable law 

All cash received, except that needed for purchaser transactions, will be kept in a secure drop. In 
the Vault, Pinnacle will have a separate safe in which valuable objects and cash will be located 
(“cash safe”). At the end of each day, management will reconcile the cash on hand with the POS 
system to ensure that there is no theft or diversion. Cash revenues will be removed from registers 
daily and placed in the main cash safe located in the Vault after the Compassion Center has closed. 
Management will maintain two-person verification by supervising the daily deposit of revenues 
into the cash safe. All deposits of cash into the main safe will be logged with an accurate count 
and signature of management. From time to time, senior management will conduct unscheduled 
spot checks or audits of cash in the safe.  
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Cashier Accountability  

Each agent handling cash will be trained in efficient and safe cash management techniques. All 
transactions will be handled at the counter before the register to which the Patient Associate is 
signed in.. A drop safe will be located under the counter at the POS counter, and the cashier will 
be required to make periodic cash deposits into the drop safe each time the contents of the cash 
drawer exceeds $500.  

All agents will be held accountable for the balance of their drawers periodically during working 
hours and at the close of each day. If an agent does not balance within one percent (1%) of perfect 
on three occasions, that agent may be terminated or removed from any position involving the 
handling of funds. All funds remaining in cash drawers and all funds in the drop safe will be 
deposited into the cash safe at the close business each day. Periodically, management will conduct 
unscheduled audits of cash drawers.  

Non-Cash Transactions  

Pinnacle will utilize credit cards whenever feasible. By encouraging the use of credit cards, it 
will reduce the amount of cash on-hand. Non-cash financial transactions are a dynamic topic in 
the medical marijuana industry, and Pinnacle will ensure full legal compliance and thorough 
information security standards as this aspect of the industry develops. All funds will flow 
through USA-based financial networks in a transparent manner. Pinnacle will partner with a 
vendor for credit card processing which integrates with the seed to sale and POS systems, which 
presently is Kind Pay.  

Cash Protocols for Transporting and Depositing  

Pinnacle will contract with a third-party security company that utilizes an armored vehicle or 
comparable secured transportation to transport cash deposits from the Compassion Center to its 
financial institution. Senior management will order cash pickups at periodic, alternating intervals. 
At no time will the cash in the cash safe at the Compassion Center exceed $80,000.00 (eighty 
thousand dollars), and the Finance Manager will be responsible for monitoring the balance of the 
cash safe in order to schedule a cash pick up well in advance of reaching the limit.  

Prior to cash pickups, the Finance Manager will perform or oversee the following:  

Ɣ Count and sign the safe log for all outgoing deposits  
Ɣ Utilize dual-pouch, tamper-resistant depository bags  
Ɣ Write the deposit information in the space provided on the outside of each 

depository bag  
Ɣ Record the number of bags and each unique bag number on a deposit ticket and 

retain a copy of the deposit ticket for Pinnacle records  
Ɣ Seal all depository bags  

Cash pickups will be conducted in a secure area of the Compassion Center in full view of a 
security camera. During cash pickups the Finance Manager will:  

Ɣ Verify the armored truck guard’s identification badge  
Ɣ Record the package quantity being shipped  
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Ɣ Ensure that all guards wear a name tag and are escorted by an agent for the full duration 
of time they are within the Compassion Center.  

Information Security  

Record keeping  

Pinnacle will value records as a means to improve operations, manage finances, assist with internal 
and external audits, and provide DBR/OCR, local officials, or local law enforcement with 
information. Pinnacle will maintain accurate books and records in both a paper and  electronic 
format, detailing all of the revenues and expenses of the business, and all of its assets and liabilities. 
Pinnacle plans to store records within the Security Room. Electronic records will be secured and 
backed up daily to prevent tampering, theft, or destruction of records. Electronic records will have 
safeguards against unauthorized erasures and changes in data after the information has been 
entered and verified by Pinnacle.  

All physical documents, such as transaction records, inventory records, security records, audit 
records, business records, and financial records will be stored electronically in redundant and 
geographically dispersed tier-rated data centers to provide the maximum level of security and 
compliance with all state and federal document storage and confidentiality rules.  

For the storage and retrieval of information, Pinnacle will use a system that:  

Ɣ Guarantees the confidentiality of the information contained therein;  
Ɣ Is capable of providing safeguards against erasures and unauthorized changes in data 

after the information has been entered and verified by the Compassion Center; and  
Ɣ Is capable of being reconstructed in the event of a computer malfunction or accident 

resulting in the destruction of the data bank.  

All physical documents, such as transaction records, inventory records, security records, audit 
records, business records, financial records, and any other required under Rhode Island statute or 
regulation will be encrypted electronically to provide the maximum level of security and 
compliance with all state and federal document storage and confidentiality rules. The Compliance 
Manager will be responsible for maintaining all files subject to audit or inspection by DBR/OCR.  

The Compliance Manager will work with all other Managers to ensure that records are 
maintained for the following lengths of time:  
 
Area Type of Record Length of Retention 

Corporation Documents   

 Bylaws and Articles of 
Incorporation Permanent 

Board resolutions Permanent 
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Board and committee meeting 
agendas and minutes Permanent 

Conflict-of-interest disclosure 
forms 4 years 

Finance and Administration   

 Financial statements 
(audited) 7 years 

Auditor management letters 7 years 

Payroll records 7 years 

Check register and checks 7 years 

Bank deposits and statements 7 years 

Chart of accounts 7 years 

General ledgers and journals 
(includes bank 
reconciliations) 7 years 

Investment performance 
reports 7 years 

Equipment files and 
maintenance records 7 years after disposition 

Contracts and agreements 
7 years after all obligations 
end 

Purchase Orders 6 years 

Correspondence -  general 3 years 

 Dispensing and Sales 
Transactions  
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Insurance Records   

 
Policies -  occurrence type Permanent 

Policies - Claims made type Permanent 

Accident Reports Permanent  

Safety OSHA Reports 7 years 

Claims (after settlement) 7 years 

Group disability records 7 years after end of benefits 

Real Estate   

 

Deeds Permanent 

Leases (expired) 
7 years after all obligations 
end 

Mortgages, security 
agreements 

7 years after all obligations 
end 

Tax   

 

IRS Tax returns and related 
correspondence Permanent 

IRS Form 1120s 7 years 

State Tax returns 7 years 

Records   

 

Policies -   claims-made type Permanent 

Accident reports 7 years 

Safety (OSHA) reports 7 years 
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Claims (after settlement) 7 years 

Group disability records 7 years after end of benefits 

Human Resources   

 

Employee personnel 
records/files Permanent 

Retirement plan benefits (plan 
descriptions, plan documents) Permanent 

Employee handbooks Permanent 

Workers comp claims (after 
settlement) 7 years 

Employee orientation and 
training material 7 years after use ends 

Employment applications 3 years 

IRS Form 1-9 (store separate 
from personnel file) 

Greater of 1 year after end of 
service, or three years 

Withholding tax statements 7 years 

Timecards 3 years 

Technology   

 
Software licenses and support 
agreements 

7 years after all obligations 
end 

Security   

 Inventory Records 3 years 

 
Emergency Notification 
Reports  3 years 
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Maintenance, inspections and 
tests of security alarm and 
video surveillance systems 
and of servicing, 
modifications, or upgrades 
performed on said systems  3 years  

 Visitor Logs 3 years 

 Surveillance Recordings 90 days 

 
All Records Applicable to 
Surveillance System 1 year 

 
From time to time, the Corporation may suspend the destruction of records due to pending, 
threatened, or otherwise reasonably foreseeable litigation, audits, government investigations, or 
similar proceedings. 
 
All surveillance recordings must be kept for a minimum of sixty (90) calendar days. Video 
recordings shall not be destroyed if Pinnacle knows or has any indication of a pending criminal, 
civil or administrative investigation or any other proceeding for which the recording may contain 
relevant information. 

Inventory Reconciliation and Auditing  

Pinnacle recognizes that the simplest and most effective way to detect internal theft is to maintain 
an accurate inventory. In order to maintain an accurate inventory, Pinnacle will adhere strictly to 
the use of the Medical Marijuana Tracking Program, as well as perform weekly hand inventories 
and reconciliations. This system will prevent any medical marijuana from being unaccounted for 
or misidentified. Since inventory management serves to deter theft and diversion of medical 
marijuana, a strong auditing program will enable ongoing inventory controls and procedures for 
the conduct of inventory reviews and comprehensive inventories of medical marijuana. All 
inventories, procedures, and other documents related to inventory control will be maintained on 
the premises and made available immediately upon request for inspection and copying by 
DBR/OCR or law enforcement.  

The Inventory Manager shall have primary oversight of the medical marijuana inventory 
verification system, and will perform the weekly hand inventory to verify there are no 
discrepancies between the Tracking System and the actual inventory on hand.  

Before commencing business, Pinnacle will conduct a comprehensive inventory of all forms of 
medical marijuana. Pinnacle will establish inventory controls and procedures for the conduct of 
inventory reviews and comprehensive inventories of stored, usable and unusable medical 
marijuana, which will enable Pinnacle to detect any diversion, theft, or loss in a timely manner.  
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All inventories will be maintained in electronic format and will include the date of the inventory, 
a summary of the inventory findings, and the names, electronic signatures, and titles of the 
individuals who conducted the inventory..  

Pinnacle will perform an inventory reconciliation weekly In conducting the inventory 
reconciliation, Pinnacle will verify that its inventory is consistent with all inventory records. 
Pinnacle will maintain the results of the inventory reconciliation in its records and Pinnacle will 
make the results available to the city or DBR/OCR upon request. If a significant discrepancy is 
discovered between physical inventory and inventory records, Pinnacle will notify DBR/OCR and 
law enforcement in writing within 24 hours of first discovery.  

Cybersecurity  

Since even small businesses can be vulnerable to targets of cyberattacks, Pinnacle will take all 
necessary steps to protect the information of its purchasers, agents, owners, board members, 
vendors, and other individuals who have shared sensitive information. Computer programs will be 
monitored and a secure system installed by a certified computer technician. Any personal health 
information will be maintained in accordance with applicable federal or state laws. All data 
uploaded to the State’s verification system on a secure, Pinnacle-owned network.  

Pinnacle will limit the use of passwords to registered, authorized agents. Access to the security 
equipment and computer will be password protected. Management will be required to safeguard 
this password by keeping it confidential and not writing it down in an area that could be accessed 
by others.  

To protect the safety and privacy of customers and to prevent potential diversion, the use of cell 
phones and cameras by agents and purchasers will be prohibited in the Limited and Restricted 
Access areas. Use of company-provided electronic communication tools by Compassion Center 
agents will be exclusively related to company business. Compassion Center agents may not access 
the Internet or use the Compassion Center computers or e-mail accounts for non business use at 
any time.  

The information and cyber security program of Pinnacle will engage a wide range of strategies, 
tactics and tools including:  

• Security packages verifying user sign-on to computers, log recordings, and password 
verifications, which change every 90 days  

• Anti-virus and anti-malware software to detect and prevent cyber-attacks, intrusions, and 
theft of digital records.  

• Strengthen domain and network security, establish strong password policies, create a 
regular patching routine, and segment networks  

• Conduct once a year third-party vulnerability hacking tests to check for weaknesses in the 
system  

• Online security software conducting periodic scans, virus checks, elimination of malware, 
Trojan horses, and attempts at hacking into the system  
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• Hidden naming convention for the wireless system  

• Automatic backup on all files into a secured section of the cloud • Documented policies on 
information security and IT-related issues such as password protocols  

• Compassion Center agent training, awareness initiatives, and risk-generated alerts on time-
sensitive threats  

• Annually renewed Compassion Center agent acknowledgments on the use of the electronic 
systems within the Compassion Center  

Security Policies and Procedures Annual Review  

Permit Non-compliance  

While permits will be renewed yearly, there are some instances where non-compliance issues will 
be addressed between renewal periods. Pinnacle will not make any physical changes to the 
Compassion Center floor plan or this written security plan without first receiving written approval 
from the DBR/OCR, after submitting a request that includes the application fee and an updated, 
regulation-compliant floor plan or security plan describing the proposed changes.  

Annual Review  

All security policies and procedures will be reviewed annually to ensure that they are following 
regulations and requirements for all applicable local and state agencies and adequately reflect the 
business policies of Pinnacle.  

Any recommended security policy revisions or updates will be presented to senior management 
for approval. Updated security policies will be filed in the Policy and Procedures Manual. On an 
annual basis, Pinnacle will undergo a security risk assessment review by a licensed private 
detective. A security recap will be submitted to senior management no later than 30 calendar days 
after the review has been conducted. If the private detective identifies concerns related to security 
procedures, the risk assessment will offer a plan to mitigate those concerns.  

Leadership will review the dispensing organization policies and procedures at least once every 12 
months from the issue date of the license and update as needed due to changes in industry standards 
or as requested by DBR/OCR. Pinnacle will not make any physical changes to the Compassion 
Center floor plan without first receiving written approval from DBR/OCR via the variance process. 

Cultivation Variance - Security  

Should Pinnacle be granted the variance in order to be able to cultivate medical marijuana at 1 
Conduit Street/1136 Lonsdale Street, Central Falls, Pinnacle will ensure full compliance with 
Rhode Island statutes and regulations for medical marijuana cultivation. The Central Falls 
location will include an enclosed locked facility, in accordance with RIGL 21-28.6-12(c)(1)(vi). 
Pinnacle is able to provide a full security plan to DBR/OCR upon review of the variance request.  
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Introduction 
The goals of this Operations Manual is the following:  

(a) Guide the Operations Manager in the performance of their duties and training of staff 
supervised by the Operations Manager; 

(b) Ensure the coordination between the Operations Manager, Compliance Manager, and 
Finance, Records and Admin Manager;  

(c) Ensure compliance with Rhode Island statutes and regulations. 
This document must be read in conjunction with the Security Plan and Compliance Plan. 
 
About Pinnacle 
The Board of Pinnacle brings with it significant experience in the Rhode Island medical 
marijuana industry, insurance, construction, business, non-profits, healthcare and financial 
compliance. Pinnacle is excited to be able to bring high quality medical marijuana to patients in 
Rhode Island, ensuring that patient needs are met while dispensing medication in a way that is 
safe and secure for the surrounding community.  

 
Board Experience 
Michael Biszko Jr. - President of the Board, Chief Executive Officer (CEO) and Chief 
Compliance Officer (CCO) 

Michael Biszko Jr. is a resident of Tiverton, Rhode Island. Mike has many decades of 
experience in the construction industry through his family business, Biszko Contracting 
Corporation, based in Fall River, MA. Biszko Contracting has been in business for almost forty 
years, and has undertaken many large scale redevelopment and commercial construction 
projects. Some of the projects that Biszko Contracting Corporation has worked on are large 
commercial developments in Woonsocket, RI, Providence, RI, Lynn, MA and Fall River, MA 
and large residential developments in Swansea, Somerset, and Westport, MA.  

Michael has fifty years of experience in the construction industry, graduating from 
Southeastern Massachusetts University in 1970 with a Bachelor of Science in Civil Engineering. 
Mike is a member of the Registered Professional Engineers and American Association of Civil 
Engineers. Through Michael’s construction experience, Michael has developed high level skills 
in project management, managing complex budgets, managing staff and contractors, zoning 
compliance, and statutory and regulatory compliance.  

Mike has been involved with many non-profit organizations, both as a board member and 
as a volunteer, including the Boys & Girls Club, Boy Scouts of America, Forever Paws Animal 
Shelter, and Catholic Charities Appeal.  
 
Douglas Guilbert - Vice President and Chief Operations Officer (COO) 

Doug started his professional career in the insurance industry in 2000 as a claims adjuster 
for Wausau Insurance Company. In 2001, he was an insurance claims adjuster, handling 
hundreds of fatal World Trade Center claims. In 2004, he started in the field of property and 
casualty insurance production and currently owns his own Rhode Island based insurance agency, 
Kingston Insurance Agency LLC. An expert in commercial property and casualty insurance, Mr. 
Guilbert attained the AAI designation and CPIA designations and is currently licensed with the 
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state of RI, CT, MA, and NY for Property & Casualty, Life and Health, and previously held his 
series 6 and 63 securities licenses.  

Mr. Guilbert has a longstanding interest in horticulture. He began over 14 years ago by 
growing fruits and vegetables at his garden in North Smithfield as well as planting 15 different 
varieties of fruit trees. To overcome the challenges of growing in a New England outdoor 
environment, he developed and refined techniques using effective microorganisms (EM) for 
foliar applications, liquid feeding, soil drenches and water treatment. These fully organic 
methods allowed him to prevent and fight fungus diseases like Powdery Mildew, as well as 
reducing harmful insect populations. The EM techniques have the added benefit of being easier 
to produce, store, and apply than alternatives like compost teas. He also utilized beneficial 
insects and organic repellents to limit the effects of plant eating insects. By utilizing these 
techniques, he experienced a much higher level of fruit production. 

In June of 2014, Mr. Guilbert became a registered medical marijuana patient in Rhode 
Island, and 2015 he became a registered caregiver. While functioning as a caregiver, Mr. 
Guilbert provided medical marijuana for patients with severe nausea due to chemotherapy for 
cancer treatment, patients with multiple sclerosis, and other debilitating conditions. While no 
longer a patient or caregiver, Mr. Guilbert’s experience as a patient means he understands well 
the importance of the Rhode Island Medical Marijuana program and Compassion Centers to be 
patient-centered.  

Through his experience in both running a Rhode Island medical marijuana business, and 
through his work in insurance, Mr. Guilbert has a strong focus on regulatory compliance and best 
practices to ensure safety and delivery of high quality goods and services. Mr. Guilbert 
previously functioned as the Business Operations Manager for Eden of Rhode Island, LLC, a 
Rhode Island licensed medical marijuana cultivator, and was involved in the day to day 
operations since the founding of the Company in 2017 and the receipt of the cultivation license 
in May 2018. Mr. Guilbert has extensive experience with both using and training others on the 
Agrisoft seed to sale software, implementing regulatory compliance operations plans, and 
managing the business end of the medical marijuana operation. Mr. Guilbert is also bringing his 
expertise to a Fall River, Massachusetts cultivation and dispensary operation for Massachusetts 
licensed adult use marijuana. For Mr. Guilbert’s insurance work, his focus is on working with 
small to medium sized businesses to identify potential areas of liability, obtain appropriate 
coverage, and connect businesses with resources in order to minimize potential liabilities.  

In addition to his professional responsibilities, Mr. Guilbert has extensive experience 
serving on non-profit boards and volunteering with community organizations. Doug has served 
on the board of directors of Prevent Child Abuse RI, has been Chairman of the North Smithfield 
Pumpkin Festival, Past President of the Smithfield Lions Club, and a member of Kappa Sigma 
Fraternity.  

 
Courtney Guilbert - Secretary of the Board, Patient Education and Outreach Manager 

Courtney Guilbert brings over 20 years of direct patient care experience in a medical 
setting to the Board. As a licensed Registered Nurse, Courtney’s entire professional career has 
been dedicated to the care and well being of patients in a hospital and clinic setting. For the past 
16 years Ms. Guilbert has been employed at Rhode Island Hospital where she has implemented 
patient care, maintained charts and confidential records, interacted with physicians, medical 
professionals, patients, and family members with the mission of providing exceptional patient 
care. Through her work experience, Courtney is well versed in the operations and best practices 
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of large healthcare facilities, ensuring training and compliance with safety requirements, training 
and managing staff and contractors in a healthcare setting, and strict compliance with operational 
plans in a heavily regulated healthcare industry. Courtney brings this patient-centered care to her 
role on the Board, focusing on Pinnacle providing excellent service to Rhode Island medical 
marijuana patients. Courtney holds a Bachelors of Science in Nursing from Syracuse University. 

 
Clay Resnick - Treasurer of the Board 
 Clay is currently the Bank Secrecy Officer and Head of Compliance for Athena Pay, Inc., 
a CA-based money services business focused on providing financial services to legal cannabis 
industry participants. 

His career has been focused on risk and compliance in both the public and private 
sectors. He started on this trajectory at the Central Intelligence Agency (CIA), where he served 
as an expert in transnational issues such as narcotics money laundering, tax havens, and the 
financing of terrorism. His tenure at CIA included a one-year detail to the FBI’s Terror Finance 
Operations Center in response to a direct Presidential order to improve cooperation and 
communications between the two organizations. 

In 2005 he was approached and hired by Fidelity Investments to lead Fidelity’s response 
to the extensive new requirements of the USA PATRIOT Act. As a consultant or employee, he 
has brought this expertise to bear at EY, Citizens Bank, and numerous other financial 
institutions. Clay holds a Master of Arts in International Relations from the Johns Hopkins 
University School of International Studies (SAIS) and a Bachelor of Arts in History from the 
University of Pennsylvania. 
 Clay will bring his focus on financial compliance to the Board of Pinnacle. Clay’s 
experience working within heavily regulated industries will also be a large asset to Pinnacle, in 
both the financial regulations but also in navigating the heavily regulated medical marijuana 
industry in Rhode Island. Clay will also be able to bring his experience with financial tracking 
and oversight to the role of Treasurer of the Board.  
Organizational Chart 
The following chart represents the Pinnacle organizational structure, as well as chain of 
command. Each line indicates a supervisory role between the person(s) in the role above and the 
person(s) in the role below.  
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Patients 
Patient, Caregiver and Authorized Purchasers 
The Chief Compliance Officer will work with the Security Manager, Security Guards, 
Operations Manager, and Patient Associates to ensure that only the following people are 
permitted to purchase medical marijuana at Pinnacle: 

1. Qualifying medical marijuana patients may be present at the Compassion Center in order 
to purchase medical marijuana. Patients enter into the Secured Entry, where they check in 
with reception to ensure that they are a registered medical marijuana patient, and that 
they possess a valid registry identification card and government issued identification. 
After verification, patients are let into the dispensary floor only when there is a Patient 
Associate ready to assist them and in compliance with the Patient Associate to Patient 
ratio policy.  

2. Out of State medical marijuana patients are permitted on the premises, so long as they 
have a valid medical marijuana card, or its equivalent, which has been issued by the 
applicable regulating authority for the medical marijuana program of the issuing U.S. 
state/jurisdiction/territory. The patient must also possess and present valid government 
issued identification matching the name on their medical marijuana card. Every out of 
state patient must complete an intake form which includes the home state card 
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registration number. If the home state registration card does not include a registration 
number, the Patient Associate will give the out of state patient a unique identifying 
number in the Medical Marijuana Tracking System. All transactions of the out of state 
patients will be tracked by either their out of state registration number, or their number 
assigned by Pinnacle if there is no out of state number. Every out of state patient will 
receive a hand out that outlines Rhode Island medical marijuana laws and requirements. 
This includes the dispensing and possession limits, notice that medical marijuana cannot 
be taken across state lines, and notice that medical marijuana cannot be smoked in public.  

3. Caregivers - Under Rhode Island law, Rhode Island patients can designate “caregivers” 
who can purchase medical marijuana for the patient. A caregiver must be over 21, can 
assist up to five Rhode Island medical marijuana patients. The caregiver must still stay in 
compliance with daily dispensing limits per patient and total possession limits. A Rhode 
Island Caregiver may enter the Pinnacle premises through the Secured Entry, where they 
must present their Caregiver Registration Card and their government issued ID. After 
verification, caregivers are let into the dispensary floor only when there is a Patient 
Associate ready to assist them and in compliance with the Patient Associate to Patient 
ratio policy.  

4. Authorized Purchaser - Under Rhode Island law an "authorized purchaser" means a 
natural person who is at least twenty-one (21) years old and who is registered with the 
department of health for the purposes of assisting a qualifying patient in purchasing 
marijuana from a compassion center. An authorized purchaser may assist no more than 
one patient, and is prohibited from consuming marijuana obtained for the use of the 
qualifying patient. An authorized purchaser shall be registered with the department of 
health and shall possess a valid registry identification card.  A Rhode Island Authorized 
Purchaser may enter the Pinnacle premises through the Secured Entry, where they must 
present their Authorized Purchaser Registration Card and their government issued ID. 
After verification, authorized purchasers are let into the dispensary floor only when there 
is a Patient Associate ready to assist them and in compliance with the Patient Associate to 
Patient ratio policy.  

 

Verification of Identification and Patient/Caregiver/Authorized Purchaser Status 
The reception area will have a reader to verify that all government issued identification is valid, 
and the Security Guard stationed at Reception with a Patient Associate will visually inspect the 
medical marijuana card and the government issued identification. Both the Security Team and 
Patient Associate Team will receive extensive training on identifying tampered or counterfeit 
medical marijuana registration cards and government issued identification.  
 
If at any time a Patient Associate or Security Guard believes that a Rhode Island medical 
marijuana patient, caregiver, or authorized purchaser card has been tampered with or is a forgery, 
an out of state medical marijuana card has been tampered with or is a forgery, or a government 
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issued identification has been tampered with or is counterfeit, the Patient Associate and/or 
Security Guard will immediately notify the Operations Manager. The Operations Manager will 
immediately inspect the card(s), and if the Operations Manager confirms the suspected 
tampering or counterfeit, will initiate a process of verification of the medical marijuana card with 
the applicable state agency and/or verification of the out of state identification. If the Operations 
Manager is unable to verify the accuracy and validity of the medical marijuana card, the 
accuracy and validity of the government issued identification, then no medication will be 
dispensed to the patient, caregiver, or authorized purchaser. If the Operations Manager has 
reasonable belief of forgery, the Compliance Manager will contact local law enforcement and 
DBR. The Operations Manager and Patient Associate will be responsible for logging all 
potentially tampered or forged medical marijuana cards and/or government issued identification, 
including the date and time the documents were presented, the specific concerns regarding the 
documents, copies of the front and back of each document presented to the Patient Associate or 
Security Guard. 

Purchase/possession limits 
Ensuring the property dispensing and possession limits for all patients, as well as the proper 
limits on medical marijuana inventory, is a critical compliance issue. 

1. Patient Dispensing Limits - No Pinnacle agent shall dispense more than two and one-half 
ounces (2.5 oz.) of usable marijuana, or its equivalent, to a qualifying patient directly or 
through a qualifying patient's primary caregiver or authorized purchaser during a fifteen-
day (15) period. Because all medical marijuana dispensed to a patient is tracked in the 
Medical Marijuana Tracking System, prior to dispensing any medication the Patient 
Associate must verify the patient records to ensure that the limits are not exceeded.  

2. Caregivers are only permitted to possess a maximum of 5 oz of usable marijuana, even 
though they are permitted to be a caregiver for up to 5 patients.  

3. Equivalency table - Because patients take their medical marijuana in various forms, DBR 
has published an equivalency table to ensure that the maximum dispensing amount is not 
exceeded, regardless of the type of medication purchased. This equivalency table is 
reflected in the Medical Marijuana Tracking System, and should be posted in the 
Dispensary Floor so all patients, caregivers, authorized purchasers and Patient Associates 
understand the possession limits and equivalencies. A “single serving unit” as used in the 
below table means no more than 10 mg of THC per single serving unit. 

Marijuana Flower Weight Equivalent Number of 10mgs of THC Single Serving 
Units 
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5 ounces 415 THC single serving units 

2.5 ounces 125 THC single serving units 

1 ounce 
83 THC single serving units 

.25 ounces 
21 THC single serving units 

1 gram 
3 THC single serving units 

 
 

Marijuana Flower Weight 
Equivalent grams of Concentrate 

5 ounces 
38.5 grams 

2.5 ounces 
19.25 grams 

1 ounce 
7.7 grams 

.25 ounces 
1.9 grams 
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1 gram 
0.3 grams 

 
 

Wet Flower Weight 
Dry Flower Weight (20% of Wet Flower Weight 

50 ounces 
10 ounces 

37.5 ounces 
7.5 ounces 

25 ounces 
5 ounces 

12.5 ounces 2.5 ounces 

 

 
The Chief Compliance Office and the Compliance Manager shall monitor all communications 
from DBR and DOH to ensure that if there are any updates to the equivalency chart, they are 
reflected in this plan and in all postings within the Compassion Center.  

 
Health Information Confidentiality 
All Pinnacle staff shall receive training on patient privacy, personal data, and patient 
confidentiality. Pursuant to Rhode Island law, patient information and personal data is 
considered HIPAA protected information.  
 
The following shall be considered confidential patient information:  

Ɣ Health information such as  
ż Status as medical marijuana patient 
ż Any information on health conditions 

Ɣ When paired with any of the following information  
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ż Name  
ż Address 
ż Social Security 
ż Patient ID number 
ż Government issued ID number 
ż Phone number 
ż Any other identifying information which may connect the health and/or patient 

status with the individual patient 
 

Patient Confidentiality Policy 
The following policy shall be provided to all Compassion Center patients, and reviewed carefully 
with all staff and agents through the confidentiality training. 

Pinnacle Compassion Center, Inc.  
Patient Confidentiality Policy 

1. WHAT HEALTH INFORMATION IS PROTECTED. We are committed to protecting 
the privacy of information we gather about you while providing health-related services. 
Some examples of protected health information include information indicating that you 
are a medical marijuana patient, information about your health condition, each when 
combined with identifying information, such as your name, address, social security 
number, patient ID number, government issued ID number, phone number, or other 
identifying information which may connect your patient status, health condition and 
personal identity. 
 

2. REQUIRED DISCLOSURES OF YOUR PROTECTED HEALTH INFORMATION. In 
certain circumstances, we are required to disclose your protected health information. 

a. Disclosures to You. We are required to disclose your protected health information 
to you, or your personal representative upon your request. A personal 
representative is an individual who has been designated by you and who has 
qualified for such designation in accordance with relevant law (and provides 
adequate documentation). 

b. Disclosures for HIPAA compliance. We may be required to disclose your 
protected health information to determine our compliance with the Health 
Insurance Portability and Accountability Act (HIPAA), a federal privacy law. 
 

3. HOW WE MAY USE AND DISCLOSE YOUR HEALTH INFORMATION WITHOUT 
YOUR WRITTEN AUTHORIZATION. There are some situations when we do not need 
your written authorization before using your health information or disclosing it to others, 
including: 

a. We may use your health information or disclose it to others in order to conduct 
our business operations. For example, we may use your health information to 
evaluate the performance of our staff in servicing you, or to educate our staff on 
how to improve the services they provide for you. 
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b. We may disclose your health information to contractors, agents and other 
“business associates” who need the information in order to assist us with carrying 
out our business operations. For example, we may disclose your health 
information to an accounting firm or law firm that provides professional advice to 
us. If we do disclose your health information to a business associate, we will have 
a written contract to ensure that our business associate also protects the privacy of 
your health information. If our business associate discloses your health 
information to a subcontractor or vendor, the business associate is required to 
have a written contract to ensure that the subcontractor or vendor also protects the 
privacy of the information. 

c. We may use or disclose your health information if we are required by law to do 
so, and we will notify you of these uses and disclosures if notice is required by 
law. We may release your health information to government agencies authorized 
to conduct audits, investigations, and inspections. These disclosures shall be in 
compliance with government regulatory programs and civil rights laws. 

d. We may disclose your health information if we are ordered to do so by a court or 
administrative tribunal that is handling a lawsuit or other dispute. We may also 
disclose your information in response to a subpoena, discovery request, or other 
lawful request by someone else involved in the dispute, but only if required 
judicial or other approval or necessary authorization is obtained. 

e. We may use your health information or disclose it to others when necessary to 
prevent a serious and imminent threat to your health or safety, or the health or 
safety of another person or the public. In such cases, we will disclose your 
information only to someone able to help prevent the threat. We may also disclose 
your health information to law enforcement officers if you tell us that you 
participated in a violent crime that may have caused serious physical harm to 
another person (unless you admitted that fact while in counseling), or if we 
determine that you escaped from lawful custody (such as a prison or mental health 
institution). 

f. We may use and disclose your health information if we have removed any 
information that has the potential to identify you so that the health information is 
“de-identified.” We may also use and disclose health information about you that 
is constitutes a “limited data set” if the person who will receive the information 
signs an agreement to protect the privacy of the information as required by federal 
and state law. A limited data set will not contain any information that would 
directly identify you (such as your name, street address, social security number, 
phone number, fax number, electronic mail address, website address, or license 
number). 

g. While we will take reasonable steps to safeguard the privacy of your health 
information, certain disclosures of your health information may occur during or as 
an unavoidable result of our otherwise permissible uses or disclosures of your 
health information. For example, during the course of an appointment, other 
patients or clients in the area may see, or overhear discussion of, your health 
information. 
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4. CHANGES TO THIS NOTICE. We reserve the right to change this notice at any time 
and to make the revised or changed notice effective in the future. We will make the 
revised notice available on our website and notify you of any material changes to the 
notice. 

 
5. REQUIREMENT FOR WRITTEN AUTHORIZATION. For purposes other than those 

described above, generally, we will obtain your written authorization before using your 
health information or disclosing it to others outside of Pinnacle Compassion Center, Inc.   
 

6. YOUR RIGHTS TO ACCESS AND CONTROL YOUR HEALTH INFORMATION. 
You have the following rights to access and control your health information: 

a. Right To An Accounting Of Disclosures. You have a right to request an 
“accounting of disclosures,” which is a list with information about how we have 
disclosed your health information to others within the past 6 years. We are not 
required to provide you with accounting of disclosures (1) for purposes of 
payment or operations, (2) made to you or your personal representative, (3) made 
pursuant to your authorization, (4) made to family involved in your care in the 
presence of an emergency, (5) for national security or intelligence purposes, and 
(6) as part of a limited data set. To obtain a request form for an accounting of 
disclosures, please write to the Compliance Manager at the address given above. 
You have a right to receive one list every 12-month period for free. However, we 
may charge you for the cost of providing any additional lists in that same 12-
month period. 

b. Right To Receive Notification Of A Breach. You have the right to be notified if 
there is a compromise of your unsecured protected health information within sixty 
(60) days of the discovery of the breach. The notice will include a description of 
what happened, including the date, the type of information involved in the breach, 
steps you should take to protect yourself from potential harm, a brief description 
of the investigation into the breach, mitigation of harm to you and protection 
against further breaches and contact procedures to answer your questions. 

c. Right To Request Restrictions. You have the right to request that we further 
restrict the way we use and disclose your health information to treat your 
condition, collect payment for that treatment, run our normal business operations 
or disclose information about you to family or friends involved in your care. The 
request for restriction will only be applicable to that particular service. You will 
have to request a restriction for each service thereafter. To request restrictions, 
please write to the Privacy Officer at the address given above. We are not 
required to agree to your request for a restriction, and in some cases the restriction 
you request may not be permitted under law. However, if we do agree, we will be 
bound by our agreement unless the information is needed to provide you with 
emergency treatment or comply with the law. Once we have agreed to a 
restriction, you have the right to revoke the restriction at any time. Under some 
circumstances, we will also have the right to revoke the restriction as long as we 
notify you before doing so. 
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d. Right To Have Someone Act On Your Behalf. You have the right to name a 
personal representative who may act on your behalf to control the privacy of your 
health information. Parents and guardians will generally have the right to control 
the privacy of health information about minors unless the minors are permitted by 
law to act on their own behalf. We may elect not to treat the person as your 
personal representative if there is a reasonable belief that you have been, or may 
be; subjected to abuse, violence, or neglect by such person or that treating such 
person as your personal representative could endanger you. Furthermore, we may 
determine, in the exercise of professional judgment, that it is not in your best 
interest to treat the person as your personal representative. 

e. Right To Obtain A Copy Of Notices. If you are receiving this notice 
electronically, you have the right to a paper copy of this notice. 

f. Right To File A Complaint. If you believe your privacy rights have been violated, 
you may file a complaint with us by calling the Privacy Officer at Pinnacle. We 
will not withhold services or take action against you for filing a complaint. 

 
PATIENT ACKNOWLEDGMENT 
By signing below, I acknowledge that I have been provided a copy of this Notice of Privacy 
Practices and have therefore been advised of how health information about me may be used and 
disclosed by the Pinnacle Compassion Center, Inc.  
 
_________________________________________ 
Signature of Patient or Personal Representative 
 
_________________________________________ 
Print Name of Patient or Personal Representative 
 
_________________________________________ 
Date 
 
_________________________________________ 
Description of Personal Representative’s Authority 
 
Entry Level and Management Engagement with Confidential Information 
Unless required or authorized by law (such as communications with DBR), an entry level 
employee should never divulge any confidential patient information to anyone outside of 
Pinnacle. Entry level employees may divulge confidential non-health related information to other 
Pinnacle staff or agents, but only if divulging the information is essential to the performance of 
the receiving party’s job duties (ex: information which may be required for a shift change to 
ensure continuity and security).  
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Unless required or authorized by law, only Management is permitted to authorize the release of 
patient data or confidential information to a third party. 
 
Protection of Patient Data 
Pinnacle will engage with a data security consultant in order to ensure that all patient data is 
maintained in the most secure manner possible, and that only those staff required to access the 
information in order to perform their jobs may access.  
 
All patient data and confidential health information will be stored in the Security Room, as will 
all servers containing electronically stored information. The Security Room access is restricted to 
Management, and is closely monitored by security cameras and access cards which indicate 
every Manager which has entered or exited the room.  
 
Patient Education, Counseling and Outreach 

The Compliance Manager will work with the Patient Outreach and Education Manager to 
develop (1) a frequently asked questions handout which will explain the limitations on the right 
to use medical marijuana in Rhode Island and in accordance with Rhode Island law (2) a list of 
ingestion options for usable marijuana (3) applicable usage techniques and any corresponding 
safety information to registered qualifying patients and (4) communicating potential side effects 
of medical marijuana products. The Compliance Manager will work with the Operations 
Manager to ensure distribution of these materials to all new patients, caregivers and authorized 
purchasers. Every new patient, caregiver and authorized purchaser at Pinnacle will sign a 
document confirming receipt of the FAQ, which will be kept on file in accordance with the 
Pinnacle document retention policy.  

The Patient Education and Outreach Manager will offer off-site educational events for patients, 
caregivers and authorized purchasers. These programs will be free to all qualified to attend. The 
educational services will focus on safety, compliance with state law, potential side effects, and 
other topics which may be identified through the patient surveys. The educational services will in 
no way advocate for anyone to become a medical marijuana patient, and will not partner in any 
way with a medical provider writing medical marijuana certifications for patients.  

Patient Outreach and Education Manager develop resource guides for the patient populations 
which Pinnacle seeks to prioritize support, as well as any additional resources requested by 
patients or identified by Pinnacle staff. The resources guides will include information and contact 
info for private and government agencies, or other resources, which may be able to support the 
patient’s needs. For example, the guides may include information on discounts for public 
transportation, cancer support groups, or lists of local food pantries. The Patient Outreach and 
Education Manager will also post and update information in the reception area which may help 
connect patients to additional resources. All Pinnacle staff will be trained in what is included in 
the guides, and how to make sure patients know how to access them.  
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Patient Complaints and Feedback 
The Patient Outreach and Education Manager will work with the Patient Associates to maintain 
an anonymous hotline for patients to give feedback or file complaints, as well as a regularly 
scheduled anonymous survey of patients, caregivers and authorized purchasers frequenting 
Pinnacle. The goal of these two sources of feedback is to identify additional areas where 
Pinnacle should offer training, support or outreach.  
 
All Pinnacle staff and agents will be trained to be receptive to feedback from patients, and to 
communicate the feedback to Management. All staff and agents will have access to a “feedback 
form” which they will be required to fill out any time they verbally receive any feedback from a 
patient, caregiver or authorized purchaser.  
 
The administrative team will be responsible for compiling all results from the anonymous patient 
hotline, feedback forms, and the survey, and identifying trends or ongoing issues in the form of a 
report. The Managers will meet on a monthly basis to review the reports, and identify potential 
solutions and/or next steps. If the changes are within the scope of the Managers to implement the 
changes within their departments, they should do so. If it requires a variance or  substantive 
change to Pinnacle policies or procedures, the Compliance Manager must review and determine 
the best course of action. The CCO/CEO may approve requesting a variance application to DBR.  
 
Whistleblower Policy 

PINNACLE COMPASSION CENTER, INC. 
WHISTLEBLOWER POLICY 

I. EXPECTATION 
Pinnacle Compassion Center, Inc. expects directors, officers, agents and employees to observe 
high ethical standards in carrying out their responsibilities and to comply with all applicable laws 
and regulations. 
 
II.  OPEN DOOR POLICY 
If any director, officer, agent or employee has complaints, concerns, or questions as to the ethics 
or legality of a particular action taken by another director, officer or employee, he/she is 
encouraged to raise such complaints, concerns or questions with the relevant individual. With 
respect to directors, the relevant individual is the president of the board of directors or any other 
director. With respect to officers, agents and employees, the relevant individual is the Chief 
Executive Officer, if there is one in office, and if not, any member of the board. In the event the 
director, officer or employee believes there may have been a legal transgression, and that it is not 
reasonable to raise the issue with a board member or the Chief Executive Officer, he/she should 
contact an outside attorney. Anyone filing a complaint concerning a violation or suspected 
violation of a law, regulation or ethical requirement must be acting in good faith and have 
reasonable grounds for believing the information disclosed indicates a violation. Individuals 
making baseless or malicious accusations will be disciplined up to and including termination. 
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III. REQUIREMENT OF INVESTIGATION 
Within a reasonable time of receiving a complaint, concern or question regarding compliance 
with a law, regulation or ethics requirement, the Chief Executive Officer and/or board member 
shall open an investigation into the matter and pursue it to resolution. Should the Chief Executive 
Officer or board member find that a law, regulation or ethics requirement has been violated, 
appropriate action should be taken. 
 
IV. CONFIDENTIALITY 
To the degree possible, the names of the individuals reporting under this Whistleblower Policy 
shall be kept confidential. 
 
V.  PROTECTION FROM RETALIATORY ACTION 
 
Neither the Corporation nor its directors, officers, or employees may take any negative 
employment or other retaliatory action against any director, officer or employee who in good 
faith reports a violation of a law or regulatory requirement. A director, officer, or employee who 
retaliates against someone who has reported a violation in good faith is subject to discipline 
including, but not limited to, termination of employment. 
 
VI. GENERAL POLICY 
This general policy is not a contract and it may be rescinded or amended at any time by the 
Corporation. It is not intended to and does not create any legally enforceable rights whatsoever 
for any employee. 

 
Products  
Consistent Inventory  

It is the responsibility of the Chief Compliance Officer, the Compliance Manager and the 
Inventory & Quality Control Manager to ensure that the Pinnacle Compassion Center does not 
have more inventory than is necessary to meet the projected needs of the patients Pinnacle is 
serving. In order to do this, the Inventory Manager will create monthly reports of inventory on 
hand and patient sales. The reports will break down sales and inventory based on each product 
type. This will allow the Compliance Manager and Inventory Manager to review the reports, 
update forecasts for inventory needs, and adjust purchase orders from cultivators.  

In order to both ensure that Pinnacle will not exceed the projected needs of patients, and that 
Pinnacle has a consistent supply of needed medication, Pinnacle will have no more than a 2 week 
projected supply of any product on hand at any time. The actual amount on hand may be adjusted 
by the Inventory Manager based on the popularity of the product, the availability of the product, 
the shelf stability of the product, and other factors as the Inventory and Compliance Managers 
determine. This may mean that certain products have a lower inventory maximum. The inventory 
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maximum information will be tracked by the Inventory Manager, and will inform the Inventory 
Manager’s ordering and recommendations on the monthly inventory reports.  

The Chief Compliance Officer will review the monthly inventory and sales reports, as well as the 
recommendations included from the Inventory and Compliance Managers, and will either amend 
the recommendations or sign off on the recommendations. This finalize report will then be used 
by the Inventory Manager to adjust future product orders for the coming month. 
 
In order to ensure a consistent supply of medical marijuana for patients, the Inventory Manager 
will work closely with the Rhode Island licensed cultivators to both provide forecasted needs of 
Pinnacle, and to understand the forecasted inventory of RI cultivators Pinnacle is working with. 
The Inventory should provide and request forecasts at least every 2 weeks. Should any RI 
cultivator indicate that there may be a shortage of a type of product which Pinnacle patients 
depend on, the Inventory Manager will immediately reach out to other RI licensed cultivators in 
order to source an alternative.  
 
If the variance is granted to Pinnacle, Pinnacle will be able to ensure that there are no gaps in 
product supplies for patients patronizing Pinnacle, by adjusting the cultivation and 
manufacturing plan.   
 
Types Offered 

Unless the requested variance is granted, Pinnacle will not cultivate, manufacture, or package 
any medical marijuana products sold at the Compassion Center. Pinnacle will rely on formal 
written agreements with high quality RI licensed cultivators to supply all products to Pinnacle.  

The Inventory Manager will be responsible for developing relationships with RI licensed 
cultivators, keeping up to date on the availability of products, negotiating formal written 
agreements, submitting purchase orders, overseeing receipt of products, product compliance 
audits, soliciting feedback (with the Patient Education and Outreach and Patient Associates) 
from patients on desired products, and staying up to date on industry developments in products.  

Pinnacle will ensure that all products offered for purchase at Pinnacle are compliant with RI 
statutes, regulations, and guidance issued by DBR and DOH through strong written contracts 
with RI licensed cultivators, review of products and packaging via photographs and emailed 
descriptions requiring pre-approval before any products are shipped to Pinnacle, and through 
monthly compliance audits performed by the Compliance Manager and Inventory & Quality 
Control Manager.  

The medical marijuana products offered at Pinnacle may change over time as Pinnacle 
evaluates the needs for patients, availability from cultivators, and the list of products approved 
by DBR. At a minimum, Pinnacle will offer:  

Ɣ Medical marijuana flower of various levels of THC and CBD 

Ɣ Pre-rolls 
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Ɣ Concentrates in capsule and liquid form 

Ɣ Vaporizer cartridges 

Ɣ Rosin 

Ɣ Hash 

Ɣ Edibles in both solid and liquid form 

Ɣ Topicals 

At no time will any tobacco products be sold at Pinnacle.  
 
Pricing 

Pinnacle will work hard to balance keeping medical marijuana products affordable for patients, 
ensuring that there are multiple price points for each type of product offered, and ensuring that 
Pinnacle is generating sufficient revenue to support full staffing and enable financial stability.  

The Inventory Manager will be responsible for sourcing all products. For each type of product, 
the Inventory Manager will strive to identify a low, medium and high price point product. 
Pricing will primarily be set by wholesale pricing, as is common for most retail. Pinnacle 
estimates that there will be approximately a 40-50% mark up in pricing from the wholesale price 
paid by Pinnacle for flower, edibles, concentrates, and topicals, and an approximate 30% mark 
up in pricing from the wholesale cost of accessories. This pricing strategy is in line with medical 
marijuana industry averages, and allows for sufficient revenue to meet overhead.  

The Inventory Manager will conduct a pricing analysis on at least a quarterly basis to determine 
whether Pinnacle’s pricing is in line with other Compassion Centers in Rhode Island. The 
Patient Education and Outreach Manager will solicit feedback from patients on issues of 
affordability and pricing, and will prepare a report to the Inventory Manager making any 
recommendations on pricing adjustments.  

 
The Pinnacle Inventory Manager will determining the pricing tiers for all products, utilizing the 
following factors:  

1. Wholesale pricing from the cultivator for the product. 
2. Comparable pricing for similar products from other cultivators. This will be evaluated by 

looking at the THC content, CBD content, and terpene profile of the product.  
3. Whether any non-cannabis ingredients included in the product are unique, or may cost 

more to source (ex: an edible made with organic or fair trade non-cannabis ingredients). 
4. The uniqueness of the product (reminder: all products offered by Pinnacle must be on the 

pre-approved list from DBR). 
5. The availability of the product - is it a commonly available product, or a one time special 

offering? 
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The Inventory Manager will strive to source a low, medium and high price point product for each 
type of product which Pinnacle offers in order to best meet the needs of all Pinnacle patients. For 
example, the Inventory Manager will source at least one low, medium and high price point 
topical.  
 
Antitrust & Pricing 
It is the policy of Pinnacle Compassion Center, Inc. the ("Corporation") to comply fully with all 
federal and state antitrust laws, which prohibit companies from working together to restrict 
competition. It is also the policy of the Corporation that it and its directors and officers are 
informed about antitrust laws and recognize possible antitrust issues or questions. 
 
It is legal for competitors within the medical use of marijuana industry to work together, unless 
such work unlawfully restricts competition within the industry. Although the Corporation's 
activities generally do not present antitrust issues, to ensure against inadvertent violations of 
federal and state antitrust laws, directors, except to insure that the prices are reasonable and 
affordable for the Corporation's patients, and to prevent diversion for non-medical purposes, 
directors, officers and employees shall not discuss with competitors the following: increasing, 
decreasing, or stabilizing prices for medical marijuana or related products and services; and 
establishing market monopolies for products or services. 
 
Furthermore, directors, officers, and employees shall not engage in any actions in the context of 
the Pinnacle's activities which appear to be anti-competitive in purpose or inconsistent with this 
policy. Any questions regarding antitrust issues and the Corporation's activities shall be directed 
to the President and referred to counsel if deemed necessary. 
 
Pursuant to Rhode Island law, no executive, member, director or any entity owned or controlled 
by such executive, member or director may directly or indirectly control any other licensed 
marijuana entity in the State of Rhode Island. 
 
Discounts 

Pinnacle is able to offer a 10% discount for veterans and low income patients in order to 
increase access to medical marijuana for these patients, although no advertising or marketing of 
Pinnacle will reference any discounts.  

Purchase of Medical Marijuana Products from Cultivators 

The Inventory & Quality Control Manager (“Inventory Manager”) will be responsible for all 
orders placed for medical marijuana products. Products will only be sourced from Rhode Island 
licensed cultivators. In accordance with Rhode Island law, the Inventory Manager will enter into 
a formal agreement with the RI licensed cultivator. The formal agreement must contain the 
following provisions:  
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1. All products sold by the cultivator to Pinnacle will be in compliance with RI law; 

2. The cultivator is responsible for testing at a DOH licensed lab, and compliant Certificates 
of Analysis (COA) must be provided electronically prior to the delivery of any product to 
the Compassion Center;  

3. Pinnacle will contract with the cultivator to label all packages. All labels will be in 
compliance with RI law, and will be applied by the cultivator, including the labeling 
identifying Pinnacle as the Compassion Center where the product is sold; 

4. The cultivator will only offer DBR approved products for sale to Pinnacle; 

5. All products will be in compliance with RI laws regarding shapes, flavoring, imprinting 
of symbols, THC content, and additional ingredients;  

6. All products will be in compliance with RI laws, as well as any state and federal laws 
incorporated by reference in the RI regulations, regarding manufacturing, including 
prohibited ingredients, solvents, and practices; 

7. All products will in be in compliance with RI laws, as well as any state and federal laws 
incorporated by reference in the RI regulations, in regards to the use of pesticides;  

8. All pesticides used in the cultivation of the medical marijuana are disclosed directly to 
Pinnacle to ensure pesticide compliance, regardless of the end form which the product 
takes (edible, flower, topical, etc.);  

9. All packaging provided by the cultivator will be compliant with Rhode Island law;  

10. The cultivator has developed the insert in compliance with RI law, and the cultivator will 
send a copy of the required insert which will be inside each product for Pinnacle’s 
review;  

11. If the product contains the cultivator’s logo, the logo has been approved by DBR and is 
applied in compliance with RI labeling requirements; 

12. If the cultivator will be applying the Pinnacle logo to the packaging, the cultivator will do 
so in a way that is compliant with RI labeling requirements;  

13. The cultivator will not make any health claims on the packaging, including but not 
limited to health or physical benefit claims on labels or packaging; 

14. The cultivator will be responsible for delivery of the products to Pinnacle, and delivery 
practices and procedures will be in full compliance with Rhode Island law;  
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15. Deliveries will only be accepted at Pinnacle at pre-arranged mutually agreed upon 
delivery times--any delivery from a cultivator which is more than 30 minutes early or late 
will be rejected by Pinnacle;  

16. For smokable and vapable forms, no flavoring or coloring has been added except for 
flavors or coloring that are derived solely from cannabis and have been procured in 
accordance with applicable Rhode Island laws; 

17. The cultivator must send a photograph of exterior packaging, labeling, product shapes, 
and (if applicable) product imprinting for approval by the Compliance Manager and/or 
Inventory Manager prior to delivery of the product to Pinnacle; 

18. If any medical marijuana products sole by the cultivator to Pinnacle are defective in any 
way, including out of compliance with Rhode Island law, the cultivator will work 
cooperatively with Pinnacle to address the defects, which may include informing DBR of 
the defect and the corrective action plan (if applicable);  

19. The cultivator’s license is current with DBR, and there have been no notifications from 
DBR which could impact the validity of the cultivator’s license; 

20. Date of execution/placement of the contract/purchase order; 

21. Description and amount of product to be sold and/or services to be provided; 

22. The total price and per unit price of the product to be sold and/or services to be provided; 

23. The specific date or date range not spanning more than thirty (30) calendar days for 
fulfillment of the order, performance of the services, and delivery or pickup; 

24. The payment due date, as specifically agreed between the parties, but if no date is 
specifically agreed to, payment shall be made within thirty (30) calendar days of delivery 
or pickup; and 

25. Contracts/purchase orders may not be modified but may be cancelled or voided by the 
creation of a new replacement contract/purchase order.  

Process for Placing Order 

All orders placed by the Inventory Manager must be placed in writing in a Purchase Order sent 
to the licensed cultivator. The order must be confirmed by the cultivator in writing. When the 
order is ready, the cultivator must send a photo to the Inventory Manager which includes the 
exterior packaging, insert, labeling, product shape, and (if applicable) product imprinting, as well 
as a description of the full product ingredients. The cultivator must also send the COA from the 
DOH licensed laboratory, showing compliance with current DBR and DOH testing and product 
requirements. The Inventory Manager must review all of this information for each batch of 
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products, and confirm compliance with all applicable laws prior to a shipment being scheduled. 
Once the Inventory Manager has reviewed all details for the shipment, the Inventory Manager 
will confirm the delivery date and time with the cultivator.  

The Inventory Manager will compile monthly order reports for the Compliance Manager, which 
will include the photos, information and reports sent by the cultivators for each batch of 
products. The report will also include the purchase order, all communications between the 
Inventory Manager and the cultivator, the delivery date, and the result of inspection of the 
products following receipt. The Compliance Manager will review the monthly order reports, 
identify any potential compliance issues, and immediately address or correct any issues.  

Delivery 

After a delivery has been scheduled, upon arrival of the cultivator delivery at Pinnacle, a member 
of the Inventory Control team will confirm receipt of the product(s) in the presence of the 
authorized transport cardholder, and  initial each line item on the cultivator’s manifest and the 
receiving licensee’s manifest. The Pinnacle Inventory Control team member will then 
immediately re-weigh, re-inventory, and account for all marijuana and marijuana products 
transported. In addition, the member of the Inventory Control team must spot check the products 
to ensure compliance with all product requirements - labeling, packaging, etc. If all records 
match and the spot check does not result in any non-compliant product being identified, the 
products will be immediately entered into Pinnacle’s Medical Marijuana Tracking system by the 
Inventory Control team. The entries will include the unique identifier, product name and 
quantity, with the applicable detailed transport manifest. 

The delivery, confirmation of receipt, inventory, weighing, and entry of the products into the 
Tracking System will all take place in the receiving area, and will be in full view of the Pinnacle 
security camera system. Following the receiving process, all products must immediately be 
moved to the Vault.  

If the Inventory Control team member detects any discrepancies, they must immediately notify 
the Inventory Manager and Compliance Manager. The Inventory Manager or Compliance 
Manager must immediately review the discrepancy, and no products will be entered into the 
Pinnacle Tracking System. The Inventory Manager or Compliance Manager will immediately 
call DBR and local law enforcement to report the discrepancy, and take any action requested of 
Pinnacle by DBR and law enforcement. Any products or deliveries subject to a discrepancy must 
be transported to the vault by the Inventory Manager or Compliance Manager, within full view 
of the Pinnacle video security cameras, and must be stored within the vault until Pinnacle 
receives instruction from DBR or local law enforcement on how to proceed.  

Cultivator Information 

The Inventory Manager will maintain a list of all cultivators which Pinnacle purchases products 
from. Included in the list will be the contact information for ordering, the contact information of 
the Chief Compliance Officer, the license number of the cultivator’s DBR issued license, and the 
expiration date of the cultivator’s DBR issued license. It will be the Inventory Manager’s 
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responsibility to obtain an updated copy of the cultivator’s license upon renewal to ensure that no 
products are purchased from unlicensed suppliers.  

Product Compliance Audits 

Pinnacle will not be cultivating medical marijuana, manufacturing products (unless Pinnacle’s 
cultivation variance is approved), or packaging and labeling products, but instead will be 
contracting with licensed cultivators to provide all retail ready medical marijuana products. 
Because of this, Pinnacle will require that the cultivators supplying products to Pinnacle are 
producing and providing fully compliant products. In order to ensure that Pinnacle is not ever 
engaged in the sale of products which are not compliant with Rhode Island medical marijuana 
law, the Inventory Manager and Compliance Manager will oversee and conduct a monthly audit 
of all products being sold at Pinnacle.  

The audit will include:  

1. Verification that all products are DBR approved medical marijuana products; 

2. Verification that manufacturing methods used by cultivators providing products to 
Pinnacle using a solvent extraction process are approved by DBR; 

3. Verification of all COA results from a DOH licensed cannabis testing lab; 

4. All appropriate warning labels are applied on the exterior of all products. The audit must 
include confirmation that all warnings are in English, are in Times New Roman, Calibri, 
Arial, Helvetica or any other font that can be easily read, the text is no smaller than 8 
point font and bolder, the warnings are not covered or obscured, the warnings are in a 
bright yellow box, the text of the warnings are the exact language as approved by RI law 
and DBR, and that all the applicable warnings are applied to the type of product (ex: 
vaping warnings are on all vaping products, infused warnings are on all infused products, 
topical warnings are on all topicals, etc.).  

5. Any unauthorized health claims or claims that the product will cure, prevent or treat any 
health condition, located on the product or on the packaging;  

6. All labels meet labeling requirements, including font size and type, color language, no 
obstruction of labels, the business or trade name and license number of the cultivator, 
Pinnacle’s name and license number, the Medical Marijuana Tracking System unique 
number, the total THC and CBD (as confirmed by the DOH licensed lab COA), universal 
warning symbol in the appropriate location and of the appropriate size, a use by or 
expiration date (if applicable), vape cartridge symbol (if applicable), Poison Control 
information, and for smokeable and vapable products the net weight of the product prior 
to placement in the package.  

7. For all medical marijuana infused products, verification that the packaging has the total 
contents of THC and CBD must be stated per serving unit in milligrams (mgs), and in 
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font larger than size 6, bolded, underlined and in red, the serving size, and the number of 
servings per package. 

8. Verification that every package has an insert which includes the complete list of the 
following information. Because Pinnacle cannot open any packaging, the Inventory 
Manager will re-review the insert images sent by the cultivator, and contained within 
each order report.  

a. A complete list of all nonorganic pesticides, herbicides, and fertilizers that were 
used in the cultivation and production of the medical marijuana product; 

b. For medical marijuana infused products, the net weight of the medical marijuana 
or medical marijuana product prior to its placement in a package, using a standard 
of measure compatible with the tracking system; 

c. For medical marijuana products consisting in whole or in part of marijuana flower 
or marijuana trim, the date of the harvest batch; 

d. For marijuana products including concentrates and marijuana infused products 
that were manufactured, the date on which the manufacturing batch was created; 

e. For processed medical marijuana products, the processing technique or solvent(s) 
used to produce the product; 

f. For processed medical marijuana products, a list of all chemicals, diluents, 
additives, ingredients and/or excipients used to produce the medical marijuana 
product or that were added to the medical marijuana product; 

g. For medical marijuana infused products, a list of all ingredients used to 
manufacture the marijuana infused product, including identification of any major 
allergens contained in the product in accordance with the Food Allergen Labeling 
and Consumer Protection Act of 2004, 21 U.S.C. § 343 (2010), specifically milk, 
eggs, fish, crustacean shellfish, tree nuts, peanuts, wheat and soybeans; 

h. For medical marijuana edibles and ingestibles, a nutritional fact panel in 
accordance with 21 C.F.R. Part 101, incorporated above at § 1.1.7(B) of this Part; 

i. For medical marijuana topicals, a list of all ingredients in descending order of 
predominance by weight or volume as applicable; and 

j. For medical marijuana topicals, the amount recommended for use at any one time. 

9. Any pesticides used in the cultivation process are those approved by RI law and DBR, 
and any statutes and regulations incorporated by reference into RI law.  



Compassion Center License Application Attachments Page 242 of 302 

10. For smokable and vapable forms, no flavoring or coloring has been added except for 
flavors or coloring that are derived solely from cannabis and have been procured in 
accordance with applicable Rhode Island laws; 

11. All packaging meets the requirements for child-resistant packaging as defined by RI law, 
and any other laws incorporated by reference.  

12. All products are in compliance with the packaging requirements specific to that type of 
product - liquid edibles, ingestibles, concentrates, etc. 

13. A single serving of any medical marijuan product does not exceed ten (10) milligrams of 
active THC, no package exceeds 100mg of active THC, and no bundled package exceeds 
maximum patient possession limits (including the equivalency as determined by the 
equivalency chart).  

14. For concentrates, all cartridges have received a consumer testing certificate, all electronic 
vaporization devices have internal or external temperature controls and have a heating 
element made of inert material, and the total THC per package is not more than 500mgs 
of active THC. 

15. Verification that all edibles have the appropriate symbol on each serving unit, and in 
accordance with regulations. Because no products can be opened by Pinnacle, the 
Inventory Manager will review the photos from batches sent by cultivators who have 
supplied products to Pinnacle.  

16. Confirmation that no products are in the shape of a human, animal, fruit, cartoon 
character or shape which may be attractive to children, resemblance to any existing 
branded consumer products, including foods and beverages that do not contain marijuana, 
be in the shape of a marijuana plant or leaf, or cause a reasonable consumer confusion as 
to whether the medical marijuana product is a trademarked product. This verification 
shall be done through review of product photos, as well as inspection of exterior 
packaging. 

17. That no logo on the packaging is in violation of RI law, and the logo size and placement 
meets all RI requirements.  

Upon the completion of the monthly audit, the Inventory Manager and Compliance Manager will 
produce a full report on the compliance of all products being sold at Pinnacle. Should any 
products be found to be out of compliance, they will be immediately pulled from being offered 
for sale. The Compliance Manager will reach out to the Chief Compliance Officer of the 
cultivator which supplied the products within 1 business day of the discovery of any non-
compliant products. If the products may be made compliant by corrections to labeling, inserts, or 
other items which do not require Pinnacle to open any packaging containing medical marijuana, 
Pinnacle will work with the cultivator to bring the products into compliance. If the products may 
not be made compliant by Pinnacle, either because the packaging must be opened, or the 
products themselves are out of compliance, the Compliance Manager will seek guidance from 
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DBR as to how to handle the non-compliant products, as Pinnacle is not permitted to transport 
medical marijuana products back to the cultivator. The Compliance Manager will comply with 
all guidance and requirements from DBR on how to address the non-compliant products, 
including quarantine and destruction of product if required by DBR.  

Product Complaint by Patients 

Should any patient raise any concerns regarding product quality, packaging, ingredients, or 
anything else which may implicate a violation of Rhode Island laws regarding medical marijuana 
products, the issue will immediately be logged by the Patient Associate and reported to the 
Compliance Manager. The Patient Associate must attempt to capture the name of the product, the 
date the patient purchased the product (if known by the patient), and the nature of the issue. The 
Compliance Manager and Inventory Manager will immediately investigate the complaint, and 
make the cultivator aware of the complaint so that they may be able to investigate any 
compliance issues. If the Compliance Manager believes the issues to be impacting either already 
sold products or existing inventory, and the issue means that the product is potentially out of 
compliance with Rhode Island regulations, then the Compliance Manager will immediately 
information the CCO, and contact DBR in order to be advised on how to address the issue. The 
Compliance Manager will be tasked with carrying out any next steps as required by DBR. 

Recalls 
Recalls may occur for the following reasons:  

1. A communication from DBR and/or DOH requiring a recall; 
2. A communication from a cultivator requesting a voluntary recall; 
3. A Pinnacle staff member notices an issue with a product or batch of products which 

requires a recall - including contamination, defective products or packaging, or products 
out of compliance with RI law;  

4. A patient returns a product to Pinnacle because of a defect, and upon further investigation 
by the Compliance Manager, it is determined that the defect impacts more than just the 
individual product.  

The Compliance Manager should immediately notify DBR if any product issues are found at 
Pinnacle, or if Pinnacle is informed of a product issue by a cultivator. The Compliance Manager 
will immediately work with the Inventory Manager and Operations Manager to perform the 
following:  

(1) All inventory impacted by the recall will be immediately pulled from the products being 
offered for sale by Pinnacle to patients. 

(2) All inventory impacted by the recall will be segregated within the vault into a container 
labeled “RECALLED” in red point 40 font on all sides of the container.  

(3) Pinnacle will send an email to all patients who have purchased the product informing 
them of the recall, the reason for the recall, and the recommendation on what to do if a 
patient still possesses any of the recalled product (as advised by DBR). Based on DBR’s 
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guidance, Pinnacle may instruct patients possessing the recalled product to return the 
product to Pinnacle for destruction.  

(4) The Operations Manager will ensure that a sign is posted at the Point of Sale alerting the 
patients that the product has been recalled, and instructions on what to do if a patient still 
possesses any of the recalled product.  

(5) The Operations Manager will ensure that all Patient Associates are informed of the 
product recalled, the reason for the recall,  how to inform the patients about the recall, 
instructions for what patients should do if they still have the recalled product, and what 
Patient Associates should do if a patient arrives at Pinnacle with the recalled product.  

(6) If DBR informes Pinnacle to destroy the recalled product, the Compliance Manager will 
oversee the destruction of the recalled product and the input of any destroyed products 
into the Medical Marijuana Tracking System.  

Outdated, Damaged, Deteriorated, Mislabeled or Contaminated  Product Requiring Disposal  

If any products are required to be disposed of by DBR, or must be disposed of because of a 
defect in a product (mold, contamination, etc.), the product is outdated, damaged, deteriorated, or 
mislabeled, the Compliance Manager will oversee the destruction of the medical marijuana 
product.  

Any marijuana or marijuana product which must be destroyed must be made unusable and any 
marijuana plant material made indistinguishable from other plant material by grinding and 
incorporating the marijuana plant waste with other non-consumable solid waste or other ground 
materials. The resulting mixture must be at least fifty percent non-marijuana waste by volume. 
Marijuana waste rendered unusable will then be delivered to a licensed solid waste disposal 
facility in Rhode Island for final disposition. The Inventory Manager will perform the mixing of 
the destroyed marijuana, and the Compliance Manager will oversee the process. Records will be 
kept of the exact date of the destruction, the name of the product, the amount of product 
destroyed, the volume of the product destroyed, and volume of the non-consumable solid waste 
and the nature of the non-consumable waste, the final volume of the combined marijuana product 
and non-consumable waste, the date the destroyed marijuana was delivered to the disposal 
facility, and the name and location of the disposal facility. The Compliance Manager must take a 
photograph of the mixed marijuana and non-consumable solid waste prior to mixing, and after 
mixing. The log and photographs will be combined together and maintained with the records in 
the Security Room. All destruction of marijuana must be done in an area within full view of 
Pinnacle security cameras.  

The Inventory Manager will be responsible for updating the Medical Marijuana Tracking System 
to reflect that the marijuana product has been destroyed.  

The Compliance Manager will review this procedure on at least an annual basis, and ensure that 
it is in compliance with DBR regulations and recommendations, as well as DEM regulations and 
recommendations. 
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Medical Marijuana Tracking System 
The Medical Marijuana Tracking System is the most important tool for Pinnacle maintaining 
legal compliance and safety. All transactions at Pinnacle, from receiving, storing, selling 
products, recalls, returns of defective products, and patient limits will all be accurately stored and 
entered into the Tracking System.  

The Compliance Manager will work closely with the Inventory Manager to ensure that the 
Tracking System is properly utilized from the moment any medical marijuana arrives at the 
receiving area from a Rhode Island licensed cultivator. The Inventory Manager will be 
responsible for overseeing that all deliveries of medical marijuana products are properly entered 
into the Tracking System.  

The Compliance Manager will be responsible for coordinating all initial training on the Tracking 
System, as well as developing and overseeing the training of all staff on the Tracking System. 
The Compliance Manager will conduct “refresher” trainings with each department at least every 
two months, and will be readily available to answer questions and troubleshoot any issues any 
staff encounter in using the Tracking System. The Compliance Manager will oversee a monthly 
written test given to all staff utilizing the Tracking System in order to ensure their correct usage 
of the Tracking System. Finally, the Compliance Manager and the Inventory Manager will 
reconcile the physical inventory count with the Tracking System on at least a weekly basis to 
ensure correct usage of the Tracking System and that there is no diversion occurring. If there are 
any issues or discrepancies which cannot be immediately resolved, the Compliance Manager will 
promptly contact DBR.  
 
Discrepancies 

Should any employee at Pinnacle utilizing the Tracking System believe there is any malfunction 
or error with the system, the employee must immediately inform the Compliance Manager. The 
Compliance Manager will immediately investigate the issues, and notify DBR.  

Should DBR confirm that there is a problem with the Tracking System as a result of the 
Compliance Manager’s communication, or should DBR reach out directly to the Chief 
Compliance Officer or Compliance Manager to inform them of a problem with the Tracking 
System, the Chief Compliance Office and Compliance Manager shall immediately take the 
following steps: The Chief Compliance Officer and the Compliance Manager will immediately 
implement the alternative tracking as required by DBR. This may include conducting an initial 
comprehensive inventory of all medical marijuana, conducting daily subsequent comprehensive 
inventories, and/or conducting a monthly inventory of all medical marijuana. Records of any 
hand inventory must be kept both in hard copy, and electronically, and must be kept in the 
Security Room. Any hand inventory results must be made available to DBR upon request. The 
Chief Compliance Officer and Compliance Manager shall ensure strict compliance with the plan 
sent by DBR.  
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Storage Security  
All medical marijuana products will be stored in the Vault, with access limited to Managers. As 
described in the Security Plan, the vault will be extremely secure and will have many failsafes in 
order to ensure no unauthorized access.  
 
There will be separate locked sections within the vault for (1) products available to be sold (2) 
quarantined/recalled products to be destroyed and (3) potentially defective products which 
require investigation.  
 
Only Managers will be able to retrieve products from the Vault to bring to the locked cabinets 
and locked display case in the POS area. All medical marijuana products must stay behind the 
counter and must be in a locked container until the sale is complete, the Tracking System is 
updated, the product is placed in appropriate bags to leave the property, and is handed to the 
patient, caregiver or authorized purchaser.  

At the end of the Compassion Center open business hours, all medical marijuana must be 
removed from the POS area, and returned to the Vault by a Manager. All inventory shall be 
accounted for when it is in the POS area, and then verified when it is in the Vault to ensure no 
diversion occurs. 
 
Products Leaving Pinnacle After Sale 
Pinnacle will place all medical marijuana products into a child-resistant Exit Package at the point 
of sale. Patients should carry the products they have purchased out in the Exit Packaging.  
 
Record Retention  

Pinnacle Compassion Center, Inc. takes seriously its obligations to preserve information 
relating to litigation, audits, legal compliance, and investigations.  

From time to time, the Corporation may suspend the destruction of records due to 
pending, threatened, or otherwise reasonably foreseeable litigation, audits, government 
investigations, or similar proceedings. 
 
Area Type of Record Length of Retention 

Corporation Documents   

 Bylaws and Articles of 
Incorporation Permanent 

Board resolutions Permanent 
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Board and committee meeting 
agendas and minutes Permanent 

Conflict-of-interest disclosure 
forms 4 years 

Finance and Administration   

 Financial statements 
(audited) 7 years 

Auditor management letters 7 years 

Payroll records 7 years 

Check register and checks 7 years 

Bank deposits and statements 7 years 

Chart of accounts 7 years 

General ledgers and journals 
(includes bank 
reconciliations) 7 years 

Investment performance 
reports 7 years 

Equipment files and 
maintenance records 7 years after disposition 

Contracts and agreements 
7 years after all obligations 
end 

Purchase Orders 6 years 

Correspondence -  general 3 years 

 Dispensing and Sales 
Transactions 3 years 
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 Educational materials 7 years 

Insurance Records   

 
Policies -  occurrence type Permanent 

Policies - Claims made type Permanent 

Accident Reports Permanent  

Safety OSHA Reports 7 years 

Claims (after settlement) 7 years 

Group disability records 7 years after end of benefits 

Real Estate   

 

Deeds Permanent 

Leases (expired) 
7 years after all obligations 
end 

Mortgages, security 
agreements 

7 years after all obligations 
end 

Tax   

 

IRS Tax returns and related 
correspondence Permanent 

IRS Form 1120s 7 years 

State Tax returns 7 years 

Records   

 

Policies -   claims-made type Permanent 

Accident reports 7 years 
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Safety (OSHA) reports 7 years 

Claims (after settlement) 7 years 

Group disability records 7 years after end of benefits 

Human Resources   

 

Employee personnel 
records/files Permanent 

Retirement plan benefits (plan 
descriptions, plan documents) Permanent 

Employee handbooks Permanent 

Workers comp claims (after 
settlement) 7 years 

Employee orientation and 
training material 7 years after use ends 

Employment applications 3 years 

IRS Form 1-9 (store separate 
from personnel file) 

Greater of 1 year after end of 
service, or three years 

Withholding tax statements 7 years 

Timecards 3 years 

Technology   

 
Software licenses and support 
agreements 

7 years after all obligations 
end 

Security   

 Inventory Records 3 years 
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Emergency Notification 
Reports  3 years 

 

Maintenance,inspections and 
tests of security alarm and 
video surveillance systems 
and of servicing, 
modifications, or upgrades 
performed on said systems  3 years  

 Visitor Logs 3 years 

 Surveillance Recordings 90 days 

 
All Records Applicable to 
Surveillance System 1 year 

 

 Personnel Records  
Personnel Records - The following will be contained in each Personnel record, and will be kept 
indefinitely:  

Ɣ The employee’s employment application. 
Ɣ Employment agreement with the duties, responsibilities, authority and qualifications and 

supervision of the employee. 
Ɣ Employment contract with compensation terms.  
Ɣ Records of any disciplinary action. 
Ɣ Documentation of all required training, which shall include a signed  statement from the 

individual indicating the date, time and place he  or she received said training, topics 
discussed, and the name and title of presenters.  

Security Records - The following will be kept as a part of all security records, with on site 
documentation and digital back up, for at least 3 years:  

Ɣ Inventory records including, at a minimum, the date the inventory was conducted, a 
summary of the inventory findings and the name, signature and title of the individual who 
conducted the inventory. 

Ɣ All records of maintenance, inspections, and tests of the security alarm and video 
surveillance systems and of servicing, modifications, or upgrades performed on said 
systems. These records shall include, at a minimum, the date of the action, a summary of 
the action(s) performed and the purpose therefore, and the name, signature and title of the 
individual who performed the action(s). 

Ɣ Emergency notification reports. 
Ɣ Visitor logs which shall include the name of each visitor, a photocopy of the visitor’s 

government issued ID upon first visit, the date and time of the beginning and end of the 
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visit, the reason for the visit (i.e. maintenance, authorized pickup, etc.), and the name of 
the escorting registry identification cardholder. 

Ɣ A map of the camera locations, direction of coverage, camera numbers, surveillance 
equipment maintenance activity log, user authorization list and operating instructions for 
the surveillance equipment.  

Ɣ All surveillance recordings must be kept for a minimum of ninety (90) calendar days. 
Video recordings shall not be destroyed if the compassion center or licensed cultivator 
knows or should have known of a pending criminal, civil or administrative investigation 
or any other proceeding for which the recording may contain relevant information. 

 
Electronic documents will be retained as if they were paper documents. Therefore, any electronic 
files that fall into one of the document types on the above schedule will be maintained for the 
appropriate amount of time. If a user has sufficient reason to keep an e-mail message, the 
message should be printed in hard copy and kept in the appropriate file or moved to an "archive" 
computer file folder. Backup and recovery methods should be tested on a regular basis. 
 
The Corporation's records should be stored in a safe, secure, and accessible manner. Documents 
and financial files that are essential to keeping the Corporation operating in an emergency will, if 
possible, be duplicated or backed up at least weekly and maintained off-site. 
 
Documents should be eliminated at the end of the relevant retention period. Destruction of 
financial and personnel-related documents should be accomplished by shredding. Document 
destruction with respect to relevant documents will be suspended immediately, upon any 
indication of an official investigation or when a lawsuit is filed or appears imminent. Destruction 
will be reinstated upon conclusion of the investigation or lawsuit. 
 
Electronic data will be encrypted and stored on secure servers in secure storage areas under 24-
hour video surveillance. Physical records will also be stored in a secure storage room under 24-
hour surveillance. The secure storage room will have limited access.  Access logs will be 
retained as well as other records, including but not limited to: (a) Inventory tracking (b) Financial 
Records (c) Security Records (d) Employee Records.  
 
Pinnacle will periodically review these procedures with legal counsel or Pinnacle’s certified 
public accountant to ensure that they are in compliance with new or revised regulations. 
 
Employees 
Job Descriptions 

I. Executives: 
Chief Executive Officer/Chief Compliance Officer: 
 The Chief Executive Officer (CEO)/Chief Compliance Officer (CCO) is responsible for 
the overall management and success of Pinnacle Compassion Center and ensuring that all areas 
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of the operation are focused on compliance. This includes, but is not limited to:Development, 
review and refinement of the company’s business strategy, and execution of that strategy in order 
to ensure success; Overseeing all operations and business activities to ensure they produce the 
desired results and are consistent with the overall strategy and mission; Analyze problematic 
situations and provide solutions to ensure company survival and growth; Enforce adherence to 
regulatory and legal guidelines and company policies to maintain the company’s legality and 
business ethics; Ensure revenue growth is achieved in a responsible and profitable manner; 
Provide high-level strategic and tactical leadership to the Board of Directors and other leadership 
teams; Motivate a high performance, innovative and results-driven team; Develop performance 
measurements and ensure these metrics are achieved; Developing engaging, passionate and loyal 
employees in partnership with the leadership team and team managers. 
 The CEO also plays the role of the CCO in order to ensure that compliance is at the 
highest level of priority of the CEO. As such, the CEO/CCO oversees the Compliance Manager, 
and will act as the central hub to review compliance with all other areas/departments of the 
Compassion Center. The Chief Compliance Officer is responsible for the overall compliance of 
the Compassion Center with all Rhode Island statutes and regulations, guidelines or guidance 
from the Department of Business Regulation/Office of Cannabis Control and Department of 
Health, as well as all other areas of compliance - tax and financial compliance, labor compliance, 
building code compliance, etc. The Chief Compliance Office is also the Chief Executive Officer 
to ensure that Compliance is at the heart of all of Pinnacle’s operations. The Chief Compliance 
Officer’s role is big picture compliance, oversight of the Compliance Manager, and enforcing 
compliance reviews/reports from every department, and ensuring switch remediation and 
addressing of any compliance related issues.  
 
 
Chief Operating Officer: 
 The Chief Operating Officer (COO) oversees the day to day operations of the 
Compassion Center and leads the product and service offerings strategy. This includes the 
responsibility for informing new product development and product management, outreach 
operations, information technology, data analytics, and strategic marketing and branding. The 
COO will be a key member of the senior leadership team and will maintain control of diverse 
business operations. This role provides operational advice and recommendations to the CEO in 
order to ensure efficiency and maximize profitability, while meeting the strategic objectives of 
the company. This includes the following: Oversee all retail operations; Design and implement 
business strategies, plans and procedures that promote collaboration and a positive culture and 
vision for the organization. 
 
 
Chief Financial Officer: 

The Chief Financial Officer (CFO) will provide leadership, direction and management of 
the finance and accounting team and communicate recommendations to the CEO and executive 
team. The roles and duties include: Develop and lead financial strategy, goals and objectives; 
Oversee long-term budgetary planning and costs management; Participate in key decisions 
pertaining to strategic initiatives, operating model and operational execution; Prepare and 
maintain regular financial planning reports; Assist in establishing yearly objectives and meeting 
agendas; Complete analysis of financial results; Develop and utilize predictive models and 
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activity-based financial analyses to provide insight into operations and business plans; 
Coordinate the development and monitoring of budgets; Engage the Board of Directors to 
develop short and long-term financial plans and projections; Ensure maintenance of appropriate 
internal controls and financial procedures; Ensure legal and regulatory compliance regarding all 
financial functions; Oversee preparation of month-end, quarter-end, and year-end financial 
statements; Review all month-end closing activities including general ledger maintenance, 
balance sheet reconciliations and corporate/overhead cost allocation; Enhance and implement 
financial and accounting systems, processes, tools and control systems. Finally, the CFO will 
oversee the Records, Finance and Administrative Manager.  
 
 

II. Senior Management: 
Operations Manager: 
 The Operations Manager is responsible for overseeing and directing all day-to-day 
operations in order to ensure the Compassion Center operates smoothly and efficiently. This 
includes management of the Security and Facilities Manager, Patient Education and Outreach 
Manager, and the Patient Associate Team. The Operations Manager is responsible for overseeing 
all activities on the dispensary floor, including hiring, training and management of Patient 
Associates, scheduling, ensuring compliance with the standard operating procedures, evaluating 
processes with leadership and proposing solutions to increase efficiency and employee 
engagement, training retail staff on proper cash handling and inventory management, record 
keeping related to staff and inventory at point of sale, cash management, customer service, and 
helping to maintain a clean, safe, and welcoming facility. The Operations Manager will oversee 
the Security and Facilities Manager and the Patient Education and Outreach Manager to ensure 
they are properly carrying out their job duties. 
 
Compliance Manager: 
 The Compliance Manager has the extremely important role of ensuring the Compassion 
Center is operating within accordance to all regulations and guidelines. This includes developing 
and maintaining policies and procedures to prevent illegal, unethical or improper conduct. Along 
with, performing regular audits of the facility in order to remedy any potential issue before they 
occur. The Compliance Manager will also investigate and resolve compliance concerns, issues or 
violations. It will be their responsibility to keep up with regularly changing rules and regulations 
along with ensuring the understanding and implementation throughout the company. The 
Compliance Manager will also collaborate with the management team to compile compliance 
concerns, issues or violations.  
 
Finance, Records, and Administrative Manager: 
 The finance, records, and administrative manager works directly with the board and other 
leadership members to monitor revenue and expense tracking and projections, ensure property 
record keeping, and oversee all administrative needs of the Compassion Center. This includes 
supervision of the Human Resources staff and Administrative Assistant, performance of 
monthly, quarterly, and annual sales reviews to proactively identify business improvement 
opportunities, develop budget strategies, assess proper pricing compliance, and implement 
positive action plans with cross-functional executives to improve productivity, increase 
efficiencies, and enhance the patient experience.  
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Mid-Level Management: 
Security & Facilities Manager: 
 The security and facilities manager will be responsible for ensuring the safety of all 
patients and employees, and supervision of all Security Staff/Guards. Main responsibilities 
include establishing a secure and safe facility, as well as ensuring all video surveillance 
equipment is operating properly. It will be the duty of the manager to maintain all systems and 
infrastructure throughout the site and organize repair schedules as needed. The manager will 
ensure operations adhere to security plan and oversee accident/emergency prevention plans. This 
position will work collaboratively with compliance, security and patient outreach teams and 
staff, as well as facilitate communication with the Board. 
 
Inventory & Quality Control Manager: 

The Inventory and Quality Control Manager oversees all control tasks and supervises 
inventory activities performed by the staff to ensure the completion of any daily tasks necessary 
for smooth operation. Responsibilities include receiving all products, quality control and food 
safety; ensuring segregation and disposal of outdated, damaged, deteriorated, misbranded or 
adulterated cannabis; ensuring proper tracking and disposal of unusable products based on state 
and local requirements; executing precise daily, weekly and monthly inventory reports; 
conducting audits in accordance with state guidelines; perform the daily tracking and supply of 
product inventory both at the service counter and in inventory storage; ensure inventory policies 
and procedures are being observed by all employees; ensure all staff compliance with hygiene 
and sanitation guidelines; and maintain appropriate levels of supplies, organization and overall 
cleanliness of the department and product storage areas; maintain accurate, organized and 
compliant departmental records; review for assurance that no errors have occurred, or if they 
have occurred, that they have been investigated and resolved; communicate weekly with 
leadership to maintain inventory budget and goals. 
 
Patient Education and Outreach Manager (Part time): 
 The patient education and outreach manager will be responsible for ensuring Pinnacle 
Compassion Center develops a safe and positive relationship with all patients. This position is 
important in ensuring all patients are treated with dignity and feel supported at all times. Typical 
duties will be to lead new patient seminars, perform new patient outreach, provide patient 
education, inspire patient confidence and create patient loyalty, develop knowledge of various 
strains and their effect on debilitating medical conditions, develop and carry out the patient 
survey, and articulate monthly goals. 
 
Human Resources: 
 The human resources specialists will be responsible for recruiting, screening, 
interviewing and placing workers. This position also handles employee relations, payroll, 
benefits, and training. They work closely with other managers and executives to assist with 
overseeing employees in their duties and consulting on strategic planning. Typical duties 
include: Plan and coordinate the workforce to best use employees' talents; Resolve issues 
between management and employees; Advise managers on policies like equal employment 
opportunity and sexual harassment; Coordinate and supervise the work of specialists and staff; 
Oversee recruitment and hiring process; Direct disciplinary procedures. 
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III. Entry Level Management: 
Facilities Staff: 
 The facilities staff is responsible for ensuring a clean, safe, and operational facility at all 
times. This position works closely with the rest of the staff to address any concerns or issues that 
arise in regard to equipment or infrastructure. The duties of facility staff include: Daily building 
rounds, recording of various building systems information to be reviewed with Facilities 
Manager; Equipment and material movements throughout the site; Recognizing and addressing 
maintenance and repair problems; Performs all functions associated with material movement 
through the shipping and receiving areas; Receive materials and shipments and distribute to 
appropriate departments, package materials and shipments and arrange transport; all in a safe, 
efficient, and timely manner; Addressing emergency situations in a timely manner; Cleaning; 
Performing any other facility related tasks as deemed necessary by the facility manager or 
leadership boards.  
 
 
Administrative Assistant: 

The administrative assistant is responsible for completing daily tasks at the facility in 
order to ensure operations run smoothly. Duties include: Answer phone calls and emails; 
Perform data entry; Book appointments for patients for services they request; Maintain a current 
stock of educational materials, new patient folders etc; Maintain staffing area; Assist with any 
and all other tasks requested and required during day-to-day operations of the finance, 
administrative and human resources departments. 
 
Patient Associate: 
 The patient associate will facilitate all retail sales and interact with patients on a daily 
basis. It is the role of the patient associate to make all patients feel welcome and ensure a 
successful and efficient experience while in the facility. This position is responsible for the 
following tasks: Check in patients, caregivers and/or authorized purchasers upon arrival to 
ensure compliance with Rhode Island statutes and regulations regarding Compassion Center 
access, develop and maintain a positive relationship with all patients; ensure patients’ concerns 
or questions are solved and answered promptly and efficiently; communicate patient requests or 
problems to the Manager when needed; recommend, select and help locate the proper products 
for patients; communicate the effects of different types of cannabis to patients clearly and 
effectively; ring up sales on Point of Sale System and process cash transactions; ensure strict 
controls to protect organization assets at the direction of management; set up and break down 
display cases daily; assist in display maintenance and housekeeping; assist in processing and 
replenishing merchandise and monitoring floor stock, and participate in inventory counts related 
to the dispensary floor.  
 
Security Team Member: 
 The security team member’s main role is to ensure the safety and protection of all 
patients, employees, and products. This includes tasks such as: patrolling the premises, ensuring 
there are no unauthorized persons on or near the premises, verifying all visitors have prior 
approval and checking in visitors, monitoring video surveillance equipment, verifying the 
identity of patients, caregivers and authorized purchasers when they request entry into the facility 
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in conjunction with the Patient Associates. It is important to confirm there is constant 
compliance with all regulations and guidelines in regard to daily operations. It will also be the 
responsibility of the security team member to work with other staff members and leadership 
directors to resolve any security issues and set goals.  
 
Inventory Control Associate: 
 The inventory control associate is responsible for adhering to the guidelines and 
operating procedures in regard to handling all products. Tasks include receiving all deliveries to 
the Compassion Center, reports to the Manager relating to inventory, tracking and control; 
compliance with the system for the storage and receipt of inventory; inspection of exterior of 
products to ensure quality of product; adherence to the policy and set of procedures for the 
disposal of products; assistance with inventory counting/tracking and report to the manager; 
compliance with hygiene and sanitation guidelines.  
 
Employment Contract 
The below contract will be the standard contract for all Director level employees of the 
Compassion Center. Employment contracts may be modified as needed, however, for high 
level employees in order to best attract high quality employees.  

 
EMPLOYMENT AGREEMENT  

 
This Employment Agreement is entered into this ____ day of _____________, 202__, by and 
between Pinnacle Compassion Center, Inc. (“Employer”), and ______________, (“Employee”). 
In consideration of the mutual promises made herein, the parties agree as follows: 
 

ARTICLE 1. AT-WILL EMPLOYMENT 
Section 1.1.        At-Will Employment. Employer hereby employs Employee and Employee 
hereby accepts employment with Employer on an at-will basis, with both Employer and 
Employee able to terminate the employment relationship at any time, with or without cause. This 
at-will status can only be changed by a writing signed by Employer’s President. 
 
Section 1.2.        Annual Review. Employer will provide Employee annual reviews, which may 
result in an increase in salary to Employee, but any increase in salary is in the sole discretion of 
Employer. 

 
ARTICLE 2. DUTIES AND OBLIGATIONS OF EMPLOYEE 

 
Section 2.1.        General Job Responsibilities. Employee is being hired for the position of 
_________________. Employee shall report directly to __________________, and 
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supervises_____________. In that capacity, Employee shall do and perform the following 
services: [Job Description].  
 
Section 2.2.        Matters Requiring Consent of Employer’s President. Employee shall not, 
without specific written approval of the Employer’s President, do or contract to do any of the 
following: 
 
(1)           Bind the Employer to any contract or agreement outside the Employer’s ordinary 
course of business that could cause the Employer to expend in excess of $1,000.00 (One 
Thousand Dollars); 
 
(2)              Bind the Employer to a liquidation event, such as liquidation, dissolution or winding 
up of the Employer, whether voluntary or involuntary; 
 
(3)              Bind the Employer to a sale of all or substantially all of the assets of the Employer; 
 
(4)              Bind the Employer to a transaction that would result in a change of the control of the 
Employer; 
 
(5)              Bind the Employer to any transaction that would result in the issuance of any shares 
of any class of stock of the Employer after the date of this Agreement, or any security 
convertible into or exchangeable for any shares of any class of the Employer’s stock; 
 
(6)              Guaranty any debt or obligation in the name of the Employer; or 
 
(7)              Any other matter prohibited by the Employer’s written practices and policies that 
have been, or will be, distributed to Employer’s employees. 
 
Section 2.3.        Devotion to Employer’s Business. 
(a)        Subject to the exceptions set forth herein, Employee shall devote his full professional 
time, attention, best efforts, energy and skill to the business of Employer during the term of 
his/her employment necessary to effectively and efficiently execute all job responsibilities set 
forth in Section 2.1. Employee may devote time and attention to other activities that do not 
compete with Employer or interfere with Employee’s obligations, duties and responsibilities to 
Employer hereunder. 
 
(b)        During Employee’s employment with Employer, Employee shall not engage in any other 
business duties or pursuits whatsoever, or directly or indirectly render any services of a business, 
commercial, or professional nature to any other person or organization, whether for 
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compensation or otherwise, that competes with Employer’s Business or interferes with 
Employee’s obligations, duties and responsibilities to Employer hereunder, without the prior 
written consent of the Employer. However, the expenditure of reasonable amounts of time for 
educational, charitable, or professional activities shall not be deemed a breach of this agreement 
if those activities do not materially interfere with the services required under this agreement and 
such activities shall not require the prior written consent of the Employer. 
 
(c)        This agreement shall not be interpreted to prohibit Employee from making passive 
personal investments or conducting private business affairs if those activities do not interfere or 
conflict with the services required under this agreement. However, during the term of 
Employee’s employment, Employee shall not directly or indirectly acquire, hold, or retain any 
material interest in any business competing with or similar in nature to the Business. 
 
Section 2.4.        Competitive Activities. While Employee is an employee of Employer, Employee 
shall not, directly or indirectly, either as an employee, employer, consultant, agent, principal 
partner, stockholder, corporate officer, director, or in any other individual or representative 
capacity, engage or participate in any business that competes with the Business. 
 
Section 2.5.        Uniqueness of Employee’s Services. Employee hereby represents and agrees 
that the services to be performed by Employee under this agreement are of a special, unique, 
unusual, extraordinary and intellectual character that gives them a peculiar value, the loss of 
which cannot be reasonably or adequately compensated in damages in an action at law. 
Employee therefore expressly agrees that Employer, in addition to any other rights or remedies 
that the Employer may possess, shall be entitled to injunctive and other equitable relief to 
prevent or remedy a breach of this contract by Employee. The parties are aware that under Rhode 
Island law specific performance may not be available to enforce all breaches of this agreement 
but acknowledge that for all such material breaches of this agreement the non-breaching party 
would be harmed and both parties agree that this harm will be recoverable through monetary 
damages. 
  
Section 2.6.        Trade Secrets. 
(a)        The parties acknowledge and agree that during Employee’s employment and in the 
course of the discharge of his duties hereunder, Employee shall have access to and become 
acquainted with confidential trade secret information concerning the operation and processes of 
Employer, including without limitation, confidential financial, personnel, sales, and other 
information that is owned by Employer, and confidential information concerning Employer’s 
current or any future and proposed work, services, or products, and the facts as well as any 
descriptions thereof, and that such information constitutes Employer’s trade secrets (“Trade 
Secrets”). 
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(b)        Employee specifically agrees that he shall not misuse, misappropriate, or disclose any 
such Trade Secrets, directly or indirectly to any other person or use them in any way, either 
during the term of this Agreement.  
 
(c)        Employee acknowledges and agrees that the sale or unauthorized use or disclosure of any 
of Employer’s Trade Secrets obtained by Employee during the course of his employment with 
Employer, would constitute unfair trade practices and unauthorized use of the Employer’s Trade 
Secrets, whether such information is used during the term of Employee’s employment or at any 
other time thereafter. 
 
(d)        Employee further agrees that all files, records, documents, drawings, specifications, 
equipment, and similar items relating to Employer’s business, whether prepared by Employee or 
others, are and shall remain exclusively the property of Employer and that they shall be removed 
from the premises of Employer only with the express prior written consent of Employer. 
Employee shall not solicit or hire any client(s) or employee(s) of Employer for one (1) year 
following termination of employment. 
 
(e)        Trade Secrets do not include (1) information that was in the public domain at the time of 
disclosure; or (2) information that subsequently becomes part of public knowledge or literature 
through a deliberate act of Employer or Employee that is not in violation of this agreement as of 
the date of its becoming public. 
 
Section 2.7        Intellectual Property. All inventions, discoveries, ideas, and other intellectual 
property rights, whether they can be patented or not, made or conceived by Employee during the 
term hereof, either solely or jointly with others, to the extent related to and arising out of 
Employee’s performance under this agreement, shall be promptly and fully disclosed to the 
Employer, considered work for hire and all right, title and interest thereto anywhere in the world 
shall be the Employer’s property. In the event that such inventions, discoveries and ideas are not 
considered work for hire for any reason, Employee hereby unconditionally assigns to the 
Employer all of his right, title and interest therein. Employee agrees to execute any and all 
documents deemed necessary by Employer to effectuate the foregoing at any time, whether 
before or after the expiration or earlier termination of this agreement. Compensation for any such 
inventions, discoveries or ideas shall be deemed to be included in the compensation paid to 
Employee hereunder. 
 
Section 2.8  Confidentiality. At all times the Employee shall abide by the Patient 
Confidentiality Policy provided by the Employer. Should the Confidentiality Policy change, the 
Employer will provide an updated copy to the Employee. The Employer shall provide training to 
the Employee on the confidentiality policy of the Employer and confidentiality best practices, 
and the Employee will sign a confirmation of receipt of the training, including the date, time, and 
name and title of the presenter.  
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ARTICLE 3. OBLIGATIONS OF EMPLOYER 
Section 3.1.        General Description. Employer shall provide Employee with the compensation, 
incentives, benefits, and business expense reimbursement specified elsewhere in this agreement. 
 
Section 3.2.        Office and Staff. Employer shall provide Employee with an office, office 
equipment, supplies, and other facilities and services, suitable to Employee’s position and 
adequate for the performance of his duties. Employee is required to spend time in the field as 
necessary to effectively carry out his or her job duties and responsibilities, maintain team 
continuity and direction, grow and maximize sales, and to achieve his or her established goals.  
  

ARTICLE 4. COMPENSATION OF EMPLOYEE 
Section 4.1.        Compensation. 
(a)        As compensation for the services to be rendered hereunder, Employee shall receive  
compensation at the rate of $______ per hour/week/month, payable weekly. 
 
(b)        Employee may receive such annual increases in compensation as may be determined by 
Employer in its sole discretion on the anniversary of this agreement. Nothing herein requires 
Employer to increase Employee’s compensation at any time. 
 
Section 4.2.        Tax Withholding. Employer shall have the right to deduct or withhold from the 
compensation due to Employee hereunder any and all sums required for federal income and 
Social Security taxes and all state or local taxes now applicable or that may be enacted and 
become applicable in the future. 
 

ARTICLE 5. EMPLOYEE BENEFITS 
Section 5.1.        Sick Leave. In accordance with Rhode Island Law, all full time employees are 
entitled to 40 hours of sick time/flexible PTO per year, with 2 hours accrued for every 35 hours 
worked. The accrual period starts ninety (90) days after the hire date.  
 
Section 5.2 Other Benefits. The Employer may establish additional benefits through a 
cafeteria-style benefits plan which the Employee may participate in. The Human Resources 
Manager will communicate the benefit options and amount of potential benefits in writing.  
 
Section 5.3.        Reimbursement of Business Expenses. 
(a)        Employer shall reimburse Employee for all reasonable business expenses incurred by 
Employee in connection with the business of Employer, including travel expenses, conditional 
on Employee receiving written authorization from the President, prior to incurring such expense. 
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(b)        Each such expenditure shall be reimbursable only if Employee furnishes to Employer 
adequate records and other documentary evidence required by federal and state statutes and 
regulations issued by the appropriate taxing authorities for the substantiation of each such 
expenditure. 

 
ARTICLE 6. SPECIFIC REQUIREMENTS OF POSITION  

[Reserved for any specific requirements of the position which require further detail] 
 

ARTICLE 7. TERMINATION OF EMPLOYMENT 
Section 7.1.        Termination At Will. Employee’s employment hereunder is at will and may be 
terminated by either Employer or Employee at any time for any reason, with or without cause. 
 
Section 7.2.        Termination Upon Death. Employee’s employment hereunder shall terminate 
upon his death, in which event the Employer shall pay to such person as the Employee shall have 
designated in a written notice filed with the Employer, or if no such person shall have been 
designated to his estate, all salary, amounts due under benefit plans and profit sharing plans, and 
reimbursement of business expenses through the date of termination. 
 
Section 7.3.        Return of Documents. Upon the termination of Employee's employment with 
Employer for any reason, including without limitation termination by the Employer for Cause, 
Employee shall promptly deliver to Employer all correspondence, manuals, orders, letters, notes, 
notebooks, reports, programs, proposals, appraisal documents, agreements, and any documents 
and copies concerning Employer’s customers or concerning products or processes used by 
Employer and, without limiting the foregoing, will promptly deliver to the Employer any and all 
other documents or material containing or constituting Trade Secrets. 
 
Section 7.4 Return of Agent Card. Upon termination of the Employee’s employment with the 
Employer for any reason, the Employee shall promptly return to the Employer the DBR issued 
registration card for registration of the Employee as an agent of the Employer.  
 

ARTICLE 8. GENERAL PROVISIONS 
Section 8.1.        Notices. Any notices to be given hereunder by either party to the other shall be 
in writing and may be transmitted by personal delivery or overnight mail at the addresses in the 
signature block.  
 
Section 8.2.        Attorney’s Fees and Costs. If any action at law or in equity is necessary to 
enforce or interpret the terms of this agreement, the prevailing party shall be entitled to 
reasonable attorney’s fees, costs, and necessary disbursements in addition to any other relief to 
which that party may be entitled. This provision shall be construed as applicable to the entire 
contract. 
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Section 8.3.        Entire Agreement. This agreement supersedes any and all other agreements, 
either oral or in writing, between the parties hereto with respect to the employment of Employee 
by Employer and contains all of the covenants and agreements between the parties with respect 
to that employment in any manner whatsoever. Each party to this agreement acknowledges that 
no representation, inducements, promises, or agreements, orally or otherwise, have been made by 
any party, or anyone acting on behalf of any party, which are not embodied herein, and that no 
other agreement, statement, or promise not contained in this agreement shall be valid or binding 
on either party. 
 
Section 8.4.        Amendment. This agreement may be amended, modified, superseded, cancelled, 
renewed or extended and the terms or covenants hereof may be waived, only by a written 
instrument executed by both parties as hereto, as in the case of a waiver, by the party waiving 
compliance. 
 
Section 8.5.        Effect of Waiver. The failure of either party to insist on strict compliance with 
any of the terms, covenants, or conditions of this agreement by the other party shall not be 
deemed a waiver or relinquishment of any right or power at any one time or times be deemed a 
waiver or relinquishment of that right or power for all or any other times. 
 
Section 8.6.        Partial Invalidity. If any provision in this agreement is held by a court of 
competent jurisdiction to be invalid, void, or unenforceable, the remaining provisions shall 
nevertheless continue in full force without being impaired or invalidated in any way. 
 
Section 8.7.        Law Governing Agreement/Venue. This agreement shall be governed by and 
construed in accordance with the laws of the State of Rhode Island. Any legal action, suit, 
arbitration, or proceeding arising from or relating to this Agreement shall be brought and 
maintained in the appropriate court or arbitrator located in and with jurisdiction over Providence, 
Rhode Island and the parties hereby submit to the jurisdiction thereof. 
 
Section 8.8.        Understanding Agreement. Employee has read and fully understands the points 
listed above and has agreed to adhere to all sections as presented. Employee has had an 
opportunity to seek the advice of legal counsel regarding the terms of this agreement. 
 
Section 8.9.      Assignment. This agreement, and the Employee’s rights and obligations 
hereunder, may not be assigned by the Employee. 
 
IN WITNESS WHEREOF, the parties hereto, by their duly authorized officers or other 
authorized signatory, have executed this Amendment as of the date first above written. This 
agreement may be signed in counterparts and facsimile signatures are treated as original 
signatures. 
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____________________________________ 
Pinnacle by:  
Title:  
Address:  
 
____________________________________ 
Employee name:  
Address:  
 

Employee and Agent Training 
Training Development and Schedule 

1. Pinnacle will engage an outside training vendor in order to develop dynamic curriculum 
and training programs for all Pinnacle employees, directors, officers and agents.  

2. All employees and agents shall go through a minimum of 15 hour orientation and training 
for all Compassion Center employees, as well as an additional 15 hour training for their 
particular position. The orientation curriculum will include reviewing all Compassion 
Center policies and procedures, as well as regulations relevant to the employee’s position. 
The orientation curriculum will include quizzes of employees to ensure they are 
understanding and retaining the orientation materials. 

3. All employees will be trained on the following topics:  
a. Federal and State medical marijuana laws and regulations as well as other laws 

and regulations pertinent to the compassion center agents’ responsibilities 
b. Compliance 
c. Standard Operating Procedures 
d. Confidentiality 
e. Detection and prevention of diversion of medical marijuana and medical marijuana 

products 
f. Security & Emergency Procedures 
g. Medical Marijuana Program Tracking System 
h. Professional conduct, ethics, and patient confidentiality 
i. Informational developments in the field of medical use of marijuana. 

4. Quarterly Review. There will be a quarterly review of all Compassion Center policies and 
procedures relevant to each employee’s roles, as well as applicable regulations. This 
quarterly review will also include any updates in regulations or statutes applicable to the 
Compassion Center, and create a space for employees to ask questions regarding the 
Compassion Center policies and procedures. The quarterly review may include quizzes 
and/or simulated situations. If any Manager believes an employee does not have 
sufficient knowledge and understanding of the above topics, or topics specific to their 
role, in order to carry out Pinnacle’s activities with full legal compliance and adherence, 
the Manager must require additional training.  
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5. Anonymous Employee Question and Concern Line. There will be an anonymous question 
and concern line that Employees can contact in order to ask questions regarding policies, 
procedures, compliance, or employee related concerns. This line shall be utilized in 
developing future curriculum. 

6. Trainings on As-Needed Basis. Additional training will be developed and implemented as 
Executives and Managers see needed in order to ensure all employees are compliant with 
Compassion Center policies and procedures, as well as Rhode Island law. 

 
Documentation of Trainings 
All employees and agents shall sign a statement indicating the date, time and place the employee 
and agent received the training and topics discussed, to include name and title of presenters. 
Pinnacle shall maintain documentation of an employee or agent’s training indefinitely after 
termination of an employees or the agent’s status. 
 

Alcohol and Drug Free Workplace 
Pinnacle Compassion Center, Inc. intends to help provide a safe and drug-free work environment 
for our clients and our employees. With this goal in mind and because of the serious drug abuse 
problem in today's workplace, we are establishing the following policy for existing and future 
employees of Pinnacle Compassion Center, Inc.  
 
Pinnacle explicitly prohibits: 

1. The use, possession, solicitation for, or sale of narcotics or other illegal drugs, alcohol, or 
prescription medication without a prescription or medical marijuana patient card on 
Compassion Center premises or while performing an assignment. 

2. Being impaired or under the influence of legal or illegal drugs or alcohol on Compassion 
Center Premises, if such impairment or influence adversely affects the employee's work 
performance, the safety of the employee or of others, or puts at risk the Company's 
reputation. 

3. The presence of any detectable amount of prohibited substances in the employee's system 
while at work, while on the premises of the Compassion Center or its customers, or while 
on Compassion Center business. "Prohibited substances" include illegal drugs, alcohol, or 
prescription drugs not taken in accordance with a prescription given to the employee. 

4. The Company will conduct drug and/or alcohol testing under any of the following 
circumstances:  

a. FOR-CAUSE TESTING: The Company may ask an employee to submit to a drug 
and/or alcohol test at any time it feels that the employee may be under the 
influence of drugs or alcohol, including, but not limited to, the following 
circumstances: evidence of drugs or alcohol on or about the employee's person or 
in the employee's vicinity, unusual conduct on the employee's part that suggests 
impairment or influence of drugs or alcohol, negative performance patterns, or 
excessive and unexplained absenteeism or tardiness. 
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b. POST-ACCIDENT TESTING: Any employee involved in an on-the-job accident 
or injury under circumstances that suggest possible use or influence of drugs or 
alcohol in the accident or injury event may be asked to submit to a drug and/or 
alcohol test. "Involved in an on-the-job accident or injury" means not only the one 
who was or could have been injured, but also any employee who potentially 
contributed to the accident or injury event in any way. 

c. If an employee is tested for drugs or alcohol outside of the employment context 
and the results indicate a violation of this policy, or if an employee refuses a 
request to submit to testing under this policy, the employee may be subject to 
appropriate disciplinary action, up to and possibly including discharge from 
employment. In such a case, the employee will be given an opportunity to explain 
the circumstances prior to any final employment action becoming effective. 

5. Under no circumstances shall this policy be construed to discriminate against any 
employee because of their status as a card holding medical marijuana patient. 

 
Health Conditions & Cleanliness 

Health Reporting 

Ɣ Ensuring the health of all persons on the Pinnacle premises is critical, particularly 
because many patients may have compromised immune systems.  

Ɣ No employee will be permitted to work if they have symptoms of any communicable 
illness or health condition. Employees have paid sick time/flex PTO which they should 
be encouraged to use if they are sick.  

Ɣ Any health condition inflicting any Employee or agent ust be reported to a manager. 
Once reported, the manager will determine whether the illness merits further medical 
action, whether it is contagious in nature, or has risk of compromising any product. 
Employees or agents may be sent home, and may require a doctor’s note prior to 
returning, depending on the seriousness of the illness/condition.  
 

Sanitation & Workplace Safety 
Maintaining a clean facility is necessary for the health and safety of everyone on the Pinnacle 
premises. In order to achieve a clean and sanitary facility, the following policy and procedures 
will be put in place by the Facilities Manager: 

Ɣ Daily cleaning must be completed by All levels of Employment in the Compassion 
Center. Each employee will constantly be focusing on keeping their individual 
workstations clean and orderly. Including but not limited to: 

ż Dusting; 
ż Floor mopping and disinfecting; 
ż Surface cleaning and disinfecting; 
ż Bathroom sanitary cleaning. 

Ɣ A utility area situated outside the showroom area will contain all cleaning and 
disinfecting supplies, these will include but not limited to: 
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ż 35% H2O2 Solution; 
ż Clorox Bleach; 
ż pH Neutral All-Purpose Cleaner; 
ż Paper towels, Tissue paper; 
ż Mop, Mop Bucket, and replacement heads; 
ż Dusting wands, and replacement filters for dusting wands. 

Ɣ The Facility Team will be responsible for deep cleaning all areas with the exception of 
the Vault and the Security Room. Those areas will only be cleaned by Managers with the 
appropriate security authorizations to be in the Vault and/or Security Room. Those areas 
should also be deep cleaned on a weekly basis.  

Ɣ The Facility Team will be responsible for ensuring that all supplies for cleaning and 
hygiene are fully stocked -ex: toilet paper, paper towels, etc.  

Ɣ The Facility Team will be responsible for ensuring that all non-cannabis trash is taken out 
whenever the receptacle becomes at least ¾ full, and at a minimum at the end of each 
day.  

 

Covid 19 Safety Policy 
Pinnacle is extremely concerned about the impact of Covid-19 on employees, patients, agents  
and contractors at Pinnacle. The Pinnacle Compliance Manager will closely monitor all guidance 
from DBR, the RI Department of Health, CDC, OSHA, and all other state and federal agencies in 
order to determine the best approach to minimize any risk of Covid exposure at the Pinnacle 
Compassion Center. These policies may include the following:  
 
I. Handwashing 

Ɣ Everyone must immediately wash their hands with either soap and water, following the 
CDC guidelines, or clean their hands with hand sanitizer upon entering our facility.  

Ɣ Per CDC guidelines, any hand sanitizer used by anyone within the Pinnacle facility must 
be greater than 60% ethanol and 70% isopropanol.  

Ɣ Pinnacle will display the attached CDC poster “Stop the Spread of Germs” poster in 
bathrooms, doors, and other high visibility areas. 

Ɣ Pinnacle will provide, at all times, adequate amounts of soap and water for all employees 
or contractors to properly wash their hands, and will encourage immediate notification to 
management if any supplies are running low. 
 

II. Personal Protective Equipment  
Ɣ Anyone within the Pinnacle facility must wear a cloth or surgical mask face covering 

which covers the person’s mouth and nose fully.  
Ɣ The only exception will be for people who are medically unable to wear a face covering. 

In which case social distancing and minimizing all contact will be required.  
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III. Social Distancing 

Ɣ All employees and persons present in the Pinnacle facility shall maintain, at minimum, 6 
feet between them. If any people must be closer than 6 feet apart because of the nature of 
their work, they must be in close contact for only the minimum amount of time necessary 
to accomplish the task or activity.  

 
III. Cleaning 

Ɣ All surfaces will be cleaned with Environmental Protection Agency (EPA)-approved 
disinfectant, labeled to be effective against emerging viral pathogens. All employees will 
be instructed to follow the manufacturer’s instructions for use of all cleaning and 
disinfection products (e.g., concentration, application method and contact time, PPE) 

Ɣ At least every 6 hours, all surfaces that may be touched by multiple people must be 
treated with disinfectant, including exterior door knobs, key pads, bathrooms, etc. 

 
IV. Monitoring for Symptoms  

Ɣ Pinnacle will keep a detailed log of every employee, patient, caregiver, authorized 
purchaser, agent, or contractor in the facility. 

Ɣ At the start of each shift, each employee must log whether they are experiencing any 
Covid-like symptoms in writing. 

Ɣ Pinnacle will inform all employees, agents, patients and their representatives that if any 
employees are feeling any symptoms that may be related to Covid-19 (including but not 
limited to fever/chills, cough, sore throat, runny nose), they will be asked to please 
remain at home. All employees will be told to follow normal call-in procedures to alert 
their manager and extended team, and consult with their medical provider.  

Ɣ Any employee, agent, or contractor of Pinnacle must be completely symptom free for at 
least 72 hours before returning to the facility. 

Ɣ Pinnacle will immediately notify DBR of any employees or agents experiencing Covid 
like symptoms. 
 

Pinnacle will closely monitor the implementation of these policies and procedures, and looks 
forward to working with the Department of Business Regulation to ensure the safety of workers 
and the protection of medical marijuana patients.  
 
Pinnacle offers paid sick leave to all employees, which can help ensure that sick employees stay 
home.  
 
Pinnacle Compassion Center, Inc. will ensure strict compliance with all recommended or 
mandatory state and federal protocols, requirements and guidance with respect to the COVID-19 
health pandemic. Providing a safe and sanitary environment for both employees and patients is 
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Pinnacle Compassion Center, Inc.’s top priority on a daily basis. The Compliance Manager will 
conduct daily review of current and/or any new guidance provided by but not limited to: 
 Ɣ DBR 
 Ɣ The Occupational Safety and Health Administration (OSHA) 
 Ɣ RI Department of Health 
 Ɣ CDC 
 Ɣ The Governors Executive Orders   

 
Advertising and Marketing 

The Compliance Manager will work with the Administrative team to ensure that Pinnacle is fully 
in compliance with all restrictions on advertising. Pinnacle will not engage in any print, radio, 
TV advertising, billboards or other public physical advertising, nor will Pinnacle hand out 
handbills on any publicly owned property.  

Pinnacle’s advertising will only involve Pinnacle’s website. The focus of the website will be to 
provide information to patients. The website will require that anyone attempting to use the 
website verify that they are over the age of 21, and that they are authorized to use and/or 
purchase listed products. The website will include the phrase “for use only by qualified patients” 
and will include the Pinnacle license number. The website will not promote application or 
enrollment into the program or the services of the practitioner or any other party which facilitates 
patient registration. 

Information on any promotions will only be available on the website, and only after the person 
utilizing the website has verified that they are over 21 and a patient, caregiver or authorized 
purchaser. 

The Compliance Manager will review the website on at least a monthly basis to ensure that the 
website is:  

ż Not attractive to persons under twenty-one (21) years of age; 

ż Does not promote non-medical use; 

ż Does not promote activity that is illegal under Rhode Island law; 

ż Is not contrary to or in direct violation of state or federal consumer protections;  

ż Does not contain any statements which are deceptive, false or misleading;  

ż Does not display images or representations of marijuana plants, marijuana or 
marijuana products; 

ż Does not display the consumption, use or transfer of marijuana or marijuana 
products; 

ż Does not include claims related to potency (beyond listing of cannabinoid 
content); 
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ż Does not include any prices or the term “sale,” “discount,” “coupon,” “special” or 
similar terms; 

ż Does not depict activities or persons in conditions under the influence of 
marijuana, including but not limited to operating a motorized vehicle, boat or 
machinery, or persons who are pregnant or breastfeeding; 

ż Does not contain any content that can reasonably be considered to target 
individuals under the age of twenty-one (21), including but not limited to images 
of persons under twenty-one (21) years of age, cartoons, toys or similar images 
and items typically marketed towards persons under twenty-one (21) years of age 
or references to products that are commonly associated with persons under 
twenty-one (21) years of age or marketed to persons under twenty-one (21) years 
of age; 

ż Does not contain any imitation of candy advertising; 

ż Does not include the term “candy” or “candies”; 

ż Does not encourage the transportation of marijuana or marijuana products across 
state lines or otherwise encourage illegal activity; 

ż Does not assert that marijuana or marijuana products are safe because they are 
regulated by DBR or have been tested by a testing facility or otherwise make 
claims that any government agency endorses or supports marijuana; 

ż Does not make claims that marijuana has curative or therapeutic effects; 

ż Does not contain any health or physical benefit claims; or 

ż Does not contain material that encourages excessive or rapid consumption. 

ż Make any other statements which could result in unsafe conditions or public 
health risks.  

Should Pinnacle decide to expand the online marketing, the Compliance Manager must approve 
any online marketing plan to ensure that all online marketing is targeted solely at medical 
marijuana patients and individuals over the age of 21, and is in full compliance with Rhode 
Island law. No marketing plan will be finalized or implemented without the review and final 
approval by the Compliance Manager.  

The Compliance Manager shall immediately make any changes to the website, or other 
marketing materials, if requested by DBR. 
 
Emergency Plans 
Emergency Planning Overview 
How Compassion Centers handle significant events can have a long-term effect on their business 
operations. It is imperative that agents prepare for unfavorable events in order to avoid panic, 
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handle a situation optimally, and resume work promptly. By implementing training for stressful 
events, agents can act dutifully, and more confidently should the scenario occur.  
Pinnacle will prepare for, protect against, and handle any crises that affect the security or 
operation of the Compassion Center in the event of a fire, flood, or other natural disaster, or other 
situations of local, state, or national emergency. At least two emergency preparedness drills will 
be conducted every calendar year. In case of an emergency, it will be the responsibility of the 
Security Manager or Compliance Manager to evaluate an emergency, see that appropriate action 
is taken, determine whether outside support is needed, and summon support, if necessary. 
Management will also ensure there is a valid phone number on file for all agents, managers, 
volunteers, third-party contractors who work on site, and the owner.  
Pinnacle will have emergency supplies ready in case of an emergency. Pinnacle will actively 
educate agents on a standard response safety protocol system, which will be outlined in the agent 
manual, and use it to enable a rapid response during unforeseen events. By utilizing the standard 
response safety protocol system, Pinnacle will allow for a more predictable and uniform series of 
actions as an event unfolds. Pinnacle will standardize the protocol vocabulary so all agents will 
understand the response and status of the event, providing continuity of expectations and actions. 
The standard response safety protocols will be understood and rehearsed by all agents and 
coordinated with local emergency responders if possible.  
 
Evacuation Protocol  
In case of fire, industrial accident, bomb threat or other emergency, an evacuation protocol will 
be used to move agents from the facility to an external rallying point. Each area of the facility 
will have pre-determined evacuation routes clearly posted in all work areas, and agents will be 
briefed on these routes and periodically rehearse them. Upon the initiation of the evacuation 
protocol, all agents will immediately cease their work activity and assist visitors to the pre-
determined evacuation rally site. Agents assigned a safety function should be the last to exit the 
building whenever possible. One agent will be assigned to take the First Aid Kit as they leave the 
building. A designated agent will notify the Police and Fire Department by calling 911. All 
agents will remain at the pre determined rallying site until all agents have been accounted for.  
Additional steps to be taken in the event of a fire include:  
1. If a fire cannot be easily and safely extinguished by the agents discovering it, immediately 
notify all persons present of the fire  
2. Direct all persons present to evacuate the building using the nearest safe exit 3. If possible, 
turn off electrical equipment and close doors against the fire  
Additional steps to be taken in the event of a bomb threat include:  
1. Reinforce that bomb threats will be taken seriously  
2. An agent receiving a bomb threat will notify their supervisor and/or a member of the senior 
management immediately  
 
Severe Weather Shelter Protocol  
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During severe weather events such as tornadoes or blizzards, a shelter protocol will be initiated 
for group and self-protection. The shelter protocol may be necessary to protect agents and 
visitors during severe weather events where seeking hardened protection is prudent. Upon the 
initiation of shelter protocol, all agents will cease all work activity and assist purchasers and 
visitors to pre-determined hardened shelter and await further instructions. All agents will remain 
at the pre-determined rallying site until all agents have been accounted for.  
 
Workplace Violence  
Pinnacle is committed to the safety and health of its agents, purchasers, and the local community. 
Pinnacle will refuse to tolerate any form of violence in the workplace and will make every effort 
to prevent violent incidents from occurring by implementing a Workplace Violence Prevention 
Program (WVPP). All managers and agents are responsible for implementing and maintaining 
our WVPP. Pinnacle will require prompt and accurate reporting of all violent incidents whether a 
physical injury has occurred or not. Pinnacle will prohibit discrimination against victims of 
workplace violence. All agents, including managers, are responsible and accountable for using 
safe work practices, for following all directives, policies, and procedures, and for assisting in 
maintaining a safe and secure work environment.  
 
Training agents using online resources and onsite drills ensures agents are well-versed in the 
policies that will best protect them during an incident of workplace violence. Training topics 
include: examples of workplace violence; company policies; safe confrontation and 
communication; crisis reporting; and mediation training for management to encourage healthy 
communication and conflict resolution among agents. Pinnacle will provide resources for agents 
to seek counseling for issues such as anger management.  
 
Pinnacle will not tolerate unsafe non-physical behavior such as stalking, harassment, or other 
attempts at intimidation by agents and contractors or by patients and caregivers, who may 
intentionally or unintentionally violate Pinnacle’s Zero-Tolerance Policy for acts of workplace 
violence or harassment. If another agent, visitor, vendor, or a guest becomes aggressive or 
violent, a manager will be notified immediately. Management will be trained by a security 
consultant on how to deal with workplace violence. Violence initiated by an agent may result in 
termination.  
 
Active Threat Nearby: Lockout Protocol  
If an active threat is witnessed or reported within reasonable proximity of the facility, a lockout 
protocol will be initiated to safeguard everyone within the facility. The lockout protocol is 
designed to prevent entry into the facility by unknown, suspicious, or dangerous individuals, and 
to maintain accountability and security of all agents within the facility. All exterior doors and 
gates, will be locked and secured. No one will be allowed into or out of the facility until the 
situation that caused the lockout is resolved.  
 
Active Threat Inside: Lockdown Protocol  
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If an active threat is identified inside the facility, a lockdown protocol will be initiated to 
safeguard everyone. The lockdown protocol is used to secure individual rooms and to keep 
agents safely in place. Upon the initiation of a lockdown, all agents will assist visitors and 
purchasers to rapidly move to predetermined lockable and secured sites within the facility. Only 
law enforcement is trained to react and confront an active shooter situation. All individuals will 
remain secured within the locked sites until personally contacted by law enforcement or senior 
management, indicating all is clear and safe. At the conclusion of a lockdown protocol, a full 
accountability of agents and visitors will be determined.  
 
Armed Robbery Response Training  
Pinnacle will emphasize agent training and procedural documentation on how to respond to an 
armed robbery. To help prevent escalation, Pinnacle will install duress alarms to convey that the 
user is being forced to turn off the alarm system and hold-up alarms to communicate a robbery-
in-progress. Additionally, having an easy to follow post-robbery protocol after an incident will 
greatly reduce stress and decrease the time to resuming business.  
 
All agents will receive training concerning procedures that will be implemented in the event of 
an attempted robbery. The primary objectives of these procedures will be the protection of 
human life. Senior management will be primarily responsible for implementing these procedures 
and for directing others during an event.  
 
Pinnacle will be using an internet-based “Armed Robbery Response Training Program” which 
educates and trains agents in effectively dealing with an armed robbery if one should occur. 
Pinnacle will educate and train agents in effectively dealing with an armed robbery if one should 
occur. Pinnacle feels that educating agents on best practices during an armed robbery will 
minimize the risk of injury during a robbery. Agents will acquire the knowledge, procedures & 
confidence to respond to a robbery safely & effectively. In addition, the program is designed to 
assist in getting back to normal business operations as quickly as possible in the event of an 
armed robbery.  
 
Power Outage 
If there is a loss of power, designated agents with flashlights will direct all agents and purchasers 
to the front waiting area until power resumes. All agents will remain in the designated waiting 
area until full accountability of agents is determined. Purchasers may be permitted to leave.  
 
Reporting Emergency Events 
It is the responsibility of every agent who witnesses or suspects criminal activity at the 
Compassion Center to report it immediately to Management, DBR/OCR, and local law 
enforcement. Pinnacle, immediately upon discovery, will report all criminal activity or potential 
security issue occurring on the premises to the local Police and DBR/OCR immediately upon the 
discovery of the following situations:  

Ɣ A difference in actual inventory compared to records;  
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Ɣ Theft or burglary or an attempted theft or burglary, suspected diversion, loss, or any other 
criminal activity pertaining to the operations of the Compassion Center, including by an 
agent;  

Ɣ Any fire, regardless of size or scope; 
Ɣ A natural disaster that results in the destruction of or damage to medical marijuana or 

marijuana products; 
Ɣ A failure of the security alarm system or video surveillance system, due to loss of 

electrical support, mechanical function, or otherwise, that is expected to exceed an eight 
(8) hour period; 

Ɣ A security alarm activation;  
Ɣ The loss or unauthorized alteration of records related to medical marijuana or 

Compassion Center agents;  
Ɣ Any suspicious act involving the sale, distribution, manufacturing, or production of 

medical marijuana by any person on the premises; 
Ɣ Any suspected data breach or cybersecurity threat to the Medical Marijuana Program 

Tracking System; 
Ɣ Unauthorized destruction of medical marijuana products by any person;  
Ɣ Any other breach in security or any other event which requires response by law 

enforcement or public safety personnel. 
 
Pinnacle will also provide written notice of the emergency to the local police and DBR/OCR 
immediately after the discovery of any of the above emergencies. This written report will detail 
the following:  

Ɣ Date and time of the discovery of the occurrence;  
Ɣ The circumstances of the criminal activity or other emergency;  
Ɣ Identification of known or suspected cause(s) for the event(s);  
Ɣ An accurate inventory of the quantity and brand names of the medical marijuana, medical 

marijuana products or other items diverted, stolen, lost, destroyed, or damaged, if 
applicable;  

Ɣ The name, title, and signature of the individual preparing the report. 
Ɣ Confirmation that the local law enforcement department was notified; and 
Ɣ Measures being taken to prevent further criminal or mitigate/prevent damage from the 

emergency activity. 
 

Pinnacle Compliance Officer shall call both DBR/OCR and local law enforcement via telephone 
the next business day after the written notification is sent by email to confirm receipt and discuss 
any necessary follow up. 
 
Any notification and report of an emergency event required to be made to DBR/OCR must be 
made using the mailing address, telephone number, and/or e-mail address provided by 
DBR/OCR to Pinnacle. The Compliance Office is responsible for ensuring that Pinnacle has the 
correct DBR/OCR contact information at all times. Should DBR/OCR or local law enforcement 
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require any additional information regarding the incident, Pinnacle staff shall fully comply with 
all requests and requirements.  
 
Pinnacle will provide the local Police Department with the current name and telephone 
number(s) of at least one 24-hour on-call agent to address and resolve complaints and to respond 
to emergency operating problems or concerns associated with the Compassion Center. The 
Compassion Center will maintain and make available all documentation related to an occurrence 
that is reportable and will cooperate with any law enforcement investigations or directives from 
DBR/OCR. The Compassion Center will keep these records for a minimum of 3 years.  
 
Given the internalized, secretive nature of agent theft, most companies struggle to detect fraud 
and conduct an agent theft investigation. Therefore, Pinnacle will establish a toll-free internal 
agent theft tip hotline program. An anonymous or whistle-blower toll-free telephone number 
gives concerned agents opportunities to provide information on theft and other criminal activities 
happening in the workplace without fear of retribution. This theft hotline is one of the most 
effective tools in investigating a theft in the workplace. The theft tip hotline will be operated by a 
third-party company who will communicate concerns to senior management. The hotline will 
allow honest agents to report secretive theft concerns to senior management for review and 
follow-up.  
 
 

Good Neighbor Policies 
Environmental Impact Plan 
Environmental sustainability is critical to Pinnacle. Pinnacle will contract with designers, 
engineers and consultants to design intelligently, utilize energy intelligently, and strive for 
procedures that lead to zero waste. Wind energy credits will be purchased to offset energy 
consumption of the Compassion Center. The Compassion Center leadership will explore solar 
energy to support the electrical needs of the Compassion Center. 
 
Team members within the Compassion Center will recycle all paper and plastic waste products 
not contaminated with medical marijuana. Energy efficient lights and equipment will also be 
utilized within the facility. Pinnacle will create programs within the organization that will 
encourage and reward employees for their personal conservation efforts, such as carpooling and 
riding a bike to work. Pinnacle Management will also create and implement an employee 
conservation plan. The employee conservation plan will detail specific actions employees can 
take for conservation efforts to try and reduce their carbon footprint. A possible reward program 
may be created and implemented to reward facility employees for conservation efforts. Pinnacle 
will partner with a local composting company to compost any food waste generated by Pinnacle 
staff.  
 
Finally, Pinnacle staff will engage in a neighborhood clean up day at least once every 6 months 
to pick up any trash or waste in the neighborhoods surrounding the Compassion Center.  
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Odor Control & Mitigation 
Pinnacle will ensure that the neighbors to the Compassion Center are not negatively impacted by 
the odor of medical marijuana. Unless the variance is approved, Pinnacle will not be cultivating, 
manufacturing, or packaging any marijuana at any location. Keeping all product secure in their 
vacuum-sealed containers will limit the potential of odor. Packaging will not be permitted to be 
opened on Pinnacle premises. Preventing air exposure is vital in odor prevention in the facility. 
This will greatly reduce any potential for odors. Pinnacle will install carbon sheet air purifiers in 
any room where Cannabis is present in order to further decrease any odor risks. The Compassion 
Center will also feature air conditioning with in-room air handlers that will constantly cycle the 
air in each room. This will help to purify the air and remove odor through the air handler’s 
internal filter.  
 

Traffic & Mitigation of Community Impact 
Pinnacle Compassion Center, Inc. is committed to being a good neighbor in the community. 
Pinnacle Compassion Center, Inc. recognizes that traffic, odors, light pollution, noise pollution, 
and litter may have potentially negative impacts on the surrounding communities. During this 
process, Pinnacle Compassion Center, Inc. is committed to working with the local Police 
Department and local government to mitigate any potential negative impacts that traffic may 
have on the surrounding area, including but not limited to providing financial compensation to 
the local police department in the event that traffic details are necessary.  

 
Economic Development & Community Giving  

Pinnacle has established an “Economic Development & Community Giving” fund to support 
charities and/or projects in the local community in order to offset any negative impacts of the 
Compassion Center. The Fund will be a percentage of Pinnacle’s revenue, and Pinnacle projects 
the fund will contribute over $100,000.00 in the first three years of operation to local community 
projects. The funds will only be distributed to organizations or for projects located within the 
City where the Pinnacle Compassion Center is located, or for organizations or projects which 
primarily serve residents of the City. The decision on which organization or project will receive 
the funds will be made by a vote of patients frequenting Pinnacle, and local community 
members.  

Non-Profit Compliance 
At all times Pinnacle will operate as a Non-Profit, will ensure that it stays compliant with its non-
profit status, and is organized for the benefit of the RI medical marijuana patient population. As 
outlined in the Compliance Manual, Pinnacle will conduct regular reviews of Pinnacle’s pricing 
to ensure its products are not priced at unreasonable rates, and that Pinnacle is best serving RI 
medical marijuana patients. Pinnacle will work with its outside legal counsel, Chief Compliance 
Officer, Compliance Manager, all Management, and all staff and agent to ensure ongoing 
compliance and maintenance of Pinnacle’s license.  
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CC Exhibit F – Compassion Center Premises Requirements 
i. A description of the proposed Licensed Premises, including street address, plat/lot number

and zoning district.

Pinnacle Compassion Center will be located within the Department of Business Regulation 
designated zone #2 of Central Falls. The specific address is 1136 Lonsdale Avenue (Plat 10, Lot 
113) in Central Falls, RI 02863. This property is recorded and described within the Central Falls
land registry Book/Page: 00843/150.

Michael Biszko Jr. has entered into a Purchase and Sale agreement which allows for either the 
lease or purchase of the property. Michael Biszko will rent the property to Pinnacle Compassion 
Center on commercially reasonable terms, and not to exceed the amount of rent as listed in the 
Purchase and Sale agreement. The identified plot of land currently contains a building that 
Pinnacle Compassion Center intends to renovate. This address is compliant with all state and city 
regulations in regard to distance from specified zones, distance from schools, and buffers for 
residential areas.  

he property is located in the  one. 



  

SHEEHAN   &   ASSOCIATES   
5   Militia   Drive   •   Lexington,   MA   •   02421   

65   Bay   Spring   Avenue   •   Barrington,   RI   •    02806   
  

Maura   L.   Sheehan*                                                                                                            Phone   (781)   860-9593   
Megan   E.   Sheehan**                                                                                       Fax   (781)   860-7477   

               mls@sheehanlawoffice.net     
megan@sheehanlawoffice.net   

                                           
Paralegals      Law   Clerk   
Michelle   Arsenault Samantha   L.   Roy   
Timothy   R.   Sheehan   
Mary   Ann   Veneziano   
  
  
  

May   8,   2020   
  

Central   Falls   Zoning     
℅   John   Hanley     
1280   High   Street   
Central   Falls,   RI   02863   
  

Hello   Mr.   Hanley,     
  

Please   find   enclosed   the   following:     
1. Zoning   determination   request   for   1   Conduit   Street,   Central   Falls   
2. Zoning   determination   request   for   1136   Lonsdale   Avenue,   Central   Falls  
3. Check   for   $100   made   out   to   “City   of   Central   Falls”   for   the   requests   ($50   each)   

  
If   you   have   any   questions,   please   don’t   hesitate   to   reach   out.     
  
  

Sincerely,     

  
  

Megan   E.   Sheehan,   Esq.   
Sheehan   &   Associates   
65   Bay   Spring   Avenue   
Barrington,   RI   02806   
(401)   400-5839   
megan@sheehanlawoffice.net   

*Licensed   in   MA,   Of   Counsel   To:   
Annette   Gonthier   Kiely   &   Associates,   P.C.   

10   Federal   Street,   Suite   401,   Salem,   MA   01970   
  

**Licensed   in   MA   and   RI   
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Sandra Dee, LLC
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Commercial 

Rhode Island licensed medical marijuana compassion center, including cultivation, 

manufacturing and retail sales.

Michael Biszko 

20 Development Street, Fall River, MA (508) 679-0518

1136 Lonsdale Ave, Central Falls, RI 02863

113





Evidence that the physical location is not located within one thousand feet (1,000’) of the               
property line of a preexisting public or private school:  
 

The proposed Compassion Center Building will have the mailing address of 1136 
Lonsdale Avenue, Central Falls, RI 02863 located on Plat 10, Lot 113.  

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
All public and/or private schools within the general vicinity of the proposed compassion 

center building location are indicated on the Google Maps image attached. A straight line was 
drawn from the Compassion Center building location to the property line of the nearest school in 
all directions on Google maps. Each measurement is displayed on the attached maps, all 
indicating the distance between the two points as more than 1,000 feet. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Raices Dual Language Academy (approximately 4,127 feet) 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Blackstone Valley Prep Junior High School (approximately 1,589 feet) 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Saylesville Elementary School (approximately 2,711 feet) 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Veterans Memorial Elementary School (approximately 2,968 feet) 
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Draft Diagrams - In order to facilitate clarity, please find attached the three diagrams illustrating 
various aspects of the Compassion Center Plan:  
 

1. Entrance and interior diagram showing where medical marijuana will be stored, processed, 
packaged, manufactured and dispensed; the restricted-access areas, limited-access areas, 
walls, partitions, entrances, exits and location of security alarms, cameras, and surveillance 
recording equipment locations; ADA compliant ramps and first floor access, patient access 
areas including areas designated for patient enrollment, waiting, and education. 

2. Exterior diagram showing parking (including spaces for persons with disabilities), the 
location of the facility relative to streets and other public areas. 

3. Exterior map showing proximity to public transportation and any other relevant 
information. 
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1136 Lonsdale Avenue, Central Falls, RI 
 
There are bus stops located immediately in front of 1136 Lonsdale Avenue, making the potential               
Compassion Center location easily accessible by public transportation. 
 
1136 Lonsdale is also .3 miles away from the closest fire department, and 1 mile from the closest                  
police station.  
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Objective parameters to ensure marijuana not visible from the street:  

Ɣ There will be no windows at the Compassion Center, which will ensure there is no visibility
of any of the activities from the street or exterior of the building.

Ɣ All medical marijuana will be kept in secure areas that are not immediately accessible to
the exterior of the building.

Ɣ All shipments will come into the receiving area, and the receiving area closed and secured,
prior to the unloading of any medical marijuana products.

Ɣ All products will leave with patients/caregivers/authorized purchasers in opaque and secure
packaging.

Ɣ If granted by the City, there will be a security fence surrounding the property to ensure
security and block interior views.

Central Falls: The Compassion Center will be approximately 300 feet from Fairmount Street.  

Central Falls: The Compassion Center will be approximately 40 feet from Lonsdale Street.  
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Executed Agreement permitting lease of the proposed property, and agreement with the owners 
that the property may be used for a Compassion Center.  
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VARIANCE REQUEST 

Pinnacle Compassion Center, Inc. respectfully requests a variance to cultivate and manufacture 
medical marijuana at 1 Conduit Street, Central Falls, RI. The property is located adjacent to 1136 
Lonsdale Avenue, Central Falls, where Pinnacle is submitting an application for a Compassion 
Center. Pinnacle Board President Michael Biszko Jr. has negotiated an option to lease or purchase 
the property, and Pinnacle has confirmed with the City of Central Falls that cultivation and 
manufacturing is permitted at the location.  

Pinnacle is happy to submit any additional documentation to DBR on security, operations, 
compliance, business plan, or any other documents requested regarding potential cultivation and 
manufacturing of medical marijuana products at the location.  
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